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(Technology Readiness Level) b s $iSil) gl (5 giowa (ulid

e basic principles observed

e technology concept formulated

e experimental proof of concept

e technology validated in lab

e technology validated in relevant environment

e technology demonstrated in relevant environment

e system prototype demonstration in operational environment
e system complete and qualified

e actual system proven in operational environment
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Have we reached 'peak food'? Shortages loom as
global production rates slow

AGRICULTURE
Comm prices plunge amid oversupply,

retreat from ethanol

ERIC ATKINS

The Globe and Mail

Published Sunday, Oct. 20 2013, 8:07 PM EDT
Last updated Sunday, Oct. 20 2013, 8:19 PM EDT

Y - . L L . -~
Staples such as wheat, chicken and rice are slowing in growth — with dire

consequences
TOM BAWDEN '+ Wednesday 28 january 2015
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Legislative Approaches: iPARK

Punish researchers for missed IP opportunities % §
All research outputs must be presented in front of a qualified office®
Prior approval needed to publish, disclose §

Introduce any kind of punitive clause in the IP policy § §

Keep Highlighting the legal ownership of IP 9
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Process-centric Approaches: DRk

Clear, published and simple process

Stable and active TTU in the institutional structure

Take decisions as fast as possible and highlight early publication

Ownership structures?

Introduce hard statutory deadlines for the institution in the process (if no decision by ... then ...)

Have a transparent process (committees?) [fif*

Permanent committees vs ad hoc expert committees ™

Center process around school or department [~

07/02/2019, Cairo Dr. Mohammed Aljafari IPCO-iPARK Royal Scientific Society m.aljafari@ipark.jo




Researcher-centric Approaches: DARK

Engage researcher in process (prior art, drafting, office actions, commercialization) ‘
Researcher to deal with engaging and knowledgeable TTU officer and team ﬁ
Researcher to choose level of engagement in IP and commercialization

TTU staff willing to learn and will do (all) of the work, but not paper writing ‘ ‘

Make more funds available to researcher to do more research

Make more funds available to researcher to commercialize or to spin-off ‘

Place almost no extra load in research (e.g. requesting the market size from the researcher)

Awareness sessions

¥
»

I
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Explicit Reward Approaches:

IPARK

Direct cash rewards
Milestone cash rewards ﬁ
Increase share of researcher in proceeds g~

Double promotion points for patent + paper

Approvals count towards promotion ﬁ

Filings count towards promotion ‘
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