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How do you clear dangerous goods ?

Do they stay at the port during
several days?




How can we reduce delay at borders?




Question

Do you inspect all the containers?

How do you decide if a container should be
Inspected or not?

Do you study in depth all the files?

What is the rate of operations you clear
without doing:

— Container inspection?
— In depth file review?




What make you decide to inspect a
container or not?




Do you allow some traders to take
their goods out of the port and
regularise afterword?

Are some importers are less risky
than others?




Conclusion

Depending on:

« Origine of goods

e Transbording ports
e Importer
e EXporter
You will decide how to behave with the operation.

Some importers are less risky
than others




Risk assesment

« Green corridor (clearance)

« Orange corridor (not sure if it is green or red / additional
Investigation / file study)

 Red corridor (container inspection)



REDUCING DELAYS AT
BORDERS?




How to reduce delays at borders?

 Anticipating on procedures

 Better identification of risky operations

 Importers accountability




How to reduce delays at borders?

 Anticipating on procedures
Pre-arrival processing (pre-clearing)
 Better identification of risky operations
Risk management
 Importers accountability
Authorized Economic Operator




 Pre-arrival processing (pre-clearing)
* Risk management
 Authorized Economic Operator




SELECTIVITY &
RISK MANAGEMENT




Selectivity & risk management

» Associate a risk to each operation:
— If low risk , green corridor & automated
clearance
— If average risk, orange corridor, file
study for reclassification
— If high risk, red corridor & container
Inspection




Selectivity & risk management

Depending on:
« Kind of goods Risk parameters to be defined by

« Origine of goods Independant operators

e Transbording ports

e Importer

e EXporter

You will assess the risk of a

Continuous improvement process

Add a random parameter




PRE-ARRIVAL
PROCESSING




Pre-clearance

 Doing custom clearance during transportation instead of
waiting for the arrival of goods

 Introduced by the European Unified Customs Code in Europe
o Facilitated by data exchange and risk assessment

e Currently done in the case of dangerous shipments allowed to
go out of the port as soon as discharged from the vessel

 Facilitated by data exchange



AUTHORIZED
ECONOMIC OPERATOR




Authorized Economic Operator

» World Custom Organisation (Safe And Facilitation in a global
Environment, SAFE 2005)

e Objective
— Develop a favorable regulation environment for exchanges to the benefit
of reliable economic operators

— Detect and process high risk shipments while accelerating their customs
clearance,

— Develop a relationship of trust with the international trade reliable
operators

— Implement a partnership with legitimate and safe trade operators which
benefit of compensations regarding formalities and controls: the
Authorized Economic Operators
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Authorized Economic Operator

e Economic operator allowed to do custom clearance in place of
custom agents

 Will be submited to retrospective verification

 Change custom operations from priori control (&Ll 448 )11) to
posteriori control (4aa3U) 4, 1)

 Stock records, accounting, Information system, etc
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