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Te RESOLUTION S(I)e PREPARATION FDOR THE FOURTY
CONFERENCE UF UNIDO
l. The first session of the Standing Committee for the Pro-

gramme requested the Executive Secretary of ECWA to ungertake
the necessary co-ordination with the concerned Arap orgyaniza-
tions and federationss particularly the *rab Industrial Develoup-
ment Organization (AIUN) with a view to reaching a joint
position for UNIDO [V.

2a Collaboration with AIDD on this matter took pliace witnin
the context of the overall co-operation agreement reached
between AIDO and ECWA on 25 Jdanuary 1784« By virtue of this
agreement a Joint (o-ordindtion Lommittee to meet periodically
on formulationy co-ordination and review of progress 1n the
implementation of AIDN/ECWA programmes was established. This
Committee formulated a specific programme for co-urdinition tnat
included the preparation for UNIDU IVe.

3. Thuse the ECAA secretariat participated in the maetings
organized by AILDC to discuss the studies and papers which were
prepared by AIDD for presentation to the 5ixth Arab Industriala-—-
zation Conference scheduled tu be held at bamascus in May 1954
The latter meetinyg is expected to formulate an Arab position on
the major issues dnd dagenda items of UNIDN IV scheduled to take
place at Vienna early Auqgust 1984.
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[I. RESOLUTION 2(I)e PRIURITIES

le This note is prepared pursuant to paragraph 1 to 3 of resol-
ution 2(I) requesting the Executive Secretary to sutmit +o the
Standing Committee for the Programme in 1ts second reqular ses-
sion a report on programme prioritiess including the amgljama—
tion of programmes where necessary and the identification of
programmes which are outdated or of no henefit and  further
requesting a classification of proygyrammes and proyramne imple-
mentation in member countries including:

(3) A description of the programme and its objectives;

(b) 1ts costse the expected resultsy progress made in tts
implementationy and an interim projects evaluatione

2e The question of programme prioritiesy referred to in para-
graph 1 and 2 of vresolution 2(i) can be reviewed aqainst the
existing programme structure consisting of programmes, suboro-
grammes and programme elements. The question of resource con-
centration cany therefores also be considered at these three
levelse Ouring the biennium 1984-1985 the secretariat 15 com-
mittea to undertake 15 substantive programmes composed nft 31
subprogrammes and 86 projramme elements. Pursuant to the ouser-
vations of the Committee, the secretariat is recommended that
resources should be concentrated tno a yreater extent on Nro-
gramnme priorities with a view to maximizing outputse

e Since the secretariat has already been committed to under-
taking activities wunder 15 programmes during the brennium
1984-1985, concentration of resources involving amalgamation

and/sor elumination termination of low-priority programnes is not
possibles Following the adoption of the farst-level priority
areas by the ad_Hoc Interygovernmental Expert Committee which met
in April 1982 and which were subsequently endorsed by the ninth
session of the Commission, the secretariat took vdraious steps to
concentrate its programme resources to a greater extent or the

following selected programme priorities:

e o et ot e e e e e g S B e i i e
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{f) Development strategies_including the least developed
countries;

4e Increased resource allocations to the above programme pri-
orities have been effected within the context of the 1984-1985
programme of work and priorities now approved by the General
Assemblye The increased resource allocation for expanded activ-
ities has been made possible through (a) internal redeployment
of resources from low-priority programmes, and (b) additional
resources approved by the General Assemblye. The followinj para-
graphs indicate the extent of additional resource allocations
and their deploymente.

(o) Industrialic¢ation®

Se This programme priority w3s strengthened through additional
resources (one P-4 post) approved by the General Assembly for
expanding the Commission®s work in the ared of capital goors
industries.s In additiony the secretariat has alloceted extra-
budyetary resources made avdilable by donor countries for vari-
ous activities wunder this priority area (ie.ee Ccapital goods.
micro-electronics)e

(b) Food security

be Activities pertaining to the promotion of food security are
undertaken within the context of the food and agyricul ture pro-
gramme through a subprogramme. A limited strengtheniny of the
food security activities has been effected through internal
redeployment from another subprogramme (see annex Is pel)e

(c) Rural development

Te Activities pertaining to the promotion of rural development
are carried out within the context of the food and Jdgricul ture
programme throuyh a subprogramme, as well as under the social

¥ Activities pertaining to industrialization are carreed
out within the context of the industrial development programmes
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development programme through a specific programme element.
Activities pertaining to rural development will oly be mar-
ginally strengthened through allocation of extrapudqgetary
resourcese.

