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The Entrepreneur - Life Cycle!

1	
  
Think	
  about	
  star/ng	
  

• Cultural	
  Orienta/on	
  

2	
  
Iden/fy	
  
Opportuni/es/
Gaps	
  and	
  
develop	
  plans	
  

• Planning	
  and	
  
Research	
  	
  

3	
  
Start	
  with	
  lower	
  
cost/risk	
  and	
  
get	
  support/
funding	
  
•  Incubators	
  /	
  
Accelerators/	
  
Angel	
  Investors/	
  
VCs/	
  Grants	
  	
  	
  

4	
  
Grow	
  /	
  Exit	
  

• Financial	
  
Markets	
  /	
  M&A	
  	
  



Linkages with Jordan’s  Entrepreneurship 
Ecosystem !

1	
  
Think	
  about	
  star/ng	
  

• Cultural	
  Orienta/on	
  

2	
  
Iden/fy	
  
Opportuni/es/
Gaps	
  and	
  
develop	
  plans	
  

• Planning	
  and	
  
Research	
  	
  

3	
  
Start	
  with	
  lower	
  
cost/risk	
  and	
  
get	
  support/
funding	
  
•  Incubators	
  /	
  
Accelerators/	
  
Angel	
  Investors/	
  
VCs/	
  Grants	
  	
  	
  

4	
  
Grow	
  /	
  Exit	
  

• Financial	
  
Markets	
  /	
  M&A	
  	
  

Universi(es	
  Programs	
  
(Educa(on/Culture)	
  

Startups	
  Programs	
  	
  
(Enterprise	
  Crea(on)	
  



QRCE Track Record!

+25K	
  
•  People	
  par/cipated	
  in	
  
Networking	
  ac/vi/es	
  	
  

+3.7K	
  
•  People	
  par/cipated	
  in	
  
Bootcamps,	
  Workshops	
  
&	
  Mentoring	
  programs	
  

+300	
  
•  Jobs	
  were	
  created	
  	
  

+100	
  
• Training	
  Workshops	
  &	
  
Seminars	
  organized	
  

+100	
  
• Startups	
  &	
  Projects	
  
supported	
  

+15	
  
• Na/onal	
  Conferences	
  &	
  
Compe//ons	
  organized	
  



Selected Partnerships (2008-2012)!

Government	
  
&	
  Donors	
  

Non-­‐Profit	
  
Organiza/ons	
   Private	
  Sector	
  



DART - Entrepreneurship University Clubs!

Culture	
  	
  
(3rd/4th	
  Op(on)	
  	
  

Bridging	
  The	
  Gap	
  

Capacity	
  Building	
  

DART	
  was	
  founded	
  in	
  September	
  2004,	
  and	
  became	
  
later	
  part	
  of	
  QRCE	
  	
  

DART	
  =	
  Dream,	
  Aim,	
  Reach	
  and	
  Target.	
  

Why:	
  Develop	
  the	
  next	
  genera/on	
  of	
  business	
  leaders	
  	
  

DART%Network%covers%over%
75%%of%Jordanian%

University%Students%



Industry University Linkage Competition!

• Technical	
  Problems	
  
&	
  Needs	
  	
  

Industry/
Private	
  Sector	
  

• Linkages	
  	
  Compe((on	
  

• Research	
  Projects	
  
(Faculty	
  &	
  Students)	
  

• Graduate	
  Thesis	
  &	
  
Disserta(on	
  	
  (Master	
  &	
  
PhD	
  Programs)	
  	
  

• Senior	
  Design	
  Projects	
  
(Bachelor	
  Programs)	
  

Universi(es	
  



Global Entrepreneurship Week (09,10,11,12)!

• Ci$es''4"

• Ac$vity'Partners''+20"

• Ac$vi$es'+30"

• Par$cipants''+7K"

• PR'Campaign'$50K'

• Ad'Campaign'$100K'

1,""Great"Partnerships" 2","Great"Ac:vi:es"" 3","Great"Results""

In	
  2010,	
  GEW	
  Jordan	
  was	
  ranked	
  1st	
  regionally	
  and	
  16th	
  globally	
  
(out	
  of	
  100	
  countries)	
  	
  based	
  on	
  number	
  of	
  Partners,	
  Ac?vi?es	
  and	
  

Par?cipants.	
  

