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le In May 1982, ECWA's Ad hoc Ad_hoc Intergovernmental Expert
Committee on the 1984-1989 Medium-term Plan examined the draft
medium-term plan proposed by the secretariate The report (l) of
that Committee containing its recommendations on the Commis—
sion's programme priorities for the period 1984-1989 was adopted
by the Commission at its ninth sessione Based on the Commit-
tee's recommendations as reflected in ijts reporty the Commission
adopted resolution 114(IX) on the ECWA medium—term plan for the
pPeriod 1984-1989.

2. Bearing in mind the deliberations of the Ad_hoc Intergov-
ernmental Expert Committee, the proposed ECWA medium-term plan
Was revised (2) and submitted for review to the Committee for
Programme and Co-ordination (CPC)e The plan was substantially
modified by CPC before its submission to the General Assembly.
As was requested by CPC and the General Assembly, the plan is
Structured around objectivesy and its various programmes and
subprogrammes are designed to show the strateqgies which should
be followed in order to achieve those objectives within the giv~-
en resourcese The plany which covers both the political and the
economic and social sectorsy provides the policy framework for
the formulation of the United Nations programme budget for the
pPeriods 1984-198s5, 1986-1987 and 1988-1989, The plan was
adopted by the General Assembly at its thirty-seventh session
and it appeared as an official document of the United Nations
(3)e

3. In its resolution 37/234 of 21 December 1982 on programme
planning the General Assembly adopted Requlations governing pro-
gramme planningy the programme aspects of the budgety the moni-
toring of implementation and the methods of evaluatione
Requlation 3.11 states:

The medium-term plan shall be revised as necessary every
two vyears to incorporate rquired programme changesieeee
The proposed revisions shall be as detailed as required to
tncorpourate the programme implications of the resolutions
and decisions adopted by the intergovernmental organs or
international conferences since the adoption of the pltane.
Ye In the implementation of the requlations indicated in para-
; graph 3 above the Secretary-General had issued draft rules which
; were submitted for adoption to the General-Assembly at its thir-
' ty-eighth sessione. Reference is made to rule 103.11 which cor-
responds to Requlation 3.11 (annex 1)e.
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5. S5ince the adoption of the 1984-1989 medium—term plan many
resolutions have been introduced by the General Assemblyy, the
Economic and Social Councily the Economic Commission for Western
Asia and the international conferencese Some of these resol-
utions have direct bearing on ECWA's programme of work and pri-
ortties for the period 1984-1989, These mandates are listed in
annex 2 to this document. In compliance with instructions for
updating and reviewing the 1984-1989 medium—term pltan received
from the office for Programme Planning and Co-ordination (United
Nations Headquarters)y in its review and updating of the medi-
um-term plan the ECWA secretariat has borne in mind the
provisions of pertinent mandates recently adopted, as well as
the recommendations of the first session of the Standing Commi t—
tee for the Programme on the secretariat®s proposal for
programme integration and resource concentratione both at the
programme element and subprogramme levels (4}. The secretariat
wishes to propose for the consideration of the Standing Commi t—
tee the following substantive and textual revisions to the
medium-term plans the implementation of which will be provided
for in the proposed programme budget for 1986-1987.

6. __ _Substantive revisions_to_the_ _medium-term_plan: Because of
the recently adopted mandatess the secretariat proposes changes
in the objectives and strategies of four ma jor programmes: (a)
Food and Agriculture; (b) Transports communications and tourism;
(c) Social Development; and (d) Statisticse Accordinglys only
the existing subprogrammes within these ma jor programmesy where
appropriatey have been revised in order to include the pro—
visions of the new mandates. Therefores no new subprogramme has
been proposede.

T.___Small__textual revisions _to_the _medium-term plan: Small
adjustments have been made in the text of the plany where appro-
priates in order to correct errors or provide a clearer mandate
for activities that may be proposed in the programme budget

1986-1987e.

