Increasing Arabic Content, An
Entrepreneurial Approach
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The Entrepreneur - Life Cycle

1
Think about starting

e Cultural Orientation

2

Identify
Opportunities/
Gaps and
develop plans

¢ Planning and
Research

Start with lower
cost/risk and
get support/
funding

e Incubators /
Accelerators/ e Financial
Markets / M&A

Angel Investors/
VCs/ Grants /
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Linkages with Jordan’s Entrepreneurship
Ecosystem

1
Think about starting

e Cultural Orientation

2

Identify
Opportunities/
Gaps and

develop plans

e Planning and
Research

3

Start with lower

cost/risk and

get support/

funding

¢ |ncubators /
Accelerators/

Angel Investors/
VCs/ Grants

ﬁliversities Program
(Education/Culture)
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DART

Student Entrepreneurship Society
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Startups Prograrh

(Enterprise Creation)
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Grow / Exit

¢ Financial
Markets / M&A

€eNDeavVOR
JORDAN.

A )

AoHANL D i
S—— rtyada




QRCE Track Record

e People participated in
Networking activities

e Training Workshops &
Seminars organized

e People participated in
Bootcamps, Workshops
& Mentoring programs

e Startups & Projects
supported
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¢ Jobs were created

e National Conferences &
organized




Selected Partnerships (2008-2012)

Government Non-Profit

& Donors

Organizations Private Sector
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DART - Entrepreneurship University Clubs

DART was founded in September 2004, and became
Iater part of QRCE

DART

Student Entrepreneurship Society

DART Dream, Aim, Reach and Target.

‘Why: Develop the next generation of business leaders \

Culture

(3/4t Option) Bridging The Gap

Capacity Building
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Industry University Linkage Competition
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1 SUPPORTING INNOVATION

¢ Technical Problems
& Needs
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MADE IN JORDAN COMPETITION 2008-2009

Industry/
Private Sector
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Apply Now and Build Your Futur Made In Jordan Compett

Competition * Linkages
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- * Research Projects
(Faculty & Students)

e Graduate Thesis &
Dissertation (Master &
PhD Programs)

e Senior Design Projects
(Bachelor Programs)
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Universities
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Global Entrepreneurship Week (09,10,11,12) § ‘&=

3 - Great Results

1- Great Partnerships 3 2 - Great Activities /
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¢ Cities

e Activity Partners
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e Activities

e Participants

¢ PR Campaign
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¢ Ad Campaign

In 2010, GEW Jordan was ranked
(out of 100 countries) based on number of Partners, Activities and
Participants.
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1- Entrepreneurship Curriculum

Full Training Resources
e Presentations (A/E)

e Guides (A/E)

e VVideos & Case Studies

An online portal to
help in supporting the
delivery of workshops

TOT Workshops /
Support the delivery

Evaluations &
Assessment

€ Basics

Z@N\f\ﬁ\gw)ﬂ)ﬂﬁﬂ)}h‘.ﬂcsd.",l\ag\.e.i@

Lo ol Lol 5B e 8,50 s

Mo ool LI O gl s

o ar o Az o i LS

€ Basics

By the end of this course, you will be able to

ol e o e B3] S e

Identify a good business
idea and research it
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Take the steps needed to
start up your business

Write a solid business plan to
guide your business
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-] Plan how you will run each

area of your business

Manage the day-to-day running of
your business




2- Intel Youth Enterprise Program




3- Intel Challenge Levant

Judging & Awards Ceremony
18-19 September, 2011
Amman — Jordan
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University of California

(inteD) Berkeley

Haas School of Business
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Why Competitions are great platforms

A way to shock
System &
Change Culture

Create Quick-
Wins
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QRNEC Winners & Finalists
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QRNEC Areas - Technology

Digital Technology

& Related

Clean Technology
& Related

Life Sciences &
Related

Advanced
Technologies &
Other

¢ Online Products &
Services

¢ Digital Media and
Entertainment

e Software & IT
Services

* Mobile

e Consumer
Electronics

e Networking &
Equipment

* Renewable Energy

* Recycling

e Air & Water
Technologies

e Sewage & Waste

e Other Environmental
Technologies

¢ Biotechnology

¢ Pharmaceuticals

¢ Healthcare

* Medical Devices and
Equipment

e Agriculture

¢ Industrial

e Nanotechnology

e Construction

¢ Security & Defense

* Technology Enabled
Services

e Other related
Applied &
Engineering Areas
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QRNEC Process

Round 1 Judging
(Top 50-60)

BootCamp

Round 2 Judging
(Top 20-30)
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QRNEC Support
Program

Final Round &
Award Ceremony
(Winners)

Mentoring
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Mixed Dimensions
Interactive 3D and games
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QRNEC Impact

e \aluation for the e Annual incomes for the
supported companies. supported companies.

e Participants in the public e participants in the
seminars. training courses.
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Increasing Arabic Content,
An Entrepreneurial

Approach




Creative Business Cup
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Digital Content - Forms
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Text

Animation

Rotana Radso Jordan

Audio

I

SN

aalo, I Lsly asU 55,0
Queen Rania Center
for Entrepreneurship

M 2 W el b S —

‘l Ve »
0 ] g
-
- ’
]
-— 4
! :




S8 billion in
merchandising
revenue for
Nickelodeon
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Digital Content - Sources

Public e Missing, Not Updated,
Sector Unreliable

Private e Weak Presence for most
Sector companies (SMEs)

e User Generated Content

Personal | Low Quality




Digital Content - Strategy

\
P r|Vate e Support Startups developing Tools
to increase online presence
Sector
/
e Support User Generated Content
P I Platforms Startups
ersond e Support High Quality Content
focused Startups Y
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Private Sector - Support Startups developing
Tools to increase online presence
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software solutions
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Personal - Support User Generated Content
Platforms Startups

talasim

www.talasim.com
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Personal - Support High Quality Content
focused Startups
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Concept

Entrepreneurship Enterprise Enterprise
/ Development / / Creation / / Growth /
e Think about starting e Help to start e Help to grow
(Cultural Orientation) e Incubation e Growth Funding
e Focus on Business e Seed funding e Linkages
Model e Mentoring o Exits
e Networking +
Capacity Building +
Recognition +
Funding

e Deal Sourcing Tool

/ Impact Assessment
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Marathon - All are Winners

TOCKHOLM MARATHON 05 X% 1RICOH  HONDA
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Great User Experience

"The marathon is a charismatic event.
[t has everything. It has drama. It has

competition. It has camaraderie. It has
heroism. Every jogger can't dream of
being an Olympic champion, but he
can dream of finishing a marathon.”

Fred Lebow, New York City Marathon co-founder
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Google Translate (English to Arabic, 1/10/2012)
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