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This Annex provides complete printable sets of flashcards for the innovation model ingredients and
flavours, annotated with the guiding question for each ingredient as well as references to the parts of the
study where this ingredient is elaborated. For simplicity, flashcard sets are provided for all model
ingredients in all varieties (the green, orange, blue, purple and red varieties corresponding to the Who,
What, Where and When, Why and How aspects of a storified innovation effort), to allow all possible
scenarios of use.



the A r ingredient: arab region-specific government innovation

themes

C.1. PRINTABLE FLASHCARDS FOR MODEL INGREDIENTS: GREEN VARIETY

guiding question: which Arab region-specific  government

innovation theme are we addressing?

ndividual flavors
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Ar.l. Improving service delivery in finance: education:
interior; cross government affairs: utilities: labour; justice;
trade and industry; transport/traffic/police: social affairs;
migration; health; municipal affairs; and tourism sectors.
Ar.2. Promoting the Government-as-a-Platform paradigm:
One platform where citizens can complete many or all
government services

Ar.3. Implementing new service delivery methods by
adding digital assistants.

Ar.4. Implementing anticipatory/proactive services,
bundled around a citizen's life events.

Ar.5. Implementing invisible services, completed in the
back-end without bothering the citizen.

Ar.6. lmproving digital public service design and delivery
for greater civic engagement and citizen participation.
Ar.7. Ensuring marginalized populations are not left
behind.

Ar.8. Managing data as an infrastructure, and improving the
openness, quality. flow and use of government data.

Ar.Y. Managing cybersecurity in a holistic manner, beyond
defensive software

Ar. 10. Promoting digital standards for secure platforms,
logins, and data,

Ar.11. Moving forward to maturity and readiness for

artificial intelligence.

Ar.12, Keeping government digitization at a fast pace,
streamlining processes, removing bureaucracy and
eliminating excessive regulation.

Ar.13. Establishing formal government service structures and
budgets, with separate legal government entity dedicated to
government services.

Ar. 14, Moving away [rom organizational silos (o open
collaborations.

Ar.15. Establishing an Arab platform for government
administrative exchange of expertise and data.

Ar. 16, Relating the government talent strategy to
government technology.

Ar.17. Reforming the government talent and incentives
policies with new skills, new mix of team members, and new
incentives.

Ar.18. Establishing cooperation models between the
government and private sectors and frameworks for digital
SCIVICeS.

Ar.19. Enabling local emerging companies to work with the
government sector.

Ar.20. Unlocking innovation through cross-border
collaboration

HINT: further discussed in the InnoCook model study, Chapter |
Section A




the B e ingredient: envisaged beneficiaries the Ca mgredient: co-creation actors

euiding question: for whom are we doing this work? euiding question: with whom are we doing this work?

individual flavors individual flavors

Be. |, the governments themselves, in the sense of improved —.  Ca.l, across the government, in the sense of multiple
operations quality - government branches coming together
Ca.2. across the borders, in the sense of multiple

governments in the cross-border region coming together

Be.2. national citizens and businesses
Be.3. incoming citizens and businesses 2 . s
< Ca.3. multiple-helix actors, such as the private sector, the
Be.4. all of society, explicitly including people at academia, the civil society as well as the media
disadvantage and at crisis 5
- Ca4. all of society, in the sense of all citizens
Be.5. the broader cross-border region

HINT: further discussed in the InnoCook model study, Chaprer 1
HINT: further discussed in the InnoCook model study, Chapter | Section A
Section A




the CC ingredient: options for co-creation and innovation toolkits

euiding question: which options for co-creation and imnovation
toolkits do we want to consider for the innovation function of our
mstitution?

@ Cc.l. OGP collection

&2 Cc.2. OECD OPSI collection
@P Cc.3. UNaLAB collection
Cc.4 SAP AppHaus collection

HINT: further discussed in the InnoCook model study, Chaprer 3
Section A




Cg-SDG. 14 Help achievement of Goal 14, Life below water

the N & ingredicnt: global-level challenges Cg-SDG.15 Help achievement of Goal 15. Life on land

Cg-SDG. 16 Help achievement of Goal 16. Peace, justice and
euiding question: which global challenges or risks are we locally strong institutions
helping ro address through the outcomes of our innovation work

: Cg-SDG. 17 Help achievement of Goal 17. Partnership for the
Goals

Challenges for global risks

Cg-GRR. 1 Help mitigation of global economic risks
Cg-SDG.1 Help achievement of Goal 1. No poverty — —— = ) :
- Cg-GRR.2 Help mitigation of global environmental risks
Cg-SDG.2 Help achievement of Goal 2. Zero hunger A 2 ot . ;
Cg-GRR.3 Help mitigation of global geopolitical risks
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Cg-SDG.3 Help achievement of Goal 3. Good health and well-
being

Cg-SDG.4 Help achievement of Goal 4. Quality education Cg-GRR.5 Help mitigation of global technological risks
Cg-SDG.5 Help achievement of Goal 5. Gender equality Challenges for global development

Cg-WDR.] Help development through Global Value Chains

Cg-GRR.4 Help mitigation of global societal risks
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Cg-SDG.6 Help achievement of Goal 6. Clean water and
sanitation

Cg-SDG.7 Help achievement of Goal 7. Affordable and clean
energy

Cg-SDG.8 Help achievement of Goal 8. Decent work and
economic growth

Cg-WDR.2 Help development through Data for Better Lives
Cg-WDR.3 Help development through Finance for an
Equitable Recovery

Cg-WDR 4 Help development through Migrants, Refugees

and Societies
Cg-SDG.9 Help achievement of Goal 9. Industry, innovation
and infrastructure

Cg-SDG. 10 Help achievement of Goal 1(). Reduced
inequalities

HINT: further discussed in the InnoCook maodel study, Chaprer |
Section B

Cg-SDG. 11 Help achievement of Goal 11. Sustainable cities
and communities

Cg-SDG. 12 Help achievement of Goal 12. Responsible
consumption and production

Cg-SDG. 13 Help achievement of Goal 3. Climate action




-
the Cl ingredient: indicator-level challenges

euiding question: which innovation indicators are we improving
in the process of our innovation work?

the I d ingredient: options for flat organizational designs

euiding question: which options for flat organizational designs
do we want to consider for the innovation function of our

mstirution?

individual flavors

@P Fd.l. Flatarchy

individual flavors
Challenges for IES indicators
@9 Ci-IESI]. Improve IES Framework conditions indicators
Ci-IES2. Improve IES Investments indicators & Fd.2. Sociocracy
@0 Ci-IES3. Improve IES Innovation activities indicators @ Fd.3. Holacracy
] Ci-IES4. Improve IES Impacts indicators » _ . . )
/\.l/:.\(./ - further discussed in the InnoCook model study, Chapter 3
Section A
B Ci-GIl. Improve GII Institutions indicators
Ci-GII2. Improve GII Human capital and research indicators
Ci-GlH3. Improve Gl Infrastructure indicators
Ci-GIH4. Improve GII Market sophistication indicators
Ci-GlHS. Improve GlI Business sophistication indicators

Ci-GlI6. Improve GII Knowledge and technology outputs
indicators

Ci-GH7, Improve Gl Creative outputs indicators

HINT: further discussed in the InmoCook model study, Chapter 1
Section B




the l l ingredient: focus level

euiding question: whar are we doing with our work?

the Ge ingredient: options for gamification elements

euiding question: which options for gamification elements do we
want o consider for the innovation function of our institution?

Fl. 1. usc of technology to provide new service capabilities
and improved quality of service & Ge.l
H.; re-organization of upcrupunul structures and service- @ Go2. Octilysis Framework
delivery processes made possible by, and to take better .

advantage of, the capabilities offered by technology Ge.3. Mambo.1O collection
F1.3. regulation of new technology so that it can be used in
ways preserving, and even advancing, citizens’ rights

. Periodic Table of Gamification Elements

HINT: further discussed in the InnoCook model study, Chapter 3
FL4. institutionalization of innovation as a core policy and Section A

function, accompani¢d by establishment of new entities
with a clear innovation mandate

FL5. building of skills and culture enabling to take stock of
new technologics

HINT: further discussed in the InnoCook model study, Chapter |
Section A




the Id ingredient: options for ideation methods

euiding question: which options for ideation methods do we want
to consider for the innovation function of ouwr institution?

individual flavors

& I[d.1. MindTools

& 1d.2. Gamestorming

Id.3. Google collections on Ideation techniques and Ideation
methods

HINT: further discussed in the InnoCook model study, Chapter 3
Section A




the IS ingredient: issues for success

euiding question: what issues for the success of innovation work
are we identifving within our institutions and for external
beneficiaries/adopters of our innovations

>

individual flavors

Preference of public-facing over internal-facing innovations as a

starting point
Is.1. Publics having pressing needs that can be met with
innovation at the delivery end of public sector products and
services
Is.2. Publics having limited or no trust in the potential of
public institutions to innovate
Is.3. Public sector innovation plans facing severe technology
and implementation risks because of the need to amend
existing ways and systems of work
Preference of local use case-based over global use cased-based
INNOVations as a starting point
Is.4, Local contexts in need of innovation, having specific
needs very deeply rooted in focal factors, that are hard o
understand for non-locals
Is.5. Global contexts in need of innovation, encompassing
local contexts of high heterogeneity
1.6, Centrally based innovation efforts that face difficulties in
diffusion and adoption
Is.7. Centrally based innovation efforts that face difficulties in
diffusing to and having uptaken by their extramural
stakeholders their own innovation potential

HINT: further discussed in the InnoCook model study, Chaprer 4
Introduction, Chapter 4 Section A




Kp2.3. Overall usage over portal (entity level)

the Kp ingredient: key performance indicators

Kp2.4. Overall usage over mobile (entity level)

ha 2 3 S Kp2.5. User satisfaction over portal
L’l‘llr/III'L’ (/ll{'\,l(v'll.' ll'/l(l/ arewe IH('{I\'HI'III".‘"/HI','('I'l('l'l”l{”('(‘.