Green	
  
Entrepreneurship	
  	
  

Technology	
  
Entrepreneurship	
  	
  

Social	
  
Entrepreneurship	
  	
  

Women	
  
Entrepreneurship	
  	
  

University	
  
Entrepreneurship	
  	
  

Microbusiness	
  	
  	
  



1- Entrepreneurship Curriculum !
Full	
  Training	
  Resources	
  	
  
• Presenta/ons	
  (A/E)	
  
• Guides	
  (A/E)	
  
• Videos	
  &	
  Case	
  Studies	
   	
  	
  

An	
  online	
  portal	
  to	
  
help	
  in	
  suppor/ng	
  the	
  
delivery	
  of	
  workshops	
  	
  

TOT	
  Workshops	
  /	
  
Support	
  the	
  delivery	
  

Evalua/ons	
  &	
  
Assessment	
  	
  

مع نهاية الوحدة، ستطور معرفتك و قدرتك في النواحي التالية:  

تحديد فكرة عمل جيدة و القيام بالبحث فيها 

أخذ الخطوات اللازمة لتأسيس عملك 

تخطيط كيفية إدارة عملك من جميع الجوانب 

إدارة الأعمال و المهمات اليومية للمشروع 

كتابة خطة عمل متينة لتوجيه عملك 

By the end of this course, you will be able to 

Identify a good business 
idea and research it 

Take the steps needed to 
start up your business 

Plan how you will run each 
area of your business  

Manage the day-to-day running of 
your business 

Write a solid business plan to 
guide your business  








2- Intel Youth Enterprise Program !



Judging	
  &	
  Awards	
  Ceremony	
  
18-­‐19	
  September,	
  2011	
  

Amman	
  –	
  Jordan	
  

3- Intel Challenge Levant!





Why Competitions are great platforms !

	
  
Funding	
  

Recogni(on	
  

Capacity	
  Building	
  

Networking	
  

A	
  way	
  to	
  shock	
  
System	
  &	
  

Change	
  Culture	
  

Create	
  Quick-­‐
Wins	
  	
  



QRNEC Winners & Finalists !

!

ICT	
  

CleanTech	
  &	
  
Others	
  

!
!!
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The purpose of this document is to 
outline a summary business plan for 
Applikable Technologies LLC and the 
specific business plan of “UniApp”; a key 
product of the company, and that is for 
the year. 
 
All contents of this document  have been 
developed and documented at the 
premises of Applikable Technologies LLC 
and by it’s personnel. 
 
Contents of this document shall remain 
confidential  and not to be shared with 
individuals and/or organization external 
to those who have been provided with it 
first-hand by an Applikable Technologies 
LLC representative. 
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JoVision UG 

 

2011 Business Plan 

 
 
 
Version  : 0.1 (Draft) 
Prepared By : JoVision UG 
Date  : Feb. 28, 2011 
 
Horner Weg 42 A 

20535 Hamburg, Germany 

www.jo-vision.com 

Principals: Dr. –Ing. Islam Shdaifat, CEO 

  E-mail: i.shdaifat@jo-vision.com 

Tel.: +49 176 2429-1904  (Germany) 

  Dr. –Ing. Souheil Odeh, Regional Executive Director 

  E-mail: s.odeh@jo-vision.com 

  Tel.: +962 79 558-9580  (Jordan) 

 

Business: Image Processing and Computer Vision 
 



QRNEC Areas – Technology  !

Digital	
  Technology	
  
&	
  Related	
  

• Online	
  Products	
  &	
  
Services	
  

• Digital	
  Media	
  and	
  
Entertainment	
  

• SoWware	
  &	
  IT	
  
Services	
  

• Mobile	
  
• Consumer	
  
Electronics	
  

• Networking	
  &	
  
Equipment	
  

Clean	
  Technology	
  
&	
  Related	
  

• Renewable	
  Energy	
  
• Recycling	
  
• Air	
  &	
  Water	
  
Technologies	
  

• Sewage	
  &	
  Waste	
  
• Other	
  Environmental	
  
Technologies	
  

Life	
  Sciences	
  &	
  
Related	
  	
  

• Biotechnology	
  
• Pharmaceu(cals	
  
• Healthcare	
  	
  
• Medical	
  Devices	
  and	
  
Equipment	
  

• Agriculture	
  

Advanced	
  
Technologies	
  &	
  

Other	
  
• Industrial	
  
• Nanotechnology	
  
• Construc(on	
  
• Security	
  &	
  Defense	
  
• Technology	
  Enabled	
  
Services	
  

• Other	
  related	
  
Applied	
  &	
  
Engineering	
  Areas	
  



QRNEC Process!

Round	
  1	
  Judging	
  
(Top	
  50-­‐60)	
  

BootCamp	
  

Round	
  2	
  Judging	
  
(Top	
  20-­‐30)	
   Mentoring	
  

Final	
  Round	
  &	
  
Award	
  Ceremony	
  

(Winners)	
  

QRNEC	
  	
  Support	
  
Program	
  

	
  
Funding	
  

Recogni(on	
  

Capacity	
  Building	
  

Networking	
  







QRNEC Impact!

+$20M	
  
•  	
  Valua/on	
  for	
  the	
  
supported	
  companies.	
  

+$2M	
  
• Annual	
  incomes	
  for	
  the	
  
supported	
  companies.	
  

