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l. Following the establishment of the first three regquronal
commissionsy the United Nations adopted the policy of 3 projres-
sive development and strengthening of the role and responsibil-
ities of these organs with a view to promotings 1nter _alias an

effective process of decentralizing the activities of the tnited
Nationse.

2e Although- some significant efforts have bean made n this
directiony the dissatisfaction of the developing countries ~ith
the prevailing approaches to development co-operation at the
regional and interregional levels has underscored, since the
1970sy the importance of viewing decentralization as part of a
broader process for the restructuring of the economic and social
sectors of the United Nations systeme. These efforts aim at ren-
dering the constituent structures of the United Nations more
responsive and effective in meeting the challenqging nerds nof the
developing countriese.

e The results are reflected in General Assembly resolution
327197+ which sets Fforth the basis for the current decentrali-
Zation exercisees In the annex section IV of the resolutiuny the
role of the regional commissions has been recognized to encom-
pass not only research Jand operational activities a4t the
regional level but also qglobal policy-makingy inter-ajgency
co-ordination and proyramme planning. I't further provides that
tn order to enable the regional commissions to effectively dis-
charge these responsibilities, the necessdary duthority should bhe
delegated to them and adequate budqgetary and financial provision
should be allocated for their Activitye

4q Action for the implementation of resolution 327197 €focused,
in i1ts initial stage, on the restructuring of the Lecretariat
support service at Headquarterse This wos followed by General
Assembly resolution 33/202 which resulted in transferring to the
reqgional commissions the status of exacuting agencies  for
reqgionals subregional and interregional projects that were of an
intersectoral character or were in areas that did not fall with-
in the purview of specialized agenciesy for which thoe Department
of Technical Co-ogperation for Development (DTCD) was hitherto
serving as executing agencye

Se More recentlys in 1982, the General Assembly in 1ts resol-
ution 37/214 gave a further manddate to pursue the desirahility
of additional delegation of duthority to regional commissionse
Paragraph 3(b) of this resolution calls for "an examination of
the progyress made thus far in the decentralization of United
Nations activities eee With a view to determining tne specific
authoritieses responsibilities and resources that should bhe
decentralized and the timing of such decentralization."

be Pursuant to this resolutiony particularly paragranty 3(0L)
the Secretary-General after consulting the senior officials of
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the Organizationy, namely the heads of departments and the Execu-
tive Secretaries of the reqgional commisstonsy decided that g
review of activities in the programme areas of public adminis-
trationy development issues and policiesy social development,
science and technologys and population should be wundertaken 1n
order to consider a more effective distribution of responsihil-
ities at global and regional levelsy with a view to decentrali-
zation of activitiesy whenever necessdrys to the regional level.

Te In 3ccordance with this decisions the reqional commissions
and the concerned Headquarters units exchanged views on the pre-
sent distribution of responsibilities in each of the identified
programme areas, including suggestions on improvements in the
distribution of responsibilitiess measures to enhance
co-ordinationy and possibilities for decentralization. Fach
substantive area was assiqgned to Jd regiondl commission as the
lead institution, the responsibility of ECWA beiny that of
social developmente Thuss meetings between the concerned oftfi-
cers from Headquarters units and the reqional commissions were
convened by the O0Office of the Director-General for Development
and International Economic Co-operation according to the fol-
lowing time-table:

{a) Population: New Yorks 2-3 February 1984 (1in conjunc-
tion with meetings of the Population Commissiony Preparato-
ry Committee for the Population C(Conference and the

Inter-agency Meeting on the Population Conference);

{b)_Social__Development: Viennas 13-14 February 1984 (un

conjunction with the meeting of the Cummission on the Sta-
tus of Women);

{c) Science_and_Technology: New VYorky 22-23 february 1974

(in conjunction with the meeting of the Advisory (ommittee
on Science and Technoloqgy for DOevelopment);

{d) Development _Issues and_ Policiesy _and__Public_ Adminis-

tration: New Yorke 27-28 February 1984.

