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Interval independent living provision

0 Estonia
Population: 1,328,976

people with disabilities 123 917 (dec. 2022)
Surface Area: 45,340 km2

GDP per capita 43494 USD in 2021 (OECD)
year 2000 — 9408.7

0 State providers
3 - Viljandi county, Jarva county, Tallinn

0 Private providers

" 20 — 2-3 in Tallinn area, 2 in Tartu area
¢PIK The Estonian Chamber of Disabled People




Social spending
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Developing services

0 Focus on children — enabling assistance for children
with disabilities

0 Ratifying the UN CRPD — 2012

0 Municipal reform 2017 — 79 units remaining

0

0

Dismantling Institutions — ongoing
2018 — establishing the interval independent living
provision
0 Availability of services despite administrative status
0 Persons with autism needs to be addressed
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Average monthly gross wages and salaries by economic activity, 2nd
quarter, 2021-2022

Source: Statistics Estonia

Information and communication
Financial and insurance activities
Electricity, gas, steam and air co...

Public administration and defenc.
Mining and quarrying
Professional, scientific and tech...
Human health and social work a...
AVERAGE
Water supply, sewerage, waste ...
Transportation and storage
Manufacturing
Education
Construction
Wholesale and retail trade; repair...
Administrative and support servi...
Agriculture, forestry and fishing
Arts, entertainment and recreation
Other service activities
Real estate activities
Accommodation and food servic...
0 500 1,000 1,500 2,000 2,500 3,000 3,900
euros

® 2nd quarter 2022 2nd quarter 2021



Tartu Maarja Support center

s Sapts
| > 37 )
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Tartu Maarja Kool

0 Tartu Maarja School

0 Cityof Tartu Ta RTU
0  Support center TARTU MAARJA
TUGIKESKUS

0 Maarja village @

MAARJA K\WULA
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Profile

1994 — Maarja school is established

2002 — Maarja Support center started

2006 — adding activities and employment support center
2010 — providing independent living starts

2010 - new facilites for activites in separate unit

2014 - accepting permament residents of independent
living — 4 permanent

0 2019 — new premises for independent living provision

O O 0O oOo O 0d

5 main services working with total number of staff 77
25 directly involved with independent living interval provision
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Estonian Agrenska Tammistu center

i O

0 University of Tartu ?ﬁ% TARTU ULIKOOL
1 University Hospitals @ Tartu Ulikooli Kliinikum

0  Estonian Chamber of Disabled People
0 Agrenska family center in Sweden &) AGRENSKA

0 Stenstroms Skjortfabrik Estonia Ltd. CWMW\)
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Profile
0 2003 - legally up and running, activities the same year

0 2005 - 1st international conference on care for children
with disabilities /7 countries/ renovation starts

0 2006 — child-care legislation adpoted in Estonia

0 2007 - funding for new child-care unit adpoted

0 2015 - main building fully refurbished

0 2019 — start of construction (renovation) of new units

0 2021 — inaguration of 2 new units for child care and for

interval provision of independent living for adults,
reinforcing the rare diseases agenda

4 main units working with total number of staff 170 — mostly

working part-time o
12 directly involved with independent living interval provision
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13 places for interval care for young adults and
refurbishing activity space for 7 people undergoing labor
market adaptation (EU funding)
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Interval care unit for adults - outside drawing
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Benefits and challenges of the model

0 Based on need — individual is able to decide the length
and interval of the stay

0 Difficult to plan staff

0 Small units with high satisfactory level

0 Often known environment from earlier stays
0 Cannot stay for good if the setting suits well
0

At times the need to adapt to other persons trying out
the possibility (can be avoided but not 100%)

0 Staff issues (low salary levels)

- /(P"'(t\\ The Estonian Chamber of Disabled People




HOME SUPPORT SERVICE

PERSONAL ASSISTANT SERVICE

SUPPORT PERSON SERVICE

SOCIAL TRANSPORTATION SERVICE

OFFERING ACCOMMODATION SERVICE

UNEMPLOYMENT BOARD TRAVEL TO WORKPLACE SERVICE

SERVICES OF PERSONALISED SERVICE MODEL FOR SPECIAL CARE

The Estonian Chamber of Disabled People
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Home support service
Support person service
Personal assistant service
Social transportation service

Accommodation service

Services of personalized service model...

Every-day activities support service
Living in community service
Supported living service
Supported employment service

Travel to the workplace service

0 5,000,000 10,000,000 15,000,000 20,000,000

-3 752 822
e
-1 949 391
W77 728
e
-1 818 520

e ——————————E L R T
WF.389 803
I _88 3h2

I 22 369
B _202 094

BN _14 870
BE.670 548

M Average annual cost (EUR) without improved accessibility

W Average annual cost (EUR) with improved accessibility

(PIK
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Savings in accessibility

0 7 services analyzed for financial impact if offered in an
accessible way

0 State agency only to contract fully accessible providers
0 Change of attitude towards accessibility

0 Always secure also accessibility of content

0 Annual saving estimated to be 47 million EUR

0

Advocating for increasing rates and diminish waiting
lists

0 Improve the legal environment further

- /(P"{t\\ The Estonian Chamber of Disabled People
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