Be The revised 1984-1989 medium-term plan proposed by the sec-
retariat is contained in E/ECWA/XI/6/Add.l which is before the
delegates. Annexed to it is a summary analysis of the pro-
grammes and subprogrammes, the corresponding

subprogramme. ECWA*s Ad hoc Intergovernmental Expert Committee
on the 1984-1989 medium-term plany in reviewing the draft plan
in May 1982y approved the secretariat's proposal on the estab-
lishment of an order of priority for subprogrammes. Such order-
ing of priority subprogrammes is Justified on the ground that in
the event there are resource reductionsy vacant postse or the

programme itself is considered as the highest priority,
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resources can be concentrated on the relatively high subpro-
gramme(s)s and the implementation of relatively low priority

subprogrammes can be either terminated or postponed for subse-
gquent bienniumse.

Ye Based on this argumenty in the revised 1984-1989 medi-

um—-term plans the secretariat has proposed the termination of
two subprogrammes:

(a) Programme of Natural Resources:
Subprogramme 1: Mineral resources

{b) Programme of Transporty, Communications
and tourism

Subprogramme: Development of tourism

The resources released from the above subprogrammes are rede-
ployed to the relatively high priority subprogrammes:

(3) Programme of Energy Issues:
Subprogramme l. Energy planning;
Subprogramme 2. Energy conservatione

(b) Programme of Transporty Communications
and tourism
Subprogramme l. Development of
integrated transport

Similarlys the implementation of the following subprogrammes has
been postponed to subsequent bienniums:
(a) Programme of Transport and Communicationss:
Subprogramme 2. Communications
(b) Programme: Human Settlements:
Subprogramme 3. Survey analysis and
evaluation of the impact and effectivness
of prefabrication
Subprogramme 4. City managemente

The resources released from the above subprogrammes will be uti-
lized during the biennium 1984-1985 to implement the relatively
high priority subprogrammes listed above of the programme of
energy issues and the programme of transport and communicationse

10 ECWA's fifteen substantive programmes in the revised medi-
um—-term plan constitute thirty-six subprogrammes which compares
with the same number approved by the Ad__hoc Intergovernmental
Expert Committe on the 1984-1989 Medium—term Plan in May
1982+(5) Howevers while two subprogrammes, namely, Development
of tourism and Mineral resources are terminated as of 1 January
19849+ two subprogrammes are added within the programme of trans-—
national corporations. In the original proposed medium-term
plan as submitted to the Ad hoc Intergovernmental Expert Commit-—
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teey the transnational corporations Ad_hoc Interqovernmental
Expert Committee, the transnational corporations programme con-
tained only one subprogramme., namelys, Transnational corporations
in the ECWA regione After the submission of the plan to CPC the
Objectives of the transnational corporations programme were

restructured around the following three subprogrammes:

(3) Securing an effective code of conduct and other Inter-
national arrangements and agreements relating to transnational
corporationse

(b} Minimizing the negative effects of transnational corpo-
rations and enhancing their contribution to development.

(c) Strengthening the capability of host developing coun-—
tries in dealing with matters related to transnational corpo-
rationse.

lle Only two professional POsts or 3 per cent of the total num-
ber of seventy professional posts (see annex 3) are allocated to
the programme of transnational corporations to achieve the
objectives of three subprogrammes. The secretariat proposes
that for an effective implementation of these subprogrammes
their relative weights should be determined by the Standing Com-
mittee as has been done for other subprogrammes. Details on
this issue are the subject of a discussion under agenda item
6(a) of the eleventh session of the Commissione
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ARTICLE 3: MEDIUM-TERM PLAN

In the implementation of regulation 3.11. The correspond-
ing rule 103.11 states:

(3) Revisions to the plan are requiredy inter_aliay

(i) When intergovernmental mandates passed after the
adoption of the plan call for new or substantially
modified subprogrammes;

(ii) When the programme mandates in the opinion of the
Secretary-General Secretary-General have become
obsolete;

(ti1) When changes in the amount of voluntary resources
available result in programme changes

(iv) When the Secretary-General deems it necessary to
propose new activities at the subprogramme level
not covered by existing legislative mandates;

