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Jis Columbia River
Basin

Colambia

Results Chain

Ecosystem Initiative #1
Spillway Pilot Initiative

Ecosystem Initiative #2
Fish Ladder Pilot Initiative

Ultimate
Outcomes
(change in state of
environment,
society, economy)

Restoration of salmon population and hydropower that can meet demand

KPI: total salmon population
Target: 20% above baseline counts within 5 years

Intermediate

More frequent spillway operation

Permanent increase in fish ladder capacity

Outcomes
(new/improved KPI: Total spillway operation time KPI: Salmon count immediately downstream of ladder
policy or practice) | Target: x hours more per month Target: x% of upstream count
Awareness among hydropower policy-makers that increased Awareness among hydropower policy-makers that improved fish
Immediate spillway operation is a feasible means to increase salmon ladder technology can increase salmon population
Outcomes population
(increased KPI: # of hydropower planners and policy-makers attending
awareness, KPI: # of hydropower planners and policy-makers attending presentation on results of fish ladder experiments
capacity or access) | presentation on results of spillway experiments Target: (this target should include the specific names of influential
Target: (this target should include the specific names of persons identified in the impact strategy)
influential persons identified in the impact strategy)
Outputs Ecosystem initiative results showing the impact of spillway Ecosystem initiative results showing the impact of fish ladder
(Knowledge operation on salmon population operation on salmon population

generated or
services delivered)

KPI: % increase in downstream salmon population.
Target: 20%

KPI: % increase in downstream salmon population.
Target: 20%

Activities
(ecosystem
management
projects)

Ecosystem initiative to test the impact of increased spillway
operation on salmon population (including salmon population
and stream flow monitoring).

KPI: Progress toward completion of ecosystem experiment
Target: Completed on schedule

Ecosystem initiative to test the impact of improved fish ladder
design on salmon population (including salmon population and
stream flow monitoring).

KPI: Progress toward completion of ecosystem experiment
Target: Completed on schedule
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Outputs Ecosystem initiative results showing the impact of spillway
(Knowledge operation on salmon population
generated or
services delivered) | KPI: % increase in downstream salmon population.
Target: 20%

Ecosystem initiative to test the impact of increased spillway

Activities operation on salmon population (including salmon population
(ecosystem and stream flow monitoring).
management
projects) KPI: Progress toward completion of ecosystem experiment

Target: Completed on schedule
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Results Chain Ecosystem Initiative #1
Spillway Pilot Initiative
Ultimate Restoration of salmon population and hydropower that can meet
Outcomes
(change in state of | KPI: total salmon population
environment, Target: 20% above baseline counts within 5 years
society, economy)
Intermediate More frequent spillway operation
Outcomes
(new/improved KPI: Total spillway operation time

policy or practice) Target: x hours more per month
Awareness among hydropower policy-makers that increased

Immediate spillway operation is a feasible means to increase salmon
Outcomes population

(increased

awareness, KPI: # of hydropower planners and policy-makers attending

capacity or access) | presentation on results of spillway experiments
Target: (this target should include the specific names of
influential persons identified in the impact strategy)
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