B Kp2.6. User satisfaction over mobile
individual flavors Public KPIs
rice availability and sophistication KPls

Kpl.l. Portal services sophistication level

Kp3.1. Percentage of new services accompanied by
marketing campaigns (from services assessed in the index)

? = Kp3.2. Percentage of new services accompanied by
Kpl.2. Portal personalization

°

marketing campaigns (from total services at the entity
& Pig J
'\PI 3. Mobile services suphisxiculiun level level)

a
2/

Kpl.4. Mobile services availability level Kp3.3. Availability of support tools
Kpl.5. Applications availability on various mobile MEE :
platforms HINT: further discussed in the InneCook model study, Chapter |

- Section A
Kpl.6. Availability of languages on the portal
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Kpl.7. Feedback enablement through portal

Kpl.8. Persons with disability enablement through portal
Kpl.9. Availability of languages on mobile applications
Kpl. 1), Feedback enablement through mobile

Kpl.11. Persons with disability enablement through mobile

Kpl.12. Channels interoperability

Kpl.13. Channels security level

&)

Kpl.14, Open data provisioning

15. Open data delivery format

1. Service usage over portal (service level)

2.2. Service usage over mobile (service level)




Le-E.2. Performance appraisal

the LC ingredient: innovation life cycle activities

3. Knowledge management

e 3 e : . . : Le-E.4. I'T management
euiding question: which ideation, deliberation, evolution and

assimilation activities for the innovations to be developed can we

-

Le-E.S, Data governance

|

syt (" s frvre fur 3 I -~ - - - srapnle D
best choose for further structuring our innovation work Lc-E.6. Process management

individual flavors Le-E.7. Performance management
IDEA Lifecycle Ideation Phase IDEA Lifecycle Assimilation Phase

Le-1.1. Collaboration Le-A. 1L Online community

Le-A.2. Social media management

Le-AL3. Advocacy

Le-1.2. Idea management

Lc-1.3, Data visughzation

80008

Lc-1.4. Employee engagement Le-A 4, Feedback management
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Le-15. Gamification b : 3 . ;
HINT: further discussed in the InnoCook model study, Chapter 3

IDEA Lifecycle Deliberation Phase Section B

! Le-D, 1. Participation

R
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Le-D.2. Crowdsourcing
L¢-D.3. Debating

Le-D4. Argumentation
Le-D.5. Semantic modelling
Le-D.6. Sentiment analysis
Le-D.7. Opinion mining

Le-D.8. Open innovation

Le-D.9. Policy making
DEA Lifecycle Evolution P!

Le-E. 1. Project management




.£.12. Considering 10 organize the innovation effort in a
the Lg ingredient: local use case mnovation guidelines gamified format

HINT: further discussed in the InnoCook model study, Chapter 4

euiding question: with what guidelines can we build local use A t el
? % Introduction, Chaprer 4 Section B

cuses of innovation 1o share with others?

individual flavors : :
Framing innovation work: providing an overall framework within
which the innovation effort will take place

2.1, Bringing a small group of stakeholders together

2

Formulating a mission for supporting and sharing a
local use case innovation across its life-cycle

Lg.3. Taking a think big/start small and a dolphins, not
whales approach

®

Lg.4. Preferring technologies with a fast availability and
learning curve

ol
a
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Lg.5. Preferring to build upon. rather than amend. what
exists already

Lg.6. Identifying a proper publication venue for the
innovation

Lg.7. Considering broader publication venues

Lg.8. Considering submitting documented innovation
efforts for recognition as Digital Public Goods

L
LS
L
L
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Lg.9, Using the innovation model in & lean manner
Formatting innovation work: defining a specific format that will
structure the way in which innovation work will take place, within
the framework chosen

Lg.10. Considering to organize the innovation effort in a
workshop format

Lg.11. Considering 1o organize the innovation effort in a
hackathon format




the Nu ingredient: nurturing day-to-day imnovation tactics

uuir/my r[u("\liun: what manners can we use o nurivure mnovation

as an integral part of the dav-to-day activity in the workplace?

individual flavors
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Nu.1. An innovation whistle

Nu.2. An innovation wall

Nu.3. An innovation workbench and space

Nu.4. An innovation blueprint and an innovation canvas
Nu.5. Innovation gamestorming

Nu.6, Innovation points

Nu.7. Technology innovationization
Nu.8. Innovation ventures, innovation missions, innovation
projects

Nu.9. Innovation badges

HINT: further discussed in the InnoCook maodel study, Chapter 3
Section D

the Oe ingredient: organizational clements

euiding question: which organizational elements do we want to

inteerate in the innovation funcrion of owr institution?

individual flavors

Oe.1. People involved in innovation work

Oe¢.2, Structures undertaking innovation work

Oe.3. A recruitment policy for staffing innovation work
Oe.4, Process paradigms for carrying out innovation work
Oe.5. Motives for carrying out innovation work

Oe.6. A power and responsibility balance for innovation
work

Oe.7. Rules and shared values for innovation work

HINT: further discussed in the InnoCook model study, Chapter 3
Section A




L
the Ol ingredient: internal-facing objectives of innovation the Op ingredient: public-facing objectives of innovation

euiding question: which objective in terms of improvements to euiding question: which objective in terms of improvements

internal operations do we want to accomplish with innovation? tangible by the public do we want to accomplish with innovation?

individual flavors individual flavors

@D O:i.1. Innovation for effectiveness @D Op.1. Innovation for responsiveness

@ 0i.2. Innovation for efficiency @ Op.2. Innovation for inclusiveness
B Op.3. Innovation for transparency
HINT: further discussed in the InnoCook model study, == ) Mg )

< Op.4. Innovation for accountability
Introduction <

HINT: further discussed in the InnoCook model studvy,
Introduction




the OS mgredient: societal objectives of innovation

euiding question: which objective in terms of societal needs do
we want to accomplish with innovation?

individual flavors

Os. 1. Innovation for peace

0s.2, Innovation for justice

Os.3. Innovation for safety

Os.4. Innovation for disaster resilien

0s.5. Innovation for climate resilience

0s.6. Innovation for green technology adoption

0s.7. Innovation for cities deciding openly

further discussed in the InnoCook model study,
Introduction




the Pa ingredient: structural patterns HINT: further discussed in the InnoCook model study, Chapter |
< Section E

ewiding question: how do we want o structure our innovation
work across relationships between people and values?

individual flavors

Co-creation of innovation

@@ Pa.l Co-creation under normal conditions
Pa.2 Humanitarian co-creation

@ Pa.3 Multiple-helix co-creation

@B P4 Internal-facing incubation

Pa.5 Public-facing incubation

@9 Pa.6 Joined-up national innovation

Culture of innovation

Pa.7 A culture for accomplishment
Pa.8 A culture for well-being
Pa.9 A culture for granting
Pa.10 A culture for change
Pa.1l A culture for expanded possibilities
Openness of innovation
@P Pa. 12 Inura-organizational openness
@2 Pa.l3 Inter-organizational openness
@D Pa. 14 Partial public-facing openness
&P Pua. 15 Full public-fucing openness




the l d ingredient: options for participatory design methods

euiding question: which options for participatory design methods
do we want to consider for the innovation function of our
mstitution?

individual flavors

Pd.1. Akvopedia collection
Pd.2. ACI library

Pd.3. UX Magazine collection
Pd.4, Smallfire collection

Pd.5. 18F Methods collection

HINT: further discussed in the InnoCook model study, Chaprer 3
Section A

the I p ingredient: options for public participation methods

euiding question: which options for public participation methods
do we want to consider for the innovation function of our
mstitution?

individual flavors

Pp.1. Participedia

Pp.2. Action Catalogue

Pp.3. Organizing Engagement

Pp.4. IAP2 Public Participation Toolbox

Pp.5. IDS collection

HINT: further discussed in the InnoCook model study, Chaprer 3
Section A




the l t ingredient: innovation process types

euiding question: which process type can we best choose for
further structuring owr innovation work?

individual flavors

Pt.1. Bottom-up innovation
PL.2. Collaborative innovation
PL.3. Continuous innovation
PL.4. Disruptive imnovation
PL.5. Frugal innovation

PL.6. Incremental innovation
PL7. Local imnovation

PL8. Open innovation

.
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P1.9. Sustainable innovation

HINT: further discussed in the InnoCook model study, Chapter 3
Section B

the Sp ingredient: options for serious play methods

euiding question: which options for serious play methods do we
want o consider for the innovation function of our institution?

individual flavors

@D Sp.l. SAP Scenes
@9 Sp.2. Lego Serious Play

P Sp.3. Playmobil pro

HINT: further discussed in the InnoCook model study, Chapter 3
Section A




the Su ineredient: sugeestions for success HINT: further discussed in the InnoCook model study, Chaprer 4
: s Introduction, Chapter 4 Section A

euiding question: what suggestions for the success of innovation
wark are we considering, with respect to priorities and
application domains of our innovation planning?