+5K	
  
• Par/cipants	
  in	
  the	
  public	
  
seminars.	
  

+1K	
  
• par/cipants	
  in	
  the	
  
training	
  courses.	
  








Increasing Arabic Content, 
An Entrepreneurial 

Approach 










Digital Content – Forms!

Text	
   Image	
   Video	
  

Anima(on	
   Audio	
   Maps	
  



$8	
  billion	
  in	
  
merchandising	
  
revenue	
  for	
  
Nickelodeon	
  







Digital Content - Sources!

• Missing,	
  Not	
  Updated,	
  
Unreliable	
  

Public	
  
Sector	
  

• Weak	
  Presence	
  for	
  most	
  
companies	
  (SMEs)	
  

Private	
  
Sector	
  

• User	
  Generated	
  Content	
  
• Low	
  Quality	
  	
  Personal	
  



Digital Content – Strategy !

• Support	
  Startups	
  developing	
  Tools	
  
to	
  increase	
  online	
  presence	
  

Private	
  
Sector	
  

• Support	
  User	
  Generated	
  Content	
  
Pladorms	
  Startups	
  	
  

• Support	
  High	
  Quality	
  Content	
  
focused	
  Startups	
  	
  

Personal	
  



Private Sector - Support Startups developing 
Tools to increase online presence!



Personal - Support User Generated Content 
Platforms Startups !

QRCE	
  

Jordan	
  

 

 
  

Starbldar.com  …  The  first  online  arabic  karaoke  platform 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

Starbldar Busieness Plan 
 

  

RedCarpet
Finding your talent, building your name

Business Plan Proposal
Prepared for: Creative Business Cup
September 24, 2012

Zaid BaQaeen, 

Baha Al-Hussein.

Zaid : +962-79-797-3440

Baha’:+962-79-544-6654

Zaid BaQaeen, 

Baha Al-Hussein.
zaid_baqaeen@yahoo.comZaid BaQaeen, 

Baha Al-Hussein. baha.alhussein@gmail.com



Personal - Support High Quality Content 
focused Startups !

!QRCE	
  

Jordan	
  

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OWNER&
Ahmad&mubiden&
&
&
Address&
Amman&–&Jordan&
Tla&alali&–&00962&

Telephone&
&
0796803253&&
&
E2Mail&

1; info@mubhost.com&

The purpose of this document is to 
outline a summary business plan for 
Applikable Technologies LLC and the 
specific business plan of “UniApp”; a key 
product of the company, and that is for 
the year. 
 
All contents of this document  have been 
developed and documented at the 
premises of Applikable Technologies LLC 
and by it’s personnel. 
 
Contents of this document shall remain 
confidential  and not to be shared with 
individuals and/or organization external 
to those who have been provided with it 
first-hand by an Applikable Technologies 
LLC representative. 
 

2  



Concept!

Entrepreneurship	
  
Development	
  

• Think	
  about	
  star(ng	
  
(Cultural	
  Orienta(on)	
  
• Focus	
  on	
  Business	
  
Model	
  

• Networking	
  +	
  
Capacity	
  Building	
  +	
  
Recogni?on	
  +	
  
Funding	
  

• Deal	
  Sourcing	
  Tool	
  

Enterprise	
  
Crea(on	
  

• Help	
  to	
  start	
  
•  Incuba?on	
  
• Seed	
  funding	
  
• Mentoring	
  

Enterprise	
  
Growth	
  

• Help	
  to	
  grow	
  
• Growth	
  Funding	
  
• Linkages	
  
• Exits	
  

Impact	
  Assessment	
  	
  



Marathon – All are Winners !



Great User Experience!

"The	
  marathon	
  is	
  a	
  charisma?c	
  event.	
  
It	
  has	
  everything.	
  It	
  has	
  drama.	
  It	
  has	
  
compe??on.	
  It	
  has	
  camaraderie.	
  It	
  has	
  
heroism.	
  Every	
  jogger	
  can't	
  dream	
  of	
  
being	
  an	
  Olympic	
  champion,	
  but	
  he	
  
can	
  dream	
  of	
  finishing	
  a	
  marathon.”	
  

	
  Fred	
  Lebow,	
  New	
  York	
  City	
  Marathon	
  co-­‐founder	
  



كبير تجربة ا&ستخدم!

"والماراثون هو حدث الكاريزمية، ولها كل 
شيء، ولها الدراما، ولها المنافسة، ولها 

الصداقة الحميمة، ولها البطولة. كل عداء 
ببطء لا يمكن تحلم كونه البطل الاولمبي، 
	
لكنه يمكن أن تحلم الانتهاء من الماراثون."

	
فريد يبو، ماراثون مدينة نيويورك الشريك المؤسس  

Google	
  Translate	
  (English	
  to	
  Arabic,	
  1/10/2012)	
  


