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The World Under Two Revolutions

The Fourth Industrial
Revolution

The Platform
Revolution



The Fourth Industrial Revolution

INDUSTRY 1.0

Mechanization, steam
power, weaving loom

INDUSTRY 3.0
INDUSTRY 2.0

Mass production,
assembly line,
electrical energy

Automation, computers
and electronics

INDUSTRY 4.0

Cyber Physical
Systems, internet of
things, networks
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The Platform Revolution...

A platform provides the infrastructure and rules for a marketplace that brings together producers and
consumers.

Producers

Creators of the platform’s Value and data exchange and feedback Buyers or users
offerings (for example, of the offerings
apps on android)

Interfaces for the platform PROVIDERS
(mobile devices are
roviders on Android
P ) m—— Controller of platform IP

and arbiter of who may
participate and in what ways
(Google owns Android)

PLATFORM

SOURCE MARSHALL W. VAN ALSTYNE, GEOFFREY G. PARKER, AND SANGEET PAUL CHOUDARY
FROM "“PIPELINES, PLATFORMS, AND THE NEW RULES OF STRATEGY,” APRIL 2016 ¢ HBR.ORG



s The Platform Revolution...

-.. N , Also known as “The Economy of
Matchmakers Matchmakers and Multisided

Platforms”
The N : : .
ettt  Think Uber, AirBnB, AliBaba
Multisided
i « Ushering in a new “sharing

economy” worldwide




Digital Globalization Era

Welcome to the post globalization world

National wealth Is increasingly
dependent on human capital
rather than natural resources

A digital chasm Is forming
between countries who can
reap Its benefits, and those

who cannot



Lebanese Diaspora

Globally dispersed, very successful

Innovation
A Global Track Record

Knowledge & STEM

We rank 10th globally in math and
science education

Communication

Lebanese are polyglots and
excellent communicators

Lebanon’s Opportunity

To Emerge Among the Winners In The New Economy



The 5°Ts" of the Diaspora

Proportion of patents registered by emigrants, immigrants, and nationals|
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Talent

Knowledge, experience

Treasure

Capacity for investment and
development



The 5°Ts" of the Diaspora

Migration and trade go hand in hand
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Log of total trade

IS
v

Log of migrant stock

Bilateral trade (2007) and migrant population (2010)
between OECD and Africa. Each dot represents a

migrant corridor (kenya-UK, Morocco-France, etc.)

Source: Ratha and al (2011) and Hirschman and al (2009)

Transformation

Advocating for a better social
contract. Innovating

Trade

The ability to open up new
markets

Tipping Agents
Nudging international deals in
our favor

Talent

Knowledge, experience

Treasure

Capacity for investment and
development



Designing a Data Driven Solution

L

Research

Social Listening

Data Mapping ™

Surveys =&

E@D Outreach
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R eS ea rC h P h a S e I: | n d | n g S Do you agree with the following statements?

1. What the Diaspora Needs

I am willing to invest
capital and trade in my
country of origin

The need to be connected g o et e
The majority wants to be better connected to in my country of origin

their country of origin, and is willing to invest in
activities that benefit their homeland.

Giving back to my
country of origin is
important to me

Th e WI | | to h el p ‘s | consider my country of
: : w - igin more of a “home”
The diaspora associates giving back with o o O e

the urge to help their family, friends, and
hometowns. vague notions like “helping
one's country” will not be effective. | would like to be more

connected to my
country of origin

.. On their own terms

| feel connected to my

The diaspora wants to be engaged as a country of origin
true partner in the development process,
and be recognized as such N=738 0% 20% 40% 60% 80% 100%




Research Phase Findings

2. Obstacles Hindering Involvement

Mistrust

In the weak legal framework, business law
enforcement, and local business culture.

Dedicated Institutions Welcome

Despite the mistrust in the public sector and
skepticism in government-led initiatives, the
diaspora welcomes the establishment of public
institutions dedicated to diasporic matters.

Geographical Distance
|s an issue for the third of respondents.

| worry about the weak legal
framework and enforcement

Political instability and/or
lack of political freedom

| worry about macroeconomic instability

| am too geographically distant

| am not ready to get involved
now, but would like to later

| am already as involved as | want to be

I don't have access to information

-

| do not feel a connection to my country

| have no friends there 3%

| have no family there 1%

0%




FIGURE 4F: Obstacles to investing

n n
Weak business environment
Research Phase Findin e[S i o
e —
3 . B U S I n eS S O b Sta C | eS 'I:..-Lack of information on business opportunities _ 33%

Lack of information on regulations _ 29%
Unfavorable macroeconomic environment _ 23%
Lack of good infrastructure _ 229
(energy constraints, internet connectivity, etc.) °
Lack of financing instruments and options _ 21%

Needs Connections and R

Business Contacts P
Taxregime [N 7%

High cost of living - 4%

0%

Needs Transparency, Good RO,
or Relevant Themes

Links to business contacts
Information on regulatory requirements
Business directory

