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▪International intergovernmental organization

▪Since 1967

▪192 Member States

▪350 + accredited observers

▪1300 staff from 121 countries

▪26 treaties

▪Mostly self-funding 

World Intellectual Property Organization



Core Activities

Facilitate the establishment of international legal 

standards in IP

Facilitate obtaining IP protection in multiple countries  

faster, cheaper and more efficiently

Support the use of the IP system for economic, social 

and cultural development

The primary worldwide resource on IP

Alternative dispute resolution services; arbitration, 

mediation and other



INTELLECTUAL PROPERTY  IN 

THE INNOVATION SYSTEM



Knowledge Base
Universities, PROs, Industry R&D

Industrial/Service Sector

SMEs

Intermediaries
Angels, VCs, incubators, science parks, innovation 

centers, Proof of Concept Centers, IP service providers (IPOs, Chambers of Commerce, 

Lawyers, Business consultants)

IP stimulates IP Enables
IP Differentiates
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Supportive Policy Framework

Intellectual Property in the National Innovation System



This requires an

Effective IP system in place for stimulating the 

production of knowledge

Effective management of IP in the research output of  

universities and research institutes facilitating

collaboration with industry

Effective management of IP by SMEs in their competitive

strategies



Challenges

No IP management in universities

No IP management by innovative SME and start-ups

No collaboration between universities and industry

No IP professionals

No systematic use of patent information in research

No IP education

No early stage financing

No foreign R&D nor foreign and diaspora scientists 

locating in the country 

No policies to support local innovations



HOW CAN WIPO HELP?



1. Innovative SMEs and start-ups

High growth, high tech, export oriented or niche market

SMEs drive economic growth and employment creation.  

They create knowledge intensive jobs that are high wage

IP is particularly important for them as they are -

more likely to be based on an innovative product or service 

more likely to collaborate and partner 

more in need of start up funding and investment.

More likely to be looking to export



The IP System underutilized by SMEs

Length and complexity of obtaining IP rights

Cost of obtaining, maintaining and prosecuting IP rights

Enforcement

Fear of disclosure of sensitive knowledge

Short life cycle of products

Limited awareness of the IP system and its usefulness

A Memorandum on removing barriers for a better use of IPR by SMEs, A report for DG Enterprise and 

Industry by an IPR Expert Group, June 2007



IP for Business Publications



IP PANORAMA

http://www.wipo.int/sme/en/multimedia/


IP for Business Training Program

Product development 

Patent information, Trade secrets, Patents

Collaborating with research

Accessing finance

Marketing

Trademarks, collective marketing, designs, copyright

IP issues in websites

Exploiting IP

Licensing, franchising, Merchandising

Going international 

Conducting an IP audit





IP DIAGNOSIS TOOL – in development

A software tool to help SMEs self-diagnose their IP 

assets and receive a preliminary report on how they may 

protect and exploit these assets

A guide for SME intermediaries to undertake a diagnosis 

and provide preliminary advice to a SME through a face 

to face interview



SMEs website

https://www.wipo.int/sme/en/

https://www.wipo.int/sme/en/


Integrate IP services to business 

support services

Support business intermediaries in countries to integrate

IP support services into their business support services

These services can include

Directing clients to service providers

Information material

Awareness raising and training

Technological Information services

Financial Assistance

Customized advisory services 

IP Diagnosis 



2.  Research 

Institutional IP Policy

Ownership – Rules as to who would own an invention 

coming out of a university would change depending 

on the resources used, whether it was sponsored

research or if it was student research.  Note: Bayh

Dole Act in US

Management – An office (technology management 

office) responsible for identifying, protecting, 

commercializing and rewarding the creators

Licensing and spin-offs

Income distribution – How any income would be 

distributed between the institution and the inventor



Capacity building on IP policies

How to protect research 

Different ownership models for faculty, students and 

visiting researchers

Commercialization options and responsibilities

Rules regarding collaborative and contract research

Distribution and allocation of benefits; incentives; 

management of conflict of interests; engagement with 

third parties

Public interest considerations



Capacity building on IP commercialization

IPR Management Course –an introductory course on 

IPR management issues at the institutional level.

Successful Technology Licensing (STL) – introduction to 

the key terms of a licensing agreement, negotiation 

techniques, learning how to assign a value to the 

technology and to draft a basic licensing agreement.

IP Valuation – addressing issues related to IP valuation 

in IP commercialization of research results

IP Marketing and Valuation –how to market early stage 

technologies, identify partners and communicating 

information concerning available technologies.



WIPO’s Program on Universities and IP



IP Tool Kit – Parts I and II

Policy writers check list - step by step information on the 

different stages in the process of creating an IP Policy 

and guidance on policy choices

IP policy template - a “model”, but customizable plus a 

compendium of key issues to be considered

Guidelines - explains the contents and provides different 

options that could be adopted by individual institutions

Academic Intellectual Assets Map

Models of Agreements

Hypothetical Cases.



IP in the governmental sector

New program of work to look into the role of government 

as an innovation producer and not simply a facilitator of 

innovation

Areas of focus are on how IP is managed by government 

in the following situations

Innovations coming out of government departments

such as telecommunications, agriculture, defense, 

health etc

Output of public research organizations

IP in innovative output of SMEs responding to 

government contracts

Government information and data


