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Key facts

• Who are we? “Rides’ Right” (RR) NGO 

• Where are we based? Beirut, Lebanon and Seattle, USA

• When did RR emerged? RR grew in 2019 from a grassroots initiative known the “Bus Map Project” (BMP). BMP 
emerged in the summer of 2015 as a collective mapping grassroots initiative. 

• Where did BMP-RR start? In Beirut. 

• Who was involved? Team of riders, drivers, designers, academics, experts, activists, NGOs representatives, 
students, etc.



• RR NGO is built on a collaborative network with aim to make mobility 
accessible and inclusive to all, defend riders' and operators' rights, 
and promote shared transport system while working on incremental 
changes for the transport sector to achieve mobility justice.

Key facts

Figure 1: RR distributing hygiene kits for the 
drivers and riders (Source: Sayegh, 2021)



• The state failed to see a possibility to reinstate public transport after 
the civil war (1975-1990). 

• The politics of mobility has trapped  the informal transit system as 
quasi-inaccessible, unsafe, and irregular for non-habituated riders 
and non-transparent for riders and operators” 

• The streets of Beirut are taken by almost 80% of cars, 18% taxi and 
service, 1.7 % informal transit, and less than 1% un-motorized 
transport. 

• 17 October 2019 revolution and the current pandemic pandemic 19-
COVID reminded everyone about their to rights to mobility

• The continuous increase in fuel costs and its shortages, the country’s 
mobility vision needs a serious re-evaluation.

Figure 2: Bus drivers reading BMP map 
for the first time (Source: BMP, 2018)

What is the problem?



What does RR aim to change?

• Reshape the culture of mobility 

• Change the perception of the informal transit system, break the stigma 
of the informal transit as being unsafe, irregular, etc. 

• Encourage people to start using the existing informal transit system

• Create a mobility justice network

• Empower the riders and drivers

• Create advocacy, so the government could implement sustainable 
strategies for the transport sector. 

• Create a integrated mobility landscape – bus, cycling, walking etc.

Figure 3: Slow-Hacking Beirut’s Bus Map (Source: Faraj, 2018)



How to improve the mobility 
landscape?

2016 2018

Figure 4: The informal bus and van maps (Source: http://busmap.me