(d) Science and_technology

8. Activities pertaining to the cross-sactoral development .and
application of science and technologys mainly carried out unaer
the science and technology programmes will be strengthened dur-
ing the biennium through additional resources {one P-4 post)
made available throuyh redeployment froim a low-privrity pro-
grammee

(e) Human resources development
Ve Activities pertaining to human resources development are
carried out primarily wunder the population and social develop-
ment programmess During the biennium 1984-198% activities under
both programmes will bpe strengthened through {(a) additionil
resources approved by the General Assembly f(one P-4 and one
local-level post) for strenygthening of demographic studies under
the population programme; (b) the redeployment of the resources
available under the laboury management and employment programme
to the population programme so as to increase effectiveness of
the limited resources allocated to that programme for the bien—
nium 1982-1983; (c) redeployment of resources at the request »Hf
the General Assembly to inteqgrate into the regular pudijet a sen-
ior women's officer post previously funded by the VYoluntary Fund
for the United Nations Decade for wWomensy to mandne technical
assistance projects financed by the Fund during 1984-19385.

(f) Development strategies_including least-developed countries
10« Programme activities related to development strateqies are
mainly carried out under the programme of development 1ssuese
Work related to develoment of Jleast-developed countries i1s spe-
cifically carried out within the context of a subproygramme in
the programme of development issuese All programmess howevers
include work pertaining to the two Jleast—-developed countriess
Democratic Yemen and Yemen. Annex | to this report reflects the
secretariat's emphasis t1n this reqgard,

(g) Data_development
lle The development of datas information and statistics 15 pur-
sued by the secretariat under all projrammes but more specif-
ically under the programmes of Statisticss  and Administeation
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and Common Servicese As compdared to the previous biennium, data
development will be strengthened during 1984-198% in the follow-
ing manner:

(a) Strengthening of the statistics programme through
internal redeployment of resources (one P-4 post and twn
local-level posts) SO as to centralize statistical
data-gathering under the statistics programme;

(b) Computerization of statistical activities made possible
through the acquisition of a computer installation;

{c) The installation of an alternate voice and data-based
communication line circuit enabling the secretariat to iccess
data information systems in HNew Yurk and Geneva;

{d) The allocation of extrabudgetary resources for the
development of informatinn-retrieval systems within the context
of a proposed Arab Regional Documentation Centre for Econonic
and Social Development for which the secretariat is exorting
efforts to mobilize resources.

(h) Energy

12. With effect from 1 January 1984 a new enerqgy programme has
been established through redeployment of resources from the
natural resources programmnes As compared with the 1987-1983
bienniumy the resources available for energy development during
the 1984-1785 biennium will be increased by one P-5 and one P-4
post to expand the work in new and renewable sources of rnerqgy
and energy conservations This redeployment was made possible
throuygh the termination of the entire subprogramme on min ralse.
In additiony the secretariat will be strengthening work in ener-
gy through extrabudgetdary resources for activities in <¢nergy
modellings and development of new and renewable sources of ener-
gy (solar energy in particular)e.

e ——— ————— ———{— ——— — ——— ——— . —— —— o — . o —_— o — —r — b g — o

13. Ouring the second half of 1984y the secretariat will bhe
preparing the programme budget 1986-1987 to be submitted to the
Commission through the Standing Committee for the Programme at
its twelfth session in April 1985. The secretariiat intends to
pursue the Committee®s resolution on programme priorities ‘during
that biennium alsoe. Hencey the Committer is requested to make a
pronouncement on further meausres for resource concentration

during the 1986-1987 programme bienniume. Such medsures may
tnclude: {a) the reformulation of low-priority proqgrammes as
function of high- priority programmes,; () the amalqamation an.
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reformulation of related programmes; (c) further redeployments
from low to high-priority programmese

(a) Reformulation of programmes

l4e Under this cateqgory it could be envisaged that the natural
resources proyramme {(water resources) would be formulaterg a5 o
complementary programme toy for examples the high-priority pro-
gramme of food and agriculture (iefre Aactivities dealing with
ayricultural water use) or INdustri1alization (1 efe tndustrial
water use) etce The Committee 1s requested to take such a deci-
sion on the orientation of this programme in order to 1nCreass
its effectivenesse.