individual flavors
Priorities of innovation planning
@B Su.l. Prefer to start with public-facing innovation
Su.2. Prefer to start with building local use cases that can be
easily shared
Application domains of innovation plannin
Su.3. Cross-fertilize the institutional mandate with innovating
for the Good Life Goals
Su.4, Cross-fertilize the institutional mandate with innovating
for the Leaving No One Behind universal value
Su.5. Cross-fertilize the institutional mandate with innovating
for the One Planet One Health approach
Su.6. Cross-fertilize the institutional mandate with innovating
for Our Common Agenda
Su.7. Cross-fertilize the mstitutional mandate with innovating
for topics of work by the UNSG Envoy on Technology
Su.8. Innovate for the innovation ecosystem: innovation

L

services procurement and innovative players
Su.9. Innovate for government-to-employee and government-

lo-government services
Su.10. Innovate through multistakeholder dialogues and co-
creation of innovation with a public purpose

®

Su.11. Explore technology-specific and technology-intensive

innovation challenges




the I d mgredient: innovation team dynamics

euiding question: what are the individual and team dynamics that
we need to manage, to help the innovation team deliver
successfully?

dividual flavors

Td. 1. Contribution laziness

-

Td.2. Contribution craziness
Td.3. Contribution lossiness
Td.4, Contribution bossiness
Td.5. Contribution messiness
Td.6, Pareto effects

Td.7. Uneven learning curves
Td.8. Fluctuating attention curves

Td.9. An emotional partaking counter-clock

000000008080

Td. 10. From time as foe to time as {riend

HINT: further discussed in the InnoCook model study, Chapter 3
Section B

the I e ingredient: technologies for innovating

euiding question: which key rechnology are we taking stock of 1o
innovate?

individual flavors
Te. 1. Artificial intelligence

Te.2. Big data management

AN

. Blockchain

v
2

. Cryptocurrencies

o
&

. Virtual reality

- Augmented reality

. Autonomous robots

. 3D printing

. Internet of things

0. 5G and 6G wireless cellular networks

. Biotechnology
. Cloud computing and platforms

. Application programming inteérfaces

L)

D
-
L5
L]
.
LI
L)
)
LI,

Te.14. Cybersecurity

HINT: further discussed in the InnoCook model study, Chapter 1
Section A




C.2. PRINTABLE FLASHCARDS FOR MODEL INGREDIENTS: ORANGE VARIETY

artificial mtelligenee
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logms, und duly

Ar 11 Moving forward to maturity and readiness for
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Co-SDG.6 Help auhievemen! of Gosl 6. Clean wiler and Co-WIIR Hedp deveiapment through Glabal Vialue Chains

FAnaLinn : Cg WDR.2 Help development through Data for Berer Lives

Clo ST Help achievement of Gioal 7. Affordable and ¢lean ' » i
3 I AN Al iy Cp-WDRS ip development through Finance toran
cnergy -

Equitablc Recovery

Ce-5DG.S Help aclaevement of Goil 8, Decent work il

; Co-WIDR 4 Help develapment through Migramts: Relugees
SCOHOMIC Rrown

Cue-SDG.9 Help achicvement of Gopl 9, Industry, immovulion
sad mlrastrucii

and Socrenies

Cp- 5D 10 Help achievementof Croal 10). Reduced Nection B

incqualit

Ce-SDG T Help achievement o Goal 11 Sustainable
ancl comnunities

Cue-SDG: | 2 Help achievement of Goal 12, Responsible
consumpon and producton

Ce-SDG, 13 Help achicvermnont of Goal 13, Climule uelion
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Improve [ES Frumework conditons mdiculors
Improve [ES Imestments indicators (L2, Nocioeiacy
Ci-1ES3, Improye [ES Innoyalion activitics indicators : Fd.3. Holucracy
» CEIESS. Imprave [ES Impacts mdicators
323( :g!-:vw :\l).\ig’/.._‘x

L] CiCebll Improye (.H Insticucions indicators

R R R R
N ? ||" S ’
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¥ Ci-GI2, Tmprove G Humim capitid snd rescarch indicutons
@

Ci=GeHLA, Improve G ladrastructure indicators
Ci GH4 Improve GIT Mz sophistcation mdicators
CEGHS, hinprove GHE Busingss saplastication indicacnss
Ci-GHO, Improve- G Knowledge and fechnology oupiis
Ineticainrs
C=GHY, [mprove GLEC reative outpucs indiciators

HINT: further discussed in the InnoCook medel stiedy, ‘“4“.“.(‘,”:’\',' i
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Section £+
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wweehnology o provide new service cupabilifies

and mproved quality of servi
FL2. re-organization of eperatinnal stractures and service- z
% O Lalysts Tramework
dehivery pracesses mude possible by, and Lo tike better
adyvantige of, the cupablities of fered by welmology . Ge 3 Mambo. IO collection
FL3  regulation of new rechnology s that it can be used in
wavs preserving, and even advancing, citizens’ rights HUINT further discussed i the finaCook moded sty Chagpter 3
FLA, mmstituonilzation ol imnovston ds i core poelioy and Sectien A
funshon, gecompanied by establishoent of new enlities
with a clear innovaton mandate
F1.5. binilding of «kills wod cultare enubling to thke stock of
new lechnolagics
HINT: further diseussed tn the InnaCook model study, Chaprer 1
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ineredicnl: Issuey [or success

Loptclift e (QUESTUNE: WHAT (SSHES Jor e SHCCEsS of i)y el tise Wi ki

(e tdermifvine. within owr msamitions ard for external

PERETICIAMIES/QUIRErys Of GUT INNOVaTivns

2ublies hitving pressing needs (il oun be me| with
tnnoyation at the defivery end ol publhic seaior products |
SNEFVILES

.2, Publies having himiled or no Gust o the potentul of

=
usblic mxntutions o imwvate

L
p
i

S.3, Public sector innovation plans tacls technology

and implemencation risks becanse of the need to amend

SIS O work

an

g speeific
neds very deeply reoted 1n locul Grotars, thal are hued o
uaderstand for nun-tocals

15,5 Global contexts in necd of innovation, eneompissing
local dontexts of high hélerogonity

1.6, Centrally based sinovation effores that tace difficulnes in
dittusion and adoption

In, 7, Cenirully based mnovition effomns thil [yee dilhculiaes m
dJiflusing o and huvine uplideen by ther extramiril

olders their awn innovation polential

HINT - fuerther diveesaed in the Tanel ook oxodel staedy, Chaplor <

,'."" kit W, .“l‘,uh."v‘ g Nevedeon \




Kp2.3. Overall usuge over portul Centity level)
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1575 Kl) mgeredient: key perlonmunce wmdidulors

Kp2d, Overddl usige over moatnle (entdy Ievel)

‘ Kp2.3. Uger satisfaction over portal
Lot QUESTION. WAt (re We iheasuring foe performance -
Ulser satsfaction over tnubile
pespRoe AT

o Public outreach KPls

or
hilily

availabilily un ) on KPIs | ~ Kpi-l. Percentage of new services accompanied
Kpl.1. Portul services sophistication Jevel rarketing campaigns (From seryiees assessed in the inde

Kpd 2l Parcenlage Of new séryices accompinied hy

w1 2. Portagl person 7l .
Ll” S ONEN RetSOS 'K!I/.l LELL ||L|l|-.r,‘¥lll" CAmPaiRns (rra tornl services ar the entiry
Kpl 3. Mobile seryvices sophistication level fevel)

Kpl4. Mohile services avaitabilify level Kpid-Avallahility or suppaort 100k

Kpl S Apphcations availithihtg an various mobile
(LA ERINRR B HINT: further diseussed tn the ImneCoolk n
DG A
Kpl.GoAvallabilicy of languages on the portal
Kpl.7. Feedbuck enitblement through portal
Kpl.B. Persons with .Iiu.,;lv:]:oj. 2nablement lt”.vu:_'!. poatal
Kpl9. Availability of langiages on mobile applications
K110, Feedback enablement through maobile
Kpl. 1L Persons with disability enublement through mohile
Kpl 12 Channels interoperalyifity
Kpl.13. Channels sceunity lovel

pen dats provisiming

Open datw dehivery fonmat
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T ] siacet 3
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Lc 1.4 Emplovec cngagemant Feedhack management
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L 12, Considenne lo arganrze the innoyviiion e lort i
(¢ Lt(: iprediont; locul use case muovalion guidelings ganmitied farmat

, / THUINT - fwerthieer discuwssed in the Innalook model stucly, Chapter 4
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: > Irttreckiuction, Chuenter 4 Sectioon 13
CUses of traovation o shaee win orfers) J

@ L b, Bringing asmall group of stakeholders iogether
" I:} 2 Formulatine a mssuom foe SuUpporiing and “h.lllllij \
lotal nse case innavatinn-aerossis lite-cyvele
Lg. 3. Tuking o think big/sturt small und o dolphins, nol
whules approach
Lg 4. Peeferring technologies with a fasc avallabilinv and
lEarmng curye
Lo S, Peefermng w build vpon. rather than amend, whal
exists lneady
Le.6: Identifying a proper publicanon venue for the
Imnoyvation

Lg. 7. Considering broador publication venucs
8. Considering submitting documented innovation
ATOTs for recognition as Digitd Public Goods

lclin g lean mannes

Lg 1) Considering to organize the innovation effort in o

workshop formal
e A1, Considenme toarganize the cnnovation eftort 1o 3

hackathon formatc
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L) An mnovation whistic