Import/export services

C Needs Information

Trade shows/business expos

Marketing services

38% 40% 48%
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INCORPORATE FINDINGS

Address the challenges we identified

Achieve Mutual Benefit

For all parties involved: Diaspora,
residents, communities, and businesses

Be Extensible and Flexible

Encourage Direct Engagement,
No mediators or middlemen

Be Transparent And Trust-inspiring
Leverage trust agents




Areas of Focus:

Local Investment & Development

Knowledge Transfer

Business & Trade Development

P2P and P2Community Engagement




DiasporalD Design: A Dual Approach

Ac_hiever '/ @\J

T—

Community o™
Mayor l\@/;

Networks

_,:-:3@\3
Town =

Ambassador [ & |

Resident



DiasporalD Design: A Dual Approach

Social (..
Entrepreneur

A\ Subject Matter Business
Expert

Networks




Hometown: Heart of the Community Network

Achiever @ Expat

.
M% o Mukhtar

ometow

own
Ambassador . n

Resident







Achievers

Town
Ambassadors

Hometown

@)

Municipality

&9 @
\// (‘ b d Members

People From Mukhtars
This Town



Jbeil (Byblos)

Municipal Federation

Become Your Hometown Ambassador

OFFICIALS FEED HISTORY & GEO PEOPLE FROM HERE GALLERY NEWS & EVENTS

ﬁ Federation of Jbayl (ByBlos) District
Municipalities 5 A .
Website Jbeil (Byblos)'s Contact Details
@ http://www.jbail-byblos.gov.Ib/
Email info@jbail-byblos.gov.Ib
Town(s)
JbeR (Bybias) ® Website  http://www.jbail-byblos.gov.Ib/

R Phone 09 540239 / 09 546999 / 09 546777 / 09 546888

EDIT

Mayor & Elected Members £

International day of Yoga

Ziad Halim Hawat - 4 months ago

Indian Embassy and Byblos Municipality
Cooperation to celebrate international day
of Yoga

v: <

Armenian Ambassador At Jbeil :

Ziad Halim Hawat - 4 months ago

Meeting Between Armernian Ambassador
and Jbeil's Municipality President

v: <




ﬁ Home

-~ My Profile . ’

& My Town Wissam Zaarour ) Ayoub Aziz Bark ) Serena Abi Chebel & Najwa Ba
s e e

Explore People v Living in Jbeil (Byblos) Living in Jbeil (Byblos) Living in Jbeil (Byblos) Living in Jbe

Mayor - Jbeil (Byblos) Vice President - Jbeil (Byblos) Elected Member - Jbeil (Byblos) Elected Men
Explore Communities v

¥ FOLLOW W ¥ FOLLOW < ¥ FOLLOW W ¥ FoL

Explore Opportunities v
o About Us

Mukhtars 2] Ambassadors B

Contact Us

o Georges Habib

I
QO Logout f Y Mukhtar - Jbeil (Byblos)
English : Espariol o Adib Saliba

£ Y Mukhtar - Jbeil (Byblos)

~  Wadih Abi Ghosn
£ Y Mukhtar - Jbeil (Byblos)

~  Georges Daher Al Habib
£ Y Mukhtar - Jbeil (Byblos)

c ¢ ¢C ¢

Tony Sfeir

H

Living in Jbeil (Byblos)

Ambassador - Jbeil (Byblos)

¥ FOLLOW Re



Batroun International Festival Air Supply

8 July at 8:30 PM 9 At Batroun
152 People Attending ATTEND
Projects

Beer, Wine & Seafood Festival

9 July at 9:00 PM 9 At Batroun

152 People Allending ATTEND

Solid Waste Collection Truck in Batroun

Funding

Top Supporters
Narne of Name of Name of
Supporter Supporter Supporter

Supporter

549531 82

3

Name of

SUPPORT




Municipality Followers View Municipality Page - Municipality Followers View Municipality Page o

DIASPROA APP INSIGHTS. = DIASPROA APP INSIGHTS

1 roranum
MUNICIPALITY NAME
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3 -} Ali €l Nahri

si
Cheikh Ayach
LD

Eddeh (Batroun)

{ "en-US": "Warhanieh", “es". “Warhanieh" }

5" "Warhani
“Bezbina (Akka

{ "en-US": "Selaata”, “es": "Selaata" }

Information & Geography

TOTAL NUMBER OF VISITS

61

56 34°07'20.0"N 35°47'01.0°E

View larger map

Municipality Followers Created News o | Municipality Followers created News
DIASPROA APP INSIGHTS. O = DIASPORA APP INSIGHTS

s 1 roranum

. MUNICIPALITY NAME
2
Ayha
1.5
1 { "en-US": "Kfar Akka, "es”: "Kfar Akka" }
0s
o Ain Kanya
2
E