15. During the biennium 1984-1985 it could be envisagyed to
amalgamate the resources of the present pubhlic finance ana
internatioal trade programme and formulate an 1nternatiosnal
trade and development finance prougramme slong the same pattern
as existing UNCTAD programmes in  this areae The secretartat is
of the view that such a pruogramme would achieve greater 1mpact
than the present dispersement of resources over too Mmuany unre-
lated programme elementse

(c) Eurther redeployment from low- to_highzpriority proygrammes

16e The secretariat believes that further redenloyment from
low- to high-priority progyrammes could nout be continued without
an adverse effect on the usefulness of such Jlow-priority pro-—
grammese The secretariaty in the interest of inteyrated devel-
opmenty has to m3intain a certain minimum Yevel of resource

allocations to all existing programmes. The Committee may wish
eventuallyy on the basis of programme evaluations to decide on
further redeploymentsSe The secretariat Ffurther believes that

greater effectiveness and aimpact of its projgrammes can be
achieved by strengthening projramme interrelationshipse

17« The allocation of resources to subproyrammes emanates from
the medium-term plan for the perind 1984-1989, This plan con-
stitutes the polticy framework for the preparation of hiennial
budgetse. Within the context of medium-term plan revisionss the
secretariat has the opportunity to oropose termination of sub-
Proyraommes. In  this manner two ontiare subprogrammes, mineral
resources and development of tour L Sihe wer e terminated ang
resources redepinysd to high-priority subproqrammes. Tho qecre-
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tariat recommends that further terminations are identitied,
bearing in mind the resources available for carrying out subpro-
gramme objectivese. '

A — . o S ————— - ——. ———— ———— —— —{— — — —— . ——{— o —— ———— . . e P . . i . T Y o o o o

18 The Committee as its first meeting observed that the avail-
able programme resources were perhaps dispersed over tuo many
programme elements thus having an adverse effect on the impact
and usefulness of the equally large number of outputs.

19. The secretariat having analysed the programme performance
for the biennium 1982-1983 (see E/JECWA/XT /CP/SY  has concluded
that resource concentration on a reduced number of Programme
elements and outputs would be conducive to the secretariat®s
efforts to aim towards greater efficiencyy rationalizotion and
increased output deliveryy particularly in the ligyht of the
vacancy situation within the secretariate

20 In Annex ! to this reports the secretariat has identified a
number of programme elements as obsoletey ineffective or of mar-
ginal usefulness and recommends their terminatione The
resources to be releadased das a3 result of such termination are
proposed to be redeployed to high-priority elements and their
output to be expanded in scopee. In this manner the number ot
programme elements and outputs could be reduced by approximately
25 per centy while greater programme inteqration can bhe
achievede.

2le The proposals for resource concentration at the projgramme
element level are made within the context of the proqramme bLudqg-
et for 1984-1985. The resources a4authorized by the Gensral
Assembly have committed the secretariat to undertake all elo-
ments for which funds have been appropriated.

22« Howeversy in line with resoltuion 36/228 bearing in mind
regulation 4.3 of Article IV of the requltions governing pro-
gramme planningy the Committee may racommend curtailment of ter-—
mination of low-priority elementse. The secretariat's pronosals
should therefore be considered within this contexte

23. In connection with operative pdraqraph 3 of resolution 2(I)
concerning the classification of programmes and programne imple-
mentation in member countriesy the secretariat has preparea for
consideration of the Committea annex Jly to this document which
classifies ECWA'S programmes for the biennium L19R4-19585 in torms
of their descriptionss nojectivesy, costse the expected outputs
and scopes Evaluation activities during the bienniun 19i6-1735
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will be carried out in accordance with the principles and time-
table contained in E/ECWA/XI/LP/%e