People mvolved ininnovanon work
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An innovation workbonch and space
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Innovaton camastiorning Maotives far carrving aut innovation work
Nu.6, Innovition puints A power and responsibility halance for innovation

N7 Technolooy Innovationizaton -
Rules and sharcd values for inmovation work

NU. K. Innovation ventures, innavation missions, innoyvation
P OJeCts
HINT: further discussed tn the fnnoCook model stiedy, Chaprer 3

Y. Innovanon hadees
NuL. Innovation hadees Secteen A

HINT: further disenssed i the InnoCook mod stuely, Chapter 3
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Pu. | Co-creation under normal condiuons
Pa 2 Humanitarian co-creation

Pu.3 Multiple-helix co-ergnlion

A culture for accomplishment
S A culinee For well-being
9 A culture for granting
Pa 10 A culuare for change

a1 A cuhure for expanded possibilitics
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4 [urtial public-facing openness

5 Full publiv-lucing opennuss

HINT fietier
Section £

1/

cissed in the Tnnol ook inadel s

(i

I\

{

l1ant
(e3 0
e

J




(¢ P(.i tngredient; optiony [or partidapilory desizn methods (¢ P}) inprvdicnt; optiony for public purliCipation methods
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Pd.5. 18F Methods colleetion Pp.3. IDS colleetion

a

HINT S fuerifrer oy Scaessed] it e InnaCiook mrded study, Chapler3 HUNT fueribrer oy Scaessed] o e InnaCiook moded study, Chapler3
Seectenonr A Seecteonr A




vy 10 Lo

(¢ Pt inercdienl; mnuvitlion process Lypes (he . ;}) inprvdicnt; opliony [or &rous p

GRS LION: l"'ll"l M SICTN NS TV el s eI W “-"l /1 'IA,”-'I'U{\ [ SEELOIES ""‘l" PO TINeIN €16 Wi
7 l $ 3 4 J
80 0y K pe 1Ayl b\ ™ A T or v i 5393 2P : e £ : $3)4 :
FRETer STVHCTREIRE O Brelinatiom Wik BT 16O CORSEAe) 1) TRE LRI FIRCTINT O @it)' QIsiitlion

R
y

Colluborgtive mmpovition Lo Serivus Pliy

Continuous mnoyation Playmaobil pro

Diasruplive mnoyvation

FUNT : further disc s sedd ot e s oeaerke vmenede ! *.I"ll"," .

Clhiggater o
>, Frugal i
. Frugal Innovation Nt A

lncremental fnnoyataon

. Boeal innovation
& Open mmovulion
o)

Sustainahle innovaton
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C.4. PRINTABLE FLASHCARDS FOR MODEL INGREDIENTS: PURPLE VARIETY

the A ]' ingredient: arab region-specific government innovation

themes

swiding guestion:  which Arab  region-specific.  government
mnovation theme ave we addressing?”

individual flavors

Ar . Improving service delivery in finance: educarion:
interior; eross govemment uffairs: utilities: lubour; justice:
trude and industry: transport/traflic/police: sociul alfiirs;
migration] healthy municipal atfairs; and ourism seciors.

-

Ar2. Promoting the Government-as-a-Platform paradigm:
One platlonn where cilizens ¢un complele many or wdl
ZOVCIRIEDL SCEVICes,

Ard. Implementing new service delivery methods hy
adding digital assistants.

ArA. Iuplementing anuciprlory/proaclive seryices.
bundled around a citizen’s lile events.

Ar.5. Tmplementing invisible scryvices. completed in the
back-tnd without bothering the citizen,

Arh. Improving digital public seryice design and delivery
for greater civic engagement and citizen participarion.
Ar.7. Ensuring murginalized populitions are not 1efl
behind,

Ar.8. Managing data as an infrastructure. and improving the
openness. qualicy. flow and use of government data.

ArY. Managing cybersecurily in a holiste manngr, beyond
detensive soltware,

Ar 0. Promoting digital standards for sceure plutforms,
logins, and duta.

Ar11. Moving forward to maturity and readiness for

artificial mtelligence.

Ara12, Keeping government digitezation at a fast pace,
streamlining processes, removing bureancracy and
climinating excessive regulation

Ar. 13, Establishing formal government service structures and
budgers, with separate legal government entity dedicated o
aovernment services.

Ar 14, Moving uway from organiziatonal silos (o open
culluburutions.

Ar.13. Establishing an Arab platform for government
administrative cxchange of expertise and data.

Ar.16, Relaling the governmen! talent strategy 10
gavernment technology.

Ar.17. Reforming the govemment lulent and ineentives
pulicies with new skills. nese mix of teamn members, and new
INcentives.

Ar.18. Estiblishing cooperation models between the
govemnment and privale seetors and frameworks for digital
SEEVICUS.

Ar19. Enabling local emerging companies to work with the
government Sector.

Ar.20, Unlocking inpovation through cross-burder
collaburation,

FUNT: frther diseussed in the TanoCook model study, Chapler |
Sectien A




the B e ingredicnt; envisaged beneliciaries the Ca ingredicnt; co-creation aclors

guiding question: for whom are we doing this work? guiding question: with whomt are we doing this work?

individual avors individual Mavors

- Be. . the governments themselves, in the sense of improved . Callacross the government, i the sense of mulaple
z > 0 /s z A

upertions guulily government brunches coming together
= : s T e e = = :
#0 B2 national citizens and businesses Y (a.2.across The horders. in the .\Enﬁl? of mu|I-lp|e

o : v . governments in the cross-horder region coming together
Be 3. incoming citizens and businesses - . < .

Ca, 3. multiple-helix actors, such as the privawe seclor, the

Be 4. all of society. explicitly including peaple at academia, the civil sociely as well s the media
disadvantage and at crisis : S : : T

- i - @5 Cad all of society, in the sense of all citizens
Be 3. the broader cross-border region

— . . HINT: fupther discussed in the fnnoCook inodel study, Chapter |
HINT: further discussed in the InnoCook model study, Chapter 2 Section A

Section A




the CC ingredicnt; options [ur co-creulion and imnovation wollkits

guiding question: which options for co-creation and innovation
toollars do we want to consider for the innovation function of our
mstiturion”

Ce 1. OGP collee
Ce2, OECD OPSI collection
Ce.3. UN4LAB collection

Ce.4 SAP Appllaus collection

HINT: further discussed in the funoCook miodel study, Chapter 3
Section A

61



the Cg ingredicnt; globul-level chullenges

guiding question: which plobal challenges oy visks are we locally
helping 1o address throwgh the outcomes of owr innovation work?
individual flavors
vis lor the SDGs
Cg-SDG. | Help uchicvement of Goul 1. No poverly
Cp-SDG.2 Help achievement of Goal 2. Zero hunger
C'g-SDG.3 Help achievement of Goal 3. Good health and well-
being
C'g-5DG4 Help achievement of Goal 4. Quality edocation
Cg-SDG.S Help achievement of Goal S, Gender equality
Cg-5DG.6 Help achieyement of Goal 6, Clean waler and
sanitatinn
Cg-5DG. T Help achievement of Goal 7. Affordable and clean
CTergy
Ce-SDG.S Help achieyement of Goul 8. Decent work and
econamic growth
Cg-SDG.Y Help uchievement of Goul 9, Industry, innovation
and Infrustructune
Ce-SDG. 10 Help achievement of Goal 10. Reduced
incqualitics
Cg-SDG1 Help achievement of Goal 11, Sustainable cities
and communities
Ce-SDG. |2 Help achievement of Goal [2: Responsible
consumption and production
Cg-SDG. 13 Help achicvement of Goal 13, Climule uction

Cg-SDG. |4 Help achicvement of Goal |4, Life below water
Cue-SDG. 1S Help achievement of Gual 15, Life on land
Cg-SDG. 16 Help achieverment of Goal 16, Peuce, justice wnd
strong institutions

Cg SDG. |7 Help achicvement of Goal |7, Partnership for the
Guoals

Challenges for glabal risks

W5 Co-GRR1 Help mifigation of global économic risks
@ Cg-GRR.2 Help mitigation ol globul environmental fsks

Cp-GRR.3 Help mitigation of global geapalitical risks
@0 Cg GRR.4 Help mitigation of global socictal risks

@0 Co-GRR.S Help mitigation of global rechnolagical risks

Challenges tor global development

Cg-WDR.I Help develapment through Global Yalue Chains
Cg-WDR.2 Help development through Data for Beteer Lives
Cg-WDR.3 Help development through Finance for an
Equitablc Recovery

Cg-WDR.4 Help develapment through Migrants: Relfugees
and Societies

HINT: furihier discussed in the tonoCook model study, Clapter |
Section B




»
the Cl ingredient; indicator-level chadlenges

puiding question: which innovation indicalors are we lmproving
in the process of owr innovation work?

individual flavors
Chall s lor IES indicators

Ci-IEST. Improve [ES Frumework conditions indicators
Ci-IES2. Improve [ES Investments indicators

Ci-IES3, Improve [ES Innovalion aclivities indicators
Ci-IES4. Improve [ES Tmpaets indicators

allenges for GIl indicators

Ci-GH1 . Improve GH Institutions indicators

Ci-GH2, Improve GII Hummn capital and rescarch indicutors
Ci-GH3, Improve G Infrastructure indicators