— e s s e

Be Based on the consultation which took place duraing the
above meetings and the subsequent discussions between the
Director-General and the Executive Secretaries of the
regional commissionsy the following types of activities
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were identified for progressive decentralirzation to the
regional commissions:

(a) Activities which require empirical research and
analysis of data oand tnformation laryely within the
regional/subregional contexte wWork on subjects such as
reduction of poverty and changes in the distribution of
incomes the problems and prospects of develoaping countries,
mobilization of personal savings 1n developing countries,
management of sectoral development programmes, specific
problems relating to least developed countriess comparative
studies of national experience in population policys impact
of social and economic changes on demographic trendsy and
the role of the family in the development processe. Such
activities could increasingly be undertaken at the reqgional
level given the diversity of situations and the proximity
of the regional commissions to national administrationse.
The role of Headquarters would be to provide common frame-
works and methodologyiess and to draw upon reqgional
contributions in synthesi1zing and analysing the conclusions
to central leqislative hodies;

(b} Follow-up of activities at the rejgional,s subre-
gional dand national levels consequent on international
years and d0oniversaries and global conferences. nhale
Headquarters has a major role to play in catalysing public
awareness of specitic 1ssuess including the problems of the
disadvantaged groups and societiesy and should continue to
under take overall monitoring at the global level of ictions
taken in pursuance of anternational yedrs and danniversdries
and yglobal conferencess much of the follow-up work could be

more effectively undertaken at the regional lTevel,.
Regional commissions are well placed to encouraye national
administrations to tncorporate such fFollow-up action in

their development planse The multidisciplinary mandite of
the regiondl commissions would ensure effective follow-up
action in all related areas. This should be the approach
in regdrd to follow-up action on activities such as the
International Year for Disabled Paersons ([YDP) the world
Assembly on Agings and the International Youth Year. Simi-
larlys the integration of the recommendudations of the Vienna
Programme of Action on Science dand Technology for Develop-
ment in national policies and plans can be effectively
undertaken by reqional commissionss The forthcoming con-
ferences on women and on population would provide further
opportunities to strengthen activities in these areas at

the regtunal level;

(c) Activaities to promote planning and managyement of
human resources development, which (given the differences
betweeny and stmilarities withiney regions could ho more
effectively undertaken by the reqgironal COMMESSIONSe St h
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activities are found for example in the programmes on sci-
ence and technology and on public administration;

(d) Activities to prepare inventories of capabilities
and capacities at the regionaly subregional and national
levelsy such as for exampley inventories of technology
institutes and agenciess in the science and technoloyy pro-
yr amme ;

{e) Activities to promote economic and technical
co-operation among developing countriese There 1s undoubt-
edly a major role for Headquarters units in analysing at
the global level, regional and subregional experiences and
In encouraging interregional co-operatione Nevertheless, 4
substantial portion of the work required to intensify
co—-operation amonq developing countries can be more effec—
tively wundertaken at the reqional level, Reqgional
commissions should have a major role in designing and pltan-
ning activities in this fielde.

% There may be difficulties n implementing some of
these proposals 1in the context of the present proqgramme
budget. While such implementation should be attempted, it
1S essential to ensure that the next projramme budyet fully
reflects the agreements reached on these proposals togetner
with any consequential reallocation of resources.

10 The need to progressively increase the involvement of
regional commissions 1n planning and implementingy activ-
1tties 1n  the five programme areas was also recogynized in
the consultationse These activities are specified in the
attached annexe The list in the annex is drawn from the
consultations and includes activities in which there is
scope for strengthening joint action batween Headquarters
units and the regiounal commissionse While retaining the
main responsibility for these activitiess Hesdquarters
units will have to go beyond existing patterns of collab-

oration and co-operation and ensure a more systemitic
involvement of the reqgional commissions in these activ—
1tiese

Il The consultatinns dealt with operational activities to
the extent necessaryys but excluded the issue of exccution
of country-level projectss 0OTLD has expressed willingness
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to utilize fully expertise that may be avadilable 1in the
regyional commissions and to explore with them arran,ements
which should enable the Depdartment to draw on the advicey
expertise and inputs of the commissions in both the elabo-
ration and actual execution of projectse The rejional com-
mission are therefore expected to suhbmit to 0OTCD specific
proposals in this regarde

12« As a result of the consultations between Headquarters
and the reqional commissionss @ consensus was reached on
the following:

(a)e The need for devoting more attention to reinforc-
ing the capacities of regional commission so that they can
implement their responsibilities in areas to which they
have accorded priority;

{(b)e The need to secure an agreement on the types of
activities for decentralization or proqressive decentrali-
zation and to make an effort to implement such an Jagreement
itn the present bienniume and to the extent that this may
not prove possibley in the context of the next projgramme
budget 1986-1987;

(C)e The need to consider the list of joint Aactivities
contained in th» annex for implementation as eirly as pos-
sible;

(d)e While the issue of decentralization of resources
is an important ones it should be addressed i1n the light of
agreements reached on a better distribution of responsibil-
itiese Howevery additional resources will inevitably have
to be secured to the reqional commissions to enable them to
undertake laryer responsibilities emanating from their
increased involvement in the activities undertaken at Head-
quarters;

