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Consider a new focus for the Service Provider – Client Relationship 
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A Community Approach

To Public Service

the WE approach

clients are choiceless citizens who do not have another service 
provider 
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Roles and operations in crowd sourcing process
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Source: MISA Ontario - Annual Conference
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سجل صناعي جدبد



Dashboard as a Service

eHosting

IaaS

DRaaS

Storage as a service

Backup as a Serive

Providing every resident in Dubai with scalable, elastic & local
secure compute resources…

In addition to assuring online access to the status of residents
services in each building, apartment, office, street & vehicle, in
order to increase the people proactivity, smart of the city &
transparency between government & people living in Dubai.



Crowdsourcing 
Platform

R
eq

u
es

te
rs

C
ro

w
d

w
o

rk
er

s

Reward

eParticipation Platform



ADMIN

Ambassador's hat



ADMIN

Create / Edit an issue
Turn the issue into public
Comment on an issue
Message the participants
Change issue status
Add /edit all related information:

Open data
Related documents
Flow of data
Institution Structure
Legal Background
Resources

Give priorities to issues
Comment on all issues
Grant privilege
Revoke privilege
Confirm that issue is solved based on 
solution voting
Close the issue

Create an initiative
Add an opinion
Add a solution

Add comment
Add question
Add image
Add map
Add revisions
Add issues integration

Vote for a solution
Vote for an opinion
Tag a user
Tag a groupAmbassador's hat



The Services’ Ambassadors
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The second phase is in getting decision-making power out.

The first phase is delivering quality and comprehensive data

to crowd and getting better information from the crowd into

the center.

Two general phases of the crowd sourcing BPR