Ci-GH4. Improve GIT Market sophistication indicators

Ci-GHS, Improve GIH Busingss saphistication indicatons

L)
"
a0 Ci-GHG, Improve GH Knowledge and technology ontputs
indicators

LI

Ci-GHT, Iimprove G Createve outpurts indicators

HINT: further discussed in the InnoCoolk model study, Chapter 1
Section B

the F d ingredivnt: options fur {lat organizational designs

puiding question: which options for flat organicational designs
do we wait 10 consider for the innovation function of our
mstiturion”

individual flavors
@ Fd.l. Flatarchy

@8 Fd.2. Sociociacy

&% Fd.3. Holacracy

HINT: further diseussed in the TnnoCook poddel stedy, Chapler 3
Section A




the F l meredient: focus level the Ge ingredicnt; options for gamilication elements

puiding question: whot are we dolng with ot woek? guiding question: whicl optious for gamification elements deo we
wenlt to conside) for the innovation fienetion of ouy institution?
individual Navors

3 FL 1. use of leehnology o provide new service capabililics
and improved quality of serviee W% Ge.|. Periodic Tahle of Gamification Elements
FL.2_ re-organization of operational scructures and service- z :
delivery p;occsscs mude ;mssiblc by. and to tike betler | Exd LIRS Fries Wk
advantuge of, the cupabililics offered by technology W5 Ge.3. Mambo IO collcetion
Fl.3. regulation of new technology so thar it can be used in
ways preserving, and even advancing, citizens’ rights HINT: further discussed in the InoCook model study, Chapler 3

FLA. institutionalization of ingovation as i core policy and Seciien A

function, accompanied by establishment of new entilies

with a clear innovation mandate

FL5. building of skills and cultare enabling to take stock of

new lechnologics

HINT: further discussed in the InnoCook model study, Chapter 1
Section A




the Id ineredient: oplio r ideation methods

guiding question: which opricus for ideation methods o
to consider for the innovation funetion of oy institurion?

individual flavors

&% 1d|. MindTools

D 1d.2, Guniestorming
1d.3. Google collections on Ideation (echniques and Ideation
methods

Surther discussed in the fnne tuely, Chapler 3

teea A
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the IS ingredient; issucs for succuss

puiding question: what issues for the suceess of mnovation work
are we  idennfying within our nstisntions and for external
beneficiaries/adopters of our innovarions?

individual flavors

Preference of public-facing aver internal-facing innovatiaons as a
starting point
Is. 1. Publics having pressing necds (it can be met with
innovation at the delivery end of public sector products and
SErVices
I5.2. Publies having limiled or no tust in (he potential of
public institutions (o InNOvale
15.3. Public sector innovation plans facing severe technology
and implementation risks because of the need to amend
existing ways and systems of work
Prelerence of local use case-based over global use cased-based
innovations as a starting poing
Is.4. Local contexts in need of innovation. having specific
needs very deeply rooted in local Factors, thal ave hard 1o
understand tor non-locals
Is.5. Global contexts in need of innovation. encompassing
local contexts of high heterogenceity
1s.6. Centrally based innovation efforts that face ditficulries in
diffusion and adoption
Is.7, Centrally based innovition eiforts thul Lace dillicultics in
diflusing (o ynd huving uvplaken by their extramural
stakeholders their own innovation potential

HINT: further discussed in the tnnaCook model study, Chapler 4
Introduction, Chaprer 4 Section A




Kp2.3. Ovyerall usage over portal (entity level)

the Kp ingredicnt: key perlonmance mdiculors

Kp2.4. Overull usage vver mobile (entity level)
3 Kp2.5. User satisfaction over portal

guiding question: whot are we measuring for petformance?
Kp2.6, User satistactivn vver mobile

Public outreach KPIs

phistication KPIs L Kp3.1. Percentage of new services accompanied by

~ marketing campaigns (from seryices assessed in the ndex)
Kp3.2. Percentage ol new seryices accompanied hy
marketing campaigns (From total services ar the enticy

Kpl.1. Portal services sophisication level
Kpl.2. Portal personalization
Kpl.3. Mobile services sophisticalion level lexel)
Kpl.4. Mohile services availability level Kp3 3. Availability ot support toots
Kpl.5. Applications availahility on various mohile
platfarms !'1’1;\'?'."ﬁfrrhc'r discussed in the InnoCool model study, Chapter 1
Kpl.6. Availabilicy of languages on the portal seationa
Kpl.7. Feedbuck enublement through portal
Kpl.3. Persons with disability enablement through portal
Kpl.9. Availability of languages on mobile applications
Kpl.10. Feedback enablement through mabile
Kpl.1 1. Persons with disability cnablement through mobile
Kpl:12: Channels interoperability
Kpl.13. Channels security level
Kpl. 14, Open daty provisivning
Kpl.15. Open datu delivery fonmat
Serviee usage and user satisfuction KPTs
#% Kp2.1. Service usage over portal (service level)

@ Kp2.2. Sérvice usage uver mobile (service level)




Le¢-E.2. Performanec appraisal

the LC ingredient: innovation life ¢yele aclivites

Le-E.3. Kpowledze inanagemnent

S Flpnrs : ; - : 24 T management
puiding question: which ideation, deliberation, evelution and

assimilarion activities for the intovations ro be developed can we ’ £=E53. Data governance

Sy va ey 1 33 CTT T ;| -3 ) P7. e fe ) W
best choose for further striccturing our innoverion work: 6. Process management

individual ﬂﬂ"'ﬂl‘s - A L P\“.I"III'HI}HI(ZC HI.‘HIH:.__[{‘JII(‘.III
INDEA [ifecyele [deation Phase

Le-1.1, Collaboration ¥ Le-Al L Online community
Le-1.2. Idea management l.e-A.2. Social media management
1c-1.3, Data visualization Le-AS. Advocacy
Lec 14, Employce chgagement [e-A.4 Feedhack management
Le-LS, Gamilication

vle Deliberution Phase
Le-D L. Participation

HINT: further discussed in the InnoCook model study, Chapier 3
Sectien B

Fe-D22, Crosvdsourcing
L¢-D.3, Debating

.c-12.4, Argumentation
Le-DUS) Semantic modelling
Le-1).6. Sentiment analysis
Le-D7. Opinion mining
L.c-12.8. Open innovation
Le-D9. Policy muking

@2 Lc-E | Project management




Leg. 12, Considering W orgunize the innovation ¢ffort i o
gamified format

the Lg ingredicnt; locud use case innovation guidelines

THNT: further discussed in the TnnoCook model study, Chapler 4

puiding question: with what euidelines cone we build local use : ) ST
> &4 3 Infroduction, Chapter 4 Seciion 13

cuses of tnnovation 1o share with others?

individual flavors
Framing innovation work: providing an overadl framework within
which the innovation eftort will take place
F.g.1. Brinzing a small group of stakeholders tagether
L2, 2, Formulating a mission for supporting and sharing a
local nse case innovation across s lite-cycle
Lg:3. Tuking a think bigfsturt small and a dolphins, not
whiles upproach
g4 Preferring technologies with a fasc availability and
learning curve
Lg. S, Preferring wo build upon. rather than amend, whal
exists already
Lg 6. Identifying a proper publication venue for the
innoyvation
Lg.7. Considering broader publication venucs
Lg 8. Considering submitting documented innovation
eflorts [or recognition as Digital Public Goads
Le.9. Using the innovaton model in g lean manner
Formatling innovation work: defining a speeilic format that will
strugture the way in which innovation work will tuke place, within
the framework chosen
Lgz. 10} Considering to organize the innoyvation effort in a
workshop formal
Lg. 11, Considering 10 arganize the innoyvaticn eftorf in a
hackathon format




the N u ingredicnt: nurturng day-to-day innovation laelics

guiding question: WOt ManRErs Car We use 10 eiire innovation
as i imtegral part of the dav-to-dav activity in the workplace?

individual flavors

"

Nu.1. An innovation whistle

Nu.2. An mnovation wall

Nu.2. An innovation workbench and space

Nu.4. An innovition blueprinl and an nosalion cunyvas
Nu.3. Innovation gamestorming

Nu.6. Innovation puials

Nu.7. Technology Innovationization

Nu.&. Innovation ventuees, innovation missions, innovation
projects

Nu.9. Innovation hadges

HINT: turther discussed in the InnoCook model study, Chapter 3
Section D

the Oe ingredicnt; orgunizutional clements

guiding question: which orgapizational elements do we wand to
integrate fn the inrovation function of owr instituiion?

individual flavors

®% Oc.l. People involved in innovation work
Oc.2, Structures vnderlaking innovalion work
Oc.3. A reeruitment policy for staffing innovation work
Oc.4, Process puradigms [or carrying oul inpoyiion work
Oe. 5. Motives for carrying out innovation work

Oe.fi. A power and responsihility halance for innavation
work

Oc.7. Rules and shared values for inmovation work

HINT: further diseussed in the InnoCaook model study, Chaprer 3
Secztienr A




*
the Ol gredivnt; interpal-facing ohjeclives ol innovition

puiding questiore: which objective o terms aof improvenents 1o
internal operations do we want 1o accomplish with innovarion?

individual flavors

& Ol Innovation for cffectivencss

HINT:  Jurther discussed in the twnoCoonk model  study,
Introduction

the Op ingredicnts public-facing objectives of innovulion

guiding question: which objective in ters of improvements
tangible by the public do we want 1o accomplish with tnnovation?

individual flavors

@& Op.1. Innovation for responsivencss
0 Op2. Inpovation Lor inclusivencss
W Op.2. Innovation for transparcncy

&0 OpAd. Innovation lor sccountubilily

HINT:  further discussed I the lnnoCook  model  study,
Introduction




the OS ingredicnt; sovielal objectives of iInnovation

puiding question: which obfective in terms of societal weeds di
we want to decomplish with inuovation?

individual flavors

W Os.1. Innovation for peace
0 mnoyation lor justice
0s.3. Innovation for safcty
Os.A, [nnovation lor disaster resilic
0.3, Innovation for climarte resilience
0s.6, [nnovition for green lechnulogy adouption

<7, Innovation for cities deciding openly

HINT: further disc o I the IhnoCook model  study.
Introduction




HINT: further discussed in the funoCook model study, Chapter !
Section E

the P a gredient; structural patlerns

guiding guestiorn: how do we want 1o strocture our fnnevation
work across relationships between people and valies?

individual flavors

C tion ol innovation

#2 Pu.l Co-creation under normad conditions
& Pa.2 Humanitarian co-creation

#®9 Pa.3 Multiple-helix co-creation

Incubulion of innovalion

@0 Pud Internal-lacing incubution
@ 1’a.5 Public-facing incubation

@D  Pu.6 Joined-up natonud innovalion

Cullure of innovation

@0 Pa.7 A cullure for accomplishment
B0 Pa.8 A culture for well-being

& Pa9 A culture for granting

&0 Pa.10 A culture for change

0 Pa.l1 A culture for expanded possibilitics

Openness of innovation

&0 Pa. 12 Inva-organizational openness
@5  Pu. |13 Iner-orzanizulionsal openness
5 Pa. 14 Partial public-facing openness

@2  Pu. 15 Full public-facing opennuss




lhc.P d ingredivnt: options fur participatory desizn methods

guiding question: which options for participatory desigromethods
do we want 10 consider for the innovation function of our
mstiturion”

individual flavors

3 Pd.1. Akvepedia collection
@2 Pd.2. ACI library

&5 Pd.3. UX Magazine colleetion
@5 Pd4. Smallfire collection

#5  Pd.5. 18F Methods colleetion

FINT: further discussed in the tunoCook model study, Chapter 3
Seattens A

the P p ingredivnt: options fur public purtivipation methods

guiding questior: wihich options for public participation methods
do we want 10 consider for the innovation function of our
mstiturion”

individual flavors

3 Pp.1. Participedia

@2 Pp.2. Action Catalogue

&5 Pp.3. Organizing Engagement

@5 Pp4. 1AP2 Public Participation f'oolhox

&5 Pp.5. IDS collection

HINT: further discussed in the tunoCook model study, Chapter 3
Seattens A




the P t ingredient: Inovalion process ypes the Sp ingredivnt: options fur serious play methods

puiding question: which process type can we best choose for puiding guestion: whicl options for serious play methods do we

further structuring ou) mnovation work? weanlt to consider for the innovation fienction of ouy institution?

individual flavors individual flavors

@& Prl. Bottom-up innovation W Sp.1. SAT Scenes
Pt.2, Collaboralive innovalion @D Sp.2. Lepo Serivus Play
Pt.3. Continuous innovation W Sp.3. Playmohil pro

Pu.4. Disruplive nnoyation
THNT: further discussed in the fmnoCook model study, Chapler 3

Pr.5. Frugal innovation ekt
£ Secitenr A

PL.6. locremental innovation
Pr.7. Local innovation
PL.8. Open imnovalion

Pr.9. Sustainahle innoyation

HINT: further discussed in the InnoCaoeok model study, Chapter 3
Section B




the SU ingredivnt: suggestions for suceess

puiding question: what suggestions for the success of fnnovation
work are we considering, with respect to priorities  and
applicasion domains of our innovation plarning?

individual flavors

Priorities of innovation planning

@ Su.l. Prefer 1o start with public-facing innoyvation
Su.2. Prefer to start with building local use cases that ¢an he
easily shared

Su.d. Cross-fertilize the institutional mancdate with innovating
for the Good Life Goals

Su. 4. Cross-fertilize (he instilulional mandate with innovating
for the Leaving No One Behind universal vadue

Su.s. Cross-fertilize the institutional mandate with innovating
for the One Planct One Health approach

Su.6. Cross-lerlilize the mstitulional mundate with innovating
for Our Common Agenda

Su. 7. Cross-fertilize the institutional mandate with innovating
for topics of work by the UNSG Envoy on Technology

Sw.8. Innovate for the innovation ecosystem: innovation
services procurement and innovative players

Sud, Innovate for government-to-employvee and sovernment-
LO-gOVermmenl Services

Su. 1k Innovate through multistakeholder dialogues and co
creation of innovation with a public purposc

ST, Explore technology-specific and rechnology-inteénsive
innovation challenges

HINT: firther discussed in the tunoCook model study, Chapter +4
Introduction. Chapter f Secrion A




the Td ingredicnt; inpoyation leam dymumnics the Te ingredient; lechnologivs fur innovating

guiding question: whot arve the individuol and ream dynamics thar guiding question: whicl key wecthuology ave we taking stock of 1o
we need to gmanage, 0 Nielp the innovation team  deliver inrovate !
suceesstuliy?

individual flavors
individual flavors % Te.l. Artificial intelligence

# Td.l. Contribution laziness e
1.2, Big datu munugement
T'd.2, Contribution craziness e :
¢.3. Blockchain
Td.3. Contribution Jossiness T : i
24 Cryplovurmencies
‘I'd.4. Contribution bossingss RS Ls :
Fe.5. Virtual reality
Td.5, Contribulion messiness r
Teb, Avgniented realily
Td.6, Parelo eltects =
¥ I'e. 7. Autonomous robots
Td. 7. Uneven learning curves £ 5
£ Te.8. 3D printing
Td.8, Fluctuating atténtion curves ok :
RERCAERS &k aiabs I'e.9. Internet of things
Td.9. An emotional partaking counter-clock - :
; & S Te. 10, 5G and 66 wircless cellular networks
Td.H), From time as foe (o time as friend o i T
I'e.11, Biotechnology
o 17 ’, 3 . yoa
: < 1 - - 3 LI 12, Cloud ¢ iling und pl: 5
HINT: further diselitssed in the tinoCook model study, Chapter 3 Te12, Cloud compuling tnd platform
Section B Te. 13, Application programming interfaces

Te. 14, Cybersecurity

FONT: further diseussed in the tnnaCook model stcdy, Chaplter 1
Section A




C.5. PRINTABLE FLASHCARDS FOR MODEL INGREDIENTS: RED VARIETY

artificia] mielhigence.

the A]' ingredient: arab region-specific government innovation Ar.12. Keeping government digitization at a fast pace,
§ B streamlining processes, removing bureancracy anc

themes climinating excessive regulation

Ar.13, Establishing lormul sovernment service struclures and

budgets, with separate legal government entity dedicated to

aoverninent services.

2 _ Ar 14, Moving wway from organiziutonal silos (o open
B olliborutions.
Ar . Improving service delivery in finance: education:
- interior; cross govemment affairs: utlities: lubour; justice:
~ trade and industry: ransport/traific/police; sociul alluirs;
migration; healthy municipal atfairs; and tourism seclors.

suiding  gquestion:  which Arab  region-specific  government
mnavation theme dare we addressing?

Ar.13. Establishing an Arab platform for govermment
administrative exchange of expertise and data.
Ar.16, Relating the gavernmenl talent strategy 10

% x = i : gavernment technology.
Ar2. Promoting the Government-as-a-Platfonm paradigm:

One platlonm where cilizens cun complele many or wll
ZOVCINIEDL SCEVICes,

Ar3. Implementing new service delivery methods by
adding digital assistants.

Ar.17. Reforming the govemment lulent and incentives
pulicies with new skills, nes mix of teamn members, and new
INgentives.

Ar.18. Establishing cooperation models between the
govemment and privale sectors and frameworks for digilal
SEEVICUS,

Ar19. Enabling local emerging companies to work with the
government Sector.

Ard, Inmplementing auticipalory/proaclive services,
bundled around a cilizen’s lile events,

Ar.5. Tmplementing invisible services, completed in the
back-end without bothering the citizen,

Arh. Improving digital public seryice design and delivery
for greater civic engagement and eitizen participation.

]

. Ar.20, Unlocking innovition through cross-border
cillaburation,

®

Ar.7, Ensuning murginalized populitions are not 1el
behind,

Ar8. Managing data as an infrastructure. and improving the
openness. qualicy. flow and use of government data.

FUNT: further discussed in the TnnoCook model study, Chapler ]
Section A

ArY. Managing cybersecurily in a holistc manngr, beyond
detensive soltware,

Ar. 1D Promoting digital standards for sceure pluatforms,
logins, and dula.

ee 68 ¢

Ar11. Moving forward to maturity and readiness for




the B e ingredicnt; envisaged beneliciaries the Ca ingredicnt; co-ereation aclors

guiding questiore: for whom ave we doing this work? guiding questione: with whom are we doing this work?

individual lavors individual lavors
Be.l. the govemments themselves, in the sense of improved - Ca L. across the govermment, n the sense of mulGple
uperations gualily government brunches coming logether
Be. 2. national citizens and businesses . (la.2_across the horders. in the sense of multiple
Sa ; o g governments in the cross-border region coming togecher
Be. 3. incoming citizens and businesses : ; : :
Ca, 3, muluple-helix actors, such s the private seclor, the

Be 4. all of sociery. explicitly including people at acadenia, the civil sociely as well as the media

disadvantage and at crisis : .. ; A R s
b Ca.4. all of society. in the sense of all citizens
Be.3. the broader cross-horder region

HINT: fupther discussed in the fnnoCool inodel study, Chapter |

HINT: further diseussed in the InnoCook model study, Chapter 1 Section A

Section A




the CC ingredicnt; options [ur co-creulion and mmnovalion wolkits

guiding question: which opiious for co-creation and innovation
toollits do we want to consider for the innovation function of our
mstiturion”

& Cc.l. OGP collee

|\ Cc2, OECD OPSI collection
& Cc.3. UNaLAB collcction
&5 (Ccd 5AP Appllaus collection

HINT: furiher discussed in the fnnoCool model study, Chapter 3
Section A
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C Cg-SDG. | 4 Help achievement of Goal 14, Life below water
the g ingredient: global-level chadlenges D Ce-SDG. 1S Help achievenent ol Goal 15, Life on Land

Cg-SDG, 16 Help achievernent of Goal 16, Peace, justice wd
SLrong institulions
Cg SDG. |7 Help achicvement of Goal |7, Partnership for the
Guoals
vidual flavors
Challenes lor the SDOs B Cg-GRR Help mitigation of global economic risks
Cg-5SDG. | Help uchievement of Goul 1. No poverty

guiding question: which plobul challenges oy risks dre we locally
helping ro address through the outcomes of owr innovation work?

