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REGEND's field project in Tunisia

from a WEF nexus approach...

The selected region : Chorbane, Mahdia

____indicatewrs | Chorbane | _

% Driniking water urban 879

% Drinking water rural Areas 84,88

% Electrification 99,7

% Rurale Electrification 99,78
% Sanitation 6,04
% Rurality 78%
% unemployment 20%

% Unemployment graduates 289

RDI 178 ( 3 ieme
classe)
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SWOT ANALYSIS of

Chorbane

STRENGTHS

* The existence of strong professional
struciures (SMSA EL FAOUZ, GDA Neffatia)
a well structured and frained rural woman

THREATS

Migration, or rural exodus to other

regions lingness and commiiment of local

Decrease in skilled labor because of itii

emigration to the capital and other ificant solar potential

govemorates of Tunisian Sahel
+ Risk of expansion of the informal

economy

+ climate risk after three years of drought
that impacted agriculture the unique
‘economic sector in Chorbane

"OPPORTUNITIES

» New regulatory framework for decentralization

WEAKNESSES

Very limited hydraulic resources
Absence of industrial activities (only 2 textile

- factories)
» Chorbane is ranked as a development zone . I ; . I
(benefits from several advantages, subsidies,...) Et_:onomy b orTIy on agriculture (livestock,
. ] rainfed agriculture : olives)
+ Benefit from specific development programs: the « Hiah unemol t rate 20%
integrated development program PDI 9 P
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National Facilitation Team

-

ANME : National Agency for Energy Conservation,
2. CGDR_: General Commissariat for Regional
Development, MDICI

BAER : Support Office for Rural Women, MARHP
APIA : The Agency for the promotion of agricultural
investment

5. NGOs

> w

LFT: Local Facilitation Team

. Municipality : The Mayor of Chorbane Municipality

. CGDR : General Commissariat for Regional Development, Regional Office of Mahdia
. CTV : Territorial cell for agricultural vulgarisation

. CTV : Rural Woman coordinator in Chorbane

. The PDG of SMSA EIl Faouz Chorbane

. GDA rural woman of Chorbane AL AMAL : The president of the GDA
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PROJECT
PROPOSALS

Launched
October 2019
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Selected Projects

Self generation of electricity using solar PV system of 65 kWp for SMSA Alfaouz

( Farmers cooperative working on the dairy sector, with more than 1000
Members (30% Woman),

I | The solar PV system will permit the reduction of the
electricity bill in the milk cooling unit by 60%,

To ensure sustainability: the saved Money will
o be, each year, reinvested in favor of rural
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Self generation of electricity using solar PV system for Drinking water pumping
with a capacity of 16kWp : (GDA / water users association) more than
300 Family are connected
| |

Many income generating activities depend on the availability of water
(Exp. cattle breeding which is the main activity in the region

water cost is the triple of the cost in the urban area, energy cost represents
about 40% of the cubic meter cost
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2 5PIS systems with a
capacity of 4 kWp
and 10Kwp

The Use of Solar Energy for Groundwater Pumping in

Economic Profitability of SPIS
Highly profitable compared to Diesel Pumps

Payback priode between ( 2 and 3 years)
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Milk Cooling in the Farm using Solar PV Systems connected to the
Grid
* 1PV system with a capacity of 4 kWp
« 3 PV systems with a capacity of 6 kWp

Some farmers located far from the milk collection center needs a
local cooling system to avoid Fermentation




Self generation of electricity using solar PV system in the working
space of GDA rural Woman ( more than 60 members)

PV system Capacity = 3 kWp
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Capacity building programme

WEF Nexus

The role of renewable energies (RE) in Reducing energy costs to improve the
competitiveness of agricultural products

» RE to improve access to water, water-saving irrigation techniques etc. Good practices for
better optimization of the use of natural resources and integration of the Water-Energy-

Food Sectors
Local governance and Gender mainstreaming in participatory development plans

Improving the Packaging and the marketing of local products

!ﬁ % 4 Aromatic and medicinal products and organic farming for integrated and
‘ sustainable management of natural resources.

Entrepreneurship in the rural productive sector (project management,
Gender mainstreaming)
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