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A Key to Competitiveness

Preliminary findings and recommendations of
the World Bank’s trade facilitation audit.
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Mmation audit finds, trade
B too slow and too cpsﬂy"""" i

| to total Import
to total export value.

IN comparison with its
regional and Mediterranean competitors.
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SEIMPIEXNIrade Triransactions: Processess

VeIV OCLIMENTS
o Vany: _Ia_ ers and interactions
=RAtypical trade transaction involves 27 steps
S8 Raw materialland component supplier
Manufacturer/assembler
Custems agents/brokers
Customs authorities
Government authorities
Local transport and warehousing companies
Container handlers
Port and harbor authorities
® Shippers (sea, air, road)
® Bank and insurance companies

e Each have own set of paper forms and interactions with other
organizations
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PIA Cost per Approval Process (US $)

IMPORT EXPORT
Three(3) original application forms 50 50
Fiscal Stamps 8 8
Ad valorem, 0.1% on average import (US $48,420) | 48 28
or export (US $ 28,624)
Trade Professional costs, including un-receipted payments to | 50 50
PIA (/ncludes estimated minimum official discretionary costs.
corruption of approx. US $25)
Typical Total PIA costs 156 136




c Oitew;, modern container port...
rt @it Belrut charges higher service charges

ther rfegional seaports. A hefty tax is built in.

= —!T'\-'_

._@Ther reglonal ports charge between US$ 100 and

'_o—

-200:for handling a fully-loaded 40 foot container

e At Port of Beirut the charge for the same container Is
650-900 USD. 60% of this goes directly to the
Government.
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SRIEI cUStoms clearance cost at Beirut
[lAternational Airport is five times the cost

= Of international best practices.
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. _rjor cliossing delays reduces trade
Ofoflielo) v

E a\—v id exercises its discretion about what border
_ essings will be open, when, and under what
COndItIOI’]S resulting in long waiting times at the
Syrian border

® |srael, Saudi Arabia impose their own
constraints.

® Shortage of capacity in the trucking fleet
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Fig. 1 Breakdown of the Costs of a Carton of Canned Hummus
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T LIFIIS] ade Facllitation Refc

ustoms and port charges: one full da

toms declarations: up to 3 days.
nt of goods were physically inspected

How havescountries reformed? -

FIGURE 1 TRADE DOCUMENT PROCESSING IN TUNISIA, 1999
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Source: Alavi, Hamid, and Donald Lim Fat. 2003.“An Initial Impact Evaluat
Support under Tunisia Export Development Project.” World Bank, Washingt

FIGURE 2 TRADE DOCUMENT PROCESSING IN TUMISIA AFTER
IMPLEMENTATION OF TUNISIE TRADE NET (TTN)
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~— Pre-shipment export finance guarantee (PEFG) facility

j:géburaged commercial banks to lend.

— Customs streamlined, yet security and detection improved.

— Manifest processing time cut (through Tunisia TradeNet
(TTN), a Single Window mechanism).

— QOverall clearance time reduced from 8 days to 3.




AYRection plan for reform mg,

e tradé%cmtatlon

ent risk management system in Customs Inspections:
sical inspections should be placed under the control of

par -d‘f:NAJM to accept electronlcally submitted documents in non-
) U*DA standard EDI formats.

.U.Informatlon System tol enable more efficient use of the port facilities
and the trucks. This will lead to lower port dues, quicker processing
time and a better business environment for truck operators.

* Implement a trade facilitation electronic single window.

e Rationalize official and unofficial charges: streamline procedures as
shown (next slide) by reducing or eliminating certain processes.
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plan for reform mgrgm ]
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- to establish national priorities, obtain and manage
ces and oversee and monitor progress of programs to
1abilitate merchandise trade through an efficient and
-w*z:transparent trade regime.

~ — The CEO and the secretariat will initially appoint a small number
of action groups, whose work will be supported by the secretariat.
These groups might comprise of a legal group, a process re-
engineering group, an ICT group, and a trade transparency group.

e Reduce number of agencies and organizations involved in import and
export processes.