# Cg-GRR.2 Help mitigation of globul eovironmental risks
Cp-SDG.2 Help achievement of Goal 2. Zero hunger - : I T -
— — - - Cp-GRR.3 Help mitigation of 2lobal geapolitical risks
C'g-SDG.3 Help achievement of Goal 3. Good health and well-
being 2 Cg GRR.4 Help mitigation of global socictal risks

C'g-5DG.4 Help achievement of Goal 4. Quality education B Co-GRR.S Help mitigation of global technological risks

Cg-SDG.S Help achievement of Goal 5. Gender equality Challenges for global development

Cg-SDG.6 Help achievement of Goal 6, Clean waler and Cg-WDR.T Help development through Global Yalue Chains
sanitation % g WDR.2 Help development through Data for Beteer Lives
Cg-81G.7 Help achievement of Goal 7. Affordable and clean

L

Cg-WDR.3 Help development through Finance for an
energy

Equitablc Recovery
Cg-WDR.4 Help develapment through Migrants. Relugees
and Societies

Ce-SDG.8 Help achieyermen! of Goal 8. Decent work and

econamic growth L g
Cg-SDG.Y Help uchievement of Goal 9, Industry, innovation
and infrustruciure

Cg-SDG. 10 Help achievement of Goal 10). Reduced
incqualitics

Ceg-SDG 1T Help achievement of Goal 11, Sustainable cities
and communities

Cg-SDG. 12 Help achicvement of Guoal 120 Responsible
consumption and production

HINT: further discussed in the tunoCook model study, Cliapter |
Section B

Cg-SDG. 13 Help achievement of Goal 13, Climate uclion




»
the Cl ingredicnt; indicator-level chullenges

guiding question: which inrovation indicators ave we himproving
in the process of our innavation work?

individual flavors

Challenges lor IES indicators
Ci-IES1. Improve [ES Frumework conditions indiculors
Ci-IES2. Improve [ES Investments indicators
Ci-IES3, Improye IES Innoyalion aclivilics indicators

Ci-IES4. Improve [ES Tmpacts indicators

Challenges for GI indicators

&% Ci-GH1. Improve Gl Insticutions indicators
@ Ci-GH2. Improve GII Humun capitul and rescurch indicutors
@0 Ci-GH3, Improve GI Infrastructure indicators
Ci-GH4. Improve GIT Market sophistication indicators
Ci-GHS, Improve GIH Business sophistication indicators

Ci-GHE, Improve G Knowledge and technology outputs
indicators

Ci-GHT, Improve Gl Creatrve outpues indicators

HINT: further discussed in the InnoCoolc model study, Chapter 1
Section B

the F d ingredivnt: options for {lat orzanizational designs

guiding question: which options for flat organizational desigos
do we want 1o consider for the innovation function of our
mstiturion”

individual flavors

@ Fd.|. Flatarchy
W8 Fd.2. Sociocracy

#&® Fd.3. Holacracy

HINT: further diycussed in the TnnoCook moedel stedy, Chapler 3
Seaction A




the F l ingredient: focus Ievel

guiding questiore: whit are we dojng with o work?

diy

dual avors

FL 1. use of leehnology o provide new seryvice capabililics
und improved guality of service

FI.2. re-organization of operational scructures and service-
delivery processes mude possible by, and Lo Like betler
advantiage of, the capabilitics offered by technology

Fl.3. regulation of new technology so thar it can be used in
ways preserving, and even advancing, citizens’ rights
Fl4. institutionadization ol innovalon as g core policy and
function, accompanied by establishment of new entilies
with a clear innovation mandate

FL5. building of skills and culture enabling to take stock of
new lechnologics

HINT: further discussed in the InnoCoolk model study, Chapter 1

Sectic

mA

the Ge ingredicnt: options [or gamilication elements

guiding question! which optious for gamification elements dowe
weanlt (o consider for the innovation fitnetion of ouy nstitution?

individual flavors

&5 Ge.l. Periodic Tahle of Gamification Elements
@ G2, Octalysis Framework
W Ge. 3. Mambo. IO collcetion

THUNT: further discussed in the TmnaCook model study, Chapler d
Secticnr A




the Id ingredient: oplions for ideation methods

guiding question: which options for ideation methe

- o we want
to consider for the innovation function of our institurion?

individual flavors
& Id. 1. Mm

@ 14,2, Guniestorming

1d.3. Google colleclions on Ideation technigues and Ideation
methods

T iurther discussed in the noCook model st
trerr A

by, Chapter 3
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the IS ingredient; issues for success

guiding questinn! what issues for the suceess of invovation work
are we identfying within our institutions and for external
beneficiaries/adopters of our innovarions?

individual flavors
Preference of public-facing aver internal-tacing innovations as a
starting point
Is.1. Publics having pressing necds (hat cun be met with
innovatiom at the delivery end of public sector products and
SErvices
I5.2. Publics having limited or no tust in (he potential of
publi¢ institulions o Inoyate
1s.3. Public sector inmovation plans facing severe technology
and implemencation risks hecause of the need to amend
existing ways and systems of work
Prelerence ol local use case-based over zlobal use cased-based
innovations as a starting point
Is:4. Local contexts in need of innovation. having specific
needs very deeply rooted 1o Jucal factors, thal ave hard 1o
understand lor non-locals
Is.5. Global contexts in necd of innovation. encompassing
local contexts of high heterogeneity
Is.6. Centrally based innovation efforts that face difficulries in
diffusion and adoption
Is.7, Cenirally based innovation efforts thut face dilficultics in
diflusing lo ynd huving vplaken by their extramural
stakehalders their own innovation potential

HINT: further discussed in the InnaCook model study, Chapilter 4
Introduction, Chapier 4 Section A




Kp2.3. Overall usage over portal (entity level)

the Kp megredicnt: key perlonmance mdiculors

Kp2.4. Overall usage vver mobile (entity level)
. Kp2.5. User satsfaction over portal

guiding questione: whit are we measuring for performance?
Kp2.6, User satisfaction over mobile

Public outreach KPIs

phistication KPIs - Kp3.1. Percentage of new services accompanied by
Kpl.1. Portal services sophistication level marketing campaigns (from services asscssed in the index)
Kp3.Z. Percentage al new seryices accompanied by
marketing campaigns (from fotal services at the enticy
Kpl.3. Mobile services sophistication level level)

Kpl.2. Portal personalization an

Kpl.4. Mobile services availability level W% Kp3.3. Availahility of support tools
Kpl.5. Applications availability on various mobile
platfarms If]:\"?".',fifrfher diseussed in the InnoCool model study, Chapter 1
Kpl.6. Availability of languages on the portal Seuiing
Kpl.7. Feedbuck enublement through portal
Kpl.8. Persons with disability enablement through portal
Kpl.9. Availability of languages on mobile applications
Kpl.10. Feedback enablement through mabile
Kpl.1L. Persons with disability enablement through mobile
Kp1:12: Channels interoperability
Kpl.13. Channels sceurity level
Kpl.14, Open data provisivning
Kpl.15. Open data delivery fonmat
Serviee usage and user satisfuction KPTs
#5 Kp2.1. Scrvice usage over portal (service level)

B Kp2.2. Service usage vyver nobile (service level)




Le¢-E.2. Performance appraisal

the LC ingredient: innovation lile ¢vele activities

Le-E.3. Knowledee mnanageinent

it : o : . : - le-E4. I'T management

guiding question: which ideation, deliberation, evelution ond

assimilarion acnvities for the innovations 1o be developed can we 2 Lo-E.3 Daly governance
7 e T : 27 KT 1 AtT wenrle 2 W

best choose for further Striccturing onr innovarton work : Lc-E.6. Process management

Le-E7. Performance management

I.¢-1.1, Collaboration 2 Le-AlL Online comimunity

Le-1.2, Tdes management W l.c-A2 Social media management
- - 1 ’ o 2 rTa

c-1.3, Data visualization b Le-Ad Advocacy

Lc 14, Emplovee engagement 2 le-A4 Feedback management

Le-L5, Gamilication s ; : 5
HINT: further discussed in the InnoCook model! study, Chapier 3

Section B
Le-D L, Purticipution

Le-D.2, Cronsdsourcing
Le-D.3, Debating

.c-12.4, Argumentation
Le-DUS0 Semnantic modelling
Le-12.6. Sentiment analysis
Le-DJ7. Opinion mining
l.c-12.8. Open innovation