24+ The medium-term plan for the period 1984-1987 is the prin-
Cipal policy directive of the United Nations and serves as the
framework for the formulation of the bhiennial programme udaets
within the period covered by the plan. The focus of the slan (s
on the subproyramme objectives and the strategies for cCarryingy
out the objectives. At its twentieth session the Committoe for
Programmne and Co-ordination (CPL) recommended that:

The subprogramme structure within edach programme should be
based on its objectives and not the internal administrative
structure of the Secretariat-linit responsible for the pro-
grammeesses

25« Subprogramme__Objectives: The set of SUDProyramme ob jec-
tives of the medium-term plan which form the basis uf the fForsu-
lTation of programme elements for the biennium 1984-194%  .are
derived directly from objectives which ara explicit or implicit
in the most comprehensive legislation Joverning the work of the
proyrammes namely the resolutions of the General Assembly, the
Economic and Social C(ouncily the reqinnal commissionss and the
international and rejional conferences. subproyramme ob jectives
are structured around: (a) The interqovernmental objective as
expressed in the lejislative mandate(s)s, the achievemunt of
which usually requires action by Governments in nrder to aTEA NS
solve problems through necessary changes in tneir economic poti-
cies; {b) The general or time-limited objective of the
secretariat is gimed at facilitating the pursuance of the inter-
governmental objectives It is within the framewsork of the
subprogramme objective that proyramme elementsy and related
costs and outputs are formulated.

- — —— — ———— ————— — . ot it

A_major__proyramme consists of all activities in a sector
both at the United Nations Secretariat and in the regional con-
missions;

A_subprogyramme within a major programme consists of 11
actaivities in the sector that are directed at the accomplishment
of one medium-term plan objective;

A_programme_element 1S an activity at the projoct level for

its equivalent. In most instances the output of o proariame
element is o publicatione a field action or o meetinge
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26. Total costs__per subprogramme_objective: For the biennium
1984-1985 the total cost per subprogramme objective represents
the dollar value of resources required to implement the pro-
grammed activities of programne element(s) relating to one spe-
cific subprograwme objective; the only exception beiny the total
cost of programmed activities relating to the projramme of
transnational corporationse. The regional economic commissions
perform liaison and support functions for the proyramme of the
United Nations Centre on Transnational Corporations (UNCTCY W
ECWA make inputs to the three subprogyrammes of UNCTL. The cost
of ECAA inputs is figured for the totality of these subpro-
grammes and related outputs as i1ndicated 1n annex [le The total
costs are payments to resources categortzed a5 follows: {9d)
established posts; (b) consultants; (c) ad_hoc expert jroups;
(d) common staff costs; and {(e) the official travel of staff.
The distinguished delegates mday wish to know that the total cost
per subprogramme objective d4s indicated in the annex is subject
to change because of alterations in the rate of inflationy
changes in the availability of extrabudyetary resources and post
vacanciese It is obvious that such changes will necessarily
influence the i1mplementation rate and the delivery of planned
outputse

27« Expected results: The expected results of the planned
activities during the biennium 1984-1985 are outputs in various
forms such as meetingse publicationss ad__hoc expert meetings
etce Outputs are produced 1n accordance with work plans and
schedules. The secretdriat has desiqgned a3 monitorinyg System
which records the proqgress made towards the amplementation of

planned activities and output delivery on a four-month bLasise

28. Scupe_ _of activities: The scope of E(WA's Dlanned activ-
tties covers essentially four levels: regionaly subrejional,
intercountry and country. The delivery of outputs at these lev-
els is scheduled tnrouyhout the biennium and it is subject to
change due to unexpected forces such as unavailability of funds.
post vacanciesy postponement of meetings etce It 1s ~orth men—
tioning the dimension of interregional joint programming which
has been added to the scope of ECWA activities because of recent
mandates. Under the qguidance of the Standing Committee such
activities will take a more definite form when the ongyoiny neyo-
tiations concerning mutual co-operation between ECWA and other
regional commissions are concludede.
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