3 % {"en-US" “Ayha", "es": *Ayha" }

Ain Kanya

Chebaa (Hasbaya)

“es": "Kfar Akk:
Chebaa (Hasbaya)

Edit Information: Ehmej Municipality

Basic Information

Contact Information

Geographic Information

About Information

History Information

Etymology Information

TOTAL NUMBER OF NEWS

About

History

Geographic Information

Distance From Beyrouth
Surface Area
Altitude

60 km
1742 hectars

1140 m

Ehmej is located in the center of the Jbeil, Mountains, 1250 meters above sea level, 22 km away from the region’s center, 60 km from the
capital Beirut and has a population of 5000 people. The name of Ehmej has 2 possible origins: the first is Aramaic which means “the hidden
because it is located between various forests, the second is Syriac, and means “top of the valley”. Ehmej is encircled from the east and north
east by Tannourin and Mazraet Al-Sayad, from the north by Mechmech and Jaj, by Torzaya and Anaya from the west and Almat as well as
Qartaba from the south. Ehmej is renowned for its bewildering nature extending between Anaya and Laklouk. Forests constitute around 70%
of its lands. It is also a refuge for flora and fauna diversity. We mention in particular: Iris, oak, juniper, and Malloul and wild animals and birds
such as foxes, hyenas, etc... Ehmej has 13 churches as well as several others in the region, that are highly important to religious tourism.

Once you leave the city of Jbeil (Byblos), and head up through Annaya, the shrine of Lebanon's Saint, Charbel, you will eventually reach the village
of Ehmej. Ehmej is considered one of the region’s biggest villages. Several ancient ruins and monuments testify that Ehmej is deeply rooted in
history and goes back to the era of the romans and Phoenicians (Mount Hafroun, Al-Raheb, The churches of Our Lady of the Rock, St. Saba, St.
George in Bkarta...). The locals benefited from the wood in the near forests. Romans constructed a road that passes through the forests of
Ehmej during the eras of the roman emperors Domitian and Adrian, according to the inscriptions on the forests' rocks. The spots of this road are
still visible in some places near Al-Fidar River that passes through Al- Mihal and Al-Maaden Valleys. On many rocks of Al-Azer forest, we can find
countless roman inscriptions that date back to the era of Emperor Adrian, and include a warning from cutting evergreen trees, because “they are
the temple of divine spirits”. The most recent evidence of the presence of Christianity in the village was recently unveiled near the monastery of
St. Saba. Many archeologists date it back to the Byzantine era. The modern history of Ehmej goes back to the resettlement of current families in



A Global Business Network

Harnessing the Lebanese Diaspora Strength

v v

Market Capital Knowledge
Access Access Access




Diaspora / Re5|dents

4 Lebanese Companies
< B2 > !

( |2 ) (BZB)

( 2 )
\ 4
2 [ebanese Companies

Dlaspora / Residents




Great, you're almost done!

What best describes your career path?
(®) 1 am a business owner
O | am an entrepreneur / startup founder
(O 1am a social entrepreneur (have a social enterprise)
(O 1am employed

O | am a professional or self employed

(O other

Are you interested in being listed as the below?
(Choose all that apply)

« Investor [ | Mentor [ ]| Subject matter expert

BACK SIGN ME UP



A Global Lebanese Service Provider Directory

Business : ~
Owners Entrepreneurs

Market Capital Knowledge
Access Access Transfer X

Subject
" Matter

®

=

o Experts
p

Investors Mentors
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°¢osporo.j Busress O Swin b Lobarwne pople. comhine vilages

Y .
I Hometown: Lobaunon - Ain Ebel
—— Residence: Cameroon - Tiko
22  CareerPath Busness Owner
. Company. Buzzimaker:

PERSONAL PROFILE BUSINESS PROFILE ACHIEVER PROFILE

Complete Your Profile Complete Your Business Profile

Contact & Privacy Settings Be Your Towns Ambassador List Your Company / Startup Add Investment Preferences

Suggest a Lebanese Achiever Invate Frierdds from Town Add Your Mentorshup Skils Add Sutgect Manter Expertise

Simon Says Agency

- Hestquanen Adress Line
i

£ Owner

2 Tee oy

. S2e 18 envgeyvy

o
-
A

Sectors » Bumness Acvas © 5000 Loonome Thermes

What does your company need 10 grow?

Access 0 Feance Access 10 Markess Access 10 Expernse

Bucawss Name Needs Snanong Pusicess Namw s lookosg

Busness Name is olteing »
{equty based) for 5125000 Spat lmiver Gox

faechine in F oo L Beverage




@ Your ldea

DiasporalD as a Platform: Incubating Your Ideas

~g”
diasporaid Opportunities
as a Platform

Tourism

Acceleration

Companies

Marketplace

Development

Services

Philanthropy

Business

NEANE ANV ANV AN

Integration Projects
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