Le-D.9. Policy muking

Le-E. L. Project management




Lg 12, Considering w orgunize the innovation elfort in a
gamified format

the g ingredicnt; locud use vase nnovation guidelines

o : ; s : HINT: further discussed in the TnnaoCook model study, Chapler 4
guiding question: with what guidelines con we huild local use ; -

i 3 ; > Introduction, Chapter 4 Section 13
cases of inuovation to share with others:

individual flavors

Framing innovation work: providing an overddl framework within
which the innovation effort will take place

F.g. ). Bringing a small group of stakeholders tagether

Le. 2, Formulating a mission for supporting and sharing a
local use case innovation across s lite-cvcle

Lg:3. Tuking a think bigfsturt small and a4 dolphins, not
whiles upproach

g4, Preferring technologies with a fasc availability and
learning curve

8 68

Lg. 5. Preferring o build upon, rather than amend, whal
exists already

Lg.6. Identifying a proper publication venue for the
innovation

e 9

Lg.7. Considering broader publication venucs
Lg 8. Considering submitting documented innovation
eflorts [or recognition as Digital Public Goads

L

Lg.9. Using the innovaton model in g lean manner
Formatling innovation work: defining a speeilic format that will
strugture the way in which innovation work will tuke place, within
the framework chosen

Lz 10). Considering to organize the innovation effort in a
workshop formal

Fe. 11, Considering ta arganize the inavation efforf in a
hackathon format




the N u megredicnt: nurtung day-to-day innovation luelics

guiding question: WHOT anners con We use o Hutiiers inrovation
as anintegral part of the dov-to-dav activity in the workplace?

individual flavors

Nu. 1. An innovation whistle

Nu.2. An innovalion wall

Nu.2. An innovation workbench and space

NuA. An innovition blueprinl and an imnovdlion canyas
Nu.5. Innovation gamestorming

Nu.6. Innovation poinls

Nu.7. Technology innovationization

Nu.K. Innovation ventures, innovation missions, innovation
projects

&
o)
&

Nu.9. Innovation hadges

HINT: further discussed in the InnoCaook model study, Chapter 3
Section D

the Oe ingredicnt: organizational vlements

guiding question: which orgapizational elements do we want 1o
integrate fn the inrovation function of owr institution?

individual flavors

Oc. 1. People involved in innovation work

Oc.2, Structures vndertaking innovalion work

Oc.3. A reeruitment policy for staffing innovation work
Oc.4, Process puradigins for carrying oul innoyvition work
Oe.5. Mortives for carrving out innovation work

Oe.fi. A power and responsibility balance for innovation
work

P 000080

Oc.7. Rules and shared values for innovation work

HINT: further discussed in the InnoCool model study, Chaprer 3
Seiztienr A




*
the Ol ingredient; interpal-facing objectyves ol innovation

guiding question: which objective {n w@rms of mprovements 1o
internal operations do we want 1o accomplish with inpovarion?

individual flavors

&5 Oil. Innovation for cffectivencss

HINT: further discussed in the tanoCook model  study,
Introduction

the Op ngredicnt: public-facing objectives of innovulion

guiding question: which objective in terns of improvements
tangible by the public do we want 1o accomplish with innovation?

individual flavors

Op. 1. Innovation for responsivencss
Op. 2. Innuvation Lor inclusiveness
Op.3. Innovation for transparcncy

OpA. Innovation lor uccountubility

HINT:  further discussed in the lnoConk model  study,
Intraduction




the OS ingredicnt; sovivlal objectives of innovation

guiding question: which objective in terns of soctetal needs do
we want to aecomplish with novation?

individual flavors

Os.1. Innovation for peace

053, Innovation for safcty

L
@0 (s.2, Innovalion lor justice
L I
&)

Os.4, Innovution lor disaster resilic
@ O<3, Innovation for climare resilience
@8 0.6, Innovation for green technology adoption
L)

0s.7. Innovation for cities deciding openly

HINT:  further discussed in the I©noCook  moadel  study.,
Introduction




the F a ingredient: structural patierns HINT: firther discussed in the funoCook model study, Chapter |
' : Section E

guiding question: how do we want 10 strachae our inrovation
weork across relationships between people and valies?

individual flavors
tion ol innovaton
Pa.l Co-creation under normud conditions
Pa.2 Humanitarian co-creation

Pi.3 Multiple-helix co-creation

Pu.4 Inlernal-facimg incubition

Pa.5 Public-facing incubation

Pi.6 Juined-up national innovalion
Cullure of innovation

Pa.7 A cullure [or accomplishment

Pa.8 A culture for well-being

Pa.9 A culture for granting

Pa. 10 A culture for change
® Pa.l1 A culture for expanded possibilitics

Openness of innovation

WP Pa.12 Intra-organizational openness

@5  Pu. |3 Iner-organizulionsl openness

@9 Pa.l4 Partial public-facing openness
Pit. 15 Full public-faving openness




the P d ingredivnt: options fur participatory Jesizn mcthods

guiding question: which options for participatory design iethods
do we want 10 consider for the innovation function of our
mstiturion”

Pd.1. Akvopedia collection
Pd.2. ACI library

Pd.3. UX Maguazine colleetion
Pd.4. Smallfire collection

Pd.5. 18F hethods collcction

HINT: further discussed in the TonoCook model study, Clapter 3
Section A

the P p ingredivnt: options fur public purtivipation methods

guiding question: which options for public participation methods
do we want 1o consider for the imnovation function of our
mstiturion”

individual flavors
Pp. 1. Participedia
Pp.2. Action Catalogue
Pp.3. Organizing Engagement
Pp.4. IAP2 Public Participation f'oalhox

Pp.5. TDS collection

HINT: further discussed in the TonoCook model study, Clapter 1
Section A




the P t ingredient: Imnovalion process ypes the Sp ingredivot: options fur serious play methods

guiding question: which process e can we hest choose for guiding question: whicl options for seriouws play methods do we
further structuring ow innovation work? weant (o consider for the innovation fitnetion of ouy institution?

individual flavors individual flavors

Pt.1. Bottom-up innovation & Sp.1. SAP Scenes
PL.2. Colluboralive innovation @ Sp.2. Lepo Serivus Play

Pt.3. Continuous immovation ®  Sp.3. Playmobil pro

Pr.4. Disruplive innovation
S : THUNT: further discussedd in the InnaCook model study, Chapler d
Pr.5. Frugal innovation i

PL.6. lncremental innovalion
PL7. Local mnovation

PL.8. Open innovaulion

a
o)
&

Pr.9. Sustainahle innoyation

HINT: further discussed in the InnoCeoeok model study, Chapter 3
Sectien B




HINT: further discussed in the funoCook model stdy, Chapter 4
Introduction. Chapter f Section A

the Su ingredivnt: suggestions Lor suceess

guiding questinn! what suggestions for the success of innovation
work are we considering, with respect to  priorities  and
upplicarion domains of our innovanion planning ?

Priorities of innovation planning

@ Su.l. Prefer o start with public-facing innovation
Su.2. Prefer o start with building local use cases that can he
ensily shared

Application domains of innovation |
Su.d. Cross-fertilize the institutional manclate with innovaring
tor the Good Life Cioals
Su.d. Cross-fertilize he instilulional mandate with innovating
for the Leaving No One Behind umiversal value
Su.3. Cross-fertilize the institutional mandate with innovating
for the One Planct One Health approach
Su.6. Cross-lertilize the mstitulional mundate with inmovating
for Quor Comimon Agenda
Su. 7. Cross-fertilize the institutional mandate with imnovating
for lopics of work by the UNSG Envoy on Technology
Sw.8. Innoyate for the innovation ecosystem: innovation
services procurement and innovative players
SuY. Innovalte for government-to-emplovee and sovernment-
LO-ZOVErTILENL SETVILEsS
Su. 1k Innovate through multistakeholder dialogues and co
creation of innovation with i public purpose
Su. 11, Explore technnlogy-specific and technology-inténsive
innovarion challenges




the Td ingredicnt; inpovation lewm dynumics the Te ingredient: eehnologies for innovating

guiding guestion: whot ave the individual and team dynarmics thar puiding qitestion: which key rechunlopy are we taking stock of 1o
we need to manage, o help the innovation team deliver innovate !
successfully?

individual flavors

Artificial intelligence
Td.1. Contribution lazincss z
. Big datuy munugement
Td.2, Contribution craziness = {ra ey
Blockchain
Td.3. Contribution lossiness o = 3
r4. Cryplocurrencics
‘I'd-4. Contribution hossiness o e
Virtual reality
Td.5, Contribution messiness .
. Augniented realily
Td.6, Parelo ellects =
N : l'e.7. Autonomous robots
Td.?7. Uneven learning curyes Y0
€ =ERTEN Te.8. 3D printing

Td.8, Fluctpating autention curves - s
: NSRRI ; I'e.9. Internet of things
Td.2. An emotional partaking counter-clock = - ]
¢ er 5 Te. 10, 3G and 6G wircless cellular networks

@ Td. M), Fram time as foe to time as friend e :
: I'e.11, Biofechnology
\ ; ‘ : ‘ ’ ¢. 12, Cloud compuling und plutlorms
HINT: further discitssed in the tineCook model suwdy, Clhapter 3 12, Cloud computing nd plutlorm

Section B . 13, Application programming interfaces

peoeceoeneeend

.14, Cybersecurity

FHUNT: further discussed in the InnaCook model stiey, Chapier |
Section A
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