(b) Proposed revisions submitted by Executive Heads to
the Secretary- General should be identified as:

(1) completely new programmes or subprogrammes;
(i1) substantive revisions of existing subprogrammes;

{(iii) other revisionse

(c) Substantive revisions shall be those which propose
a change in the objectives and/or the strategy of the pro-
gramme or subprogramme.
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Integration of women in developments 3 Uecember
1982

United Nations Decade for Women: Equalityy Devel-
opment and Peacey 3 December 1982

Improvement of the situation of women in rural
areases 3 December 1982

Implementation of the World Programme c¢f Action
concerning Disabled Personsy 3 December 1982
Population activities in the regional commissions,
17 December 1982

International Youth Year: Participations Develop-
ments Peace 3 December 1982

Assistance to Yemens 17 December 1982

Assistance to the Palestinian peoples 17 December
1982

Assistance to Democratic Yemen, 17 December 1982
Industrial development co-operationsy 20 December
1982

Assistance for the reconstruction and development
of Lebanony 17 December 1982

Immediate measures in favour of the developing
countriesy 21 December 1982

International Conference on Populationy 1984, 19
December 1983

International Development Strategy for the Third
United Nations Development Decadee. 19 December
1983

International Youth Year: Participations Develop-
menty Peaces 22 November 1983

Implementation of the Substantial New Programme of
Action for the 1980s for the Least Developed
Countriesy 20 Decemher 1983

Co-operation between the United Nations and the
League of Arab States. 28 October 1983
International Year of Shelter for the Homeless,y 19
December 1983

Assistance to Yemeny 20 December 1983

Assistance to Democratic Yemen, 20 December 1983
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tconomic_and_Social Council 1983

le 1983/66 Promotion of interregional economic and technical
co-operation among developing countriesy 29 July
1933

2« 1983769 Transport and Communications Decade in Asia and
the Pacificy 29 July 1983

3. 1983/57 Water resources development: progress and pros-—
pects in the implementation of the Mar del Plata
Action Plan and the International Orinking Water
Supply and Sanitation Decade, 28 July 1983

4 1983/60 Development of the enerqy resources of the devel-
oping countriesy 28 July 1983

5« 1983/61 Role of the public sector in promoting the econom-
ic development of developing countries, 28 July
1983

ECWA_1982

e III(IX) World Assembly on Agingy 12 May 1982

2 112(IX) Regional activities Ffor Internation! Youth Year,
12 May 1982

3. 109(1Ix) Census of the Palestinian Arab Peopley 11 May 1982

4e 113(IX) Regional food securityy 12 May 1982

3tanding Committee for the Programme 1983

le 3(1) Co-operation with regional organizationssy 9 May
1983

2e 5(1) Preparation for the Fourth Conference of UNIDOy 9
May 1983 ~
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of their relative

= Subprogrammes Jre ordered in terms
the proyramme. (Refer to Report of the Ad hoc
on the Medium—term Plan for

weights within

Intergovernmental €xpert Commi ttee

the period 1984-1989y 9—-12 May 1987 (EJECWA /142 /Revel) 11 May 1982,

annex i)e

{(a) In additions four professional posts are expected to he
Organization of the

contributed by the Food and Agqriculture
United Nations (FAO}e.
(b} This programme concentrates on development financee

posts are expected to bhe

two professional
Human Settlementsy

(c) In additione
Centve for

contributed by the United Nations
UNCHS {Habitat)e.

{d) In additiony two professional posts are expected to he
| contributed by the United Nations industrial Organization (UNI-
: OU) e
|
: ! (e) In additions four professiona\ posts are expected to be
‘ contributed by the United Nations fund for Population Activities
’ the total number of posts are two
#

(UNFPA)e Also included in
Labours Management and tmploy-

posts deployed form the Proge

mente
post is expected to be

In additions one professional
4 Nations Decade

(F)
for the Unite

contributed by the Voluntary Fund

for Women (VFUNDN) e
posts are expected to be contributed

| {g) Two professional
by the United Nations Environment Programme (UNEP).