(e)« In preparing for the next projramme bdudjet,
improvements in the division of responsibilities includinyg
decentralization of activities in sectors other than those
which have already been identified will need to bhe exam-
inede
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LIST OF ACTIVITIES UNDERTAKEN BY HEAODQUARTERS UNITS
IN WHICH THERE IS SCOPE FOR STRENGTHENING JOINT ACTION

Subprogramme _1: World demographic analysis

(i) Programme element le2: Internal migration and
development

(i1i1) Programme element le4: Demographic aspects of
urbanization

(iii) Programme element 1.5 Mortality analysis

Subprogramme 2: DOemographic projections

———k e D —— - — -

Programme element 2.4: Comparative analyses and evaluation
of population censuses around 1980

Subprogramne _4: Population and development

Programme element 4e4: Demographic studies needed for
development planning

Subprogramme _6: Factors affecting patterns of reproduction

Programme element 6.1: Comparative analysis of Horld Fer-
tility Survey data
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Subprogramme _7: Dissemination of population information

- . s ., b

Programme element 7.2: Population Information Network (PO-
PIN)

Subprogramme l1: Participation of the population 1n devel-

Subprogyramme 2: Social inteyration and soical welfare

Programme element 2.1: Developmental social welfare poli-
cies and services

Subproyramme_3: Analysis of the rights and the status »f

women

Programme element 3.4: [ntegrated reporting system on the
status of women

Subproyramme 4: Integration of women in development at

nationaly regional and international levels

(1) Proyramme element 4.1: Preparation for the world
Conference in 1985

(i) Proyramme element 4.2: Implementation of the World
Plan of Action

Subprogramme_5: Participation of women in international

4ffairs and strengtheniny of peace and security

Programme element 5S5.2: Research and policy analysis

Subprogrdamme 6: Youth

(1) Programme element bel: Preparations for the
International Youth Year ([YY)
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(ii) Programme element 6.2: Youth polictes and
programmes

(iii) Projgramme element 643: Channels of communication

Programme element T.l: Implementation of the Vienna Inter-
national Plan of Action

Subprogramme _8: Disabled persons

(i) Proyramme element B8.1: Implementation of the world
Proyramme of Action

(i1) Programme element B.2: Research policy analysis on
disabled persons

Subprogrammes 9¢ _10_and_11: Crime prevention and criminal

———— s o - ———— —— — - —— ——— — A — - — — — o ——— — e i

Subprogyramme_1: Promotion of planning and managyement of

the resources of co3astal areas and exclusive economic rones

Programme element lel: Institutional arrangements for
marine resources development

Subprogramme_2: Marine resources development in the global

economy
Programme element 2.5: Analysis of trends and dJdevelopment
Subproyramme_3: Marine and coastal technologies

(i) Programme element 3J.l: Marine technoloqy capability

(ii) Proyramme element 3.2: Links between pruducers nd
users of marine technology
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Subprogramme 1: Development perspectives

(1) Programme element l.l: Perspective studies
(ii) Programme element le2: Policy modelling

(iii) Programme element le3: Data LINk development and
research

Subprogramme 5: Fiscal and financial 1Ssues

{1) Projramme element 5.l: International taxation

{11) Programme element 5.2: Avoidance of double taxation

Subprogrgmme _1: Policys analysis and research

(1) Programme element lel: Policirs studiese Gquidel ines
and directives relating to the tmplementation of

the Vienna Programme of Action and operational plan

(ii) Programme element l.4: Analysis of the levels of
attainment of scientific and technoloqgical
development among different countriese.

{iii) Programme element le.b: Strengthening of research and
development-ralated institutions and their linkagje to
the productive sectors

{iv) Programme element le2: Early identification and
assessment of new scientific and technoloqgical
development

Subproygramme 2: Co-ordination monitoring and review of the

activities of the United Nations system

(1) Programme element 2.2: Harmonization of activities of
the United Nations system
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(ii) Programme element 2.4: Co-ordination ofy, and support
tos activities of secretariat units

(iii) Programme element 2+.5: Scientific and technolojical
information

Subproyramme 3: Financing for science and technoloqy for

development

Programme element 3.2: Promotion of the financingy of sci-
ence and technology as an integradal part of national capaci-
ty building

Subproyramme 4: National and regyional activities

In this areasy the consultations covered both research
and  analysis and operation Jactivitiese. The need tor
increased collaboraltion between Headquarters and  the
reygional commissions in the area of operational actavities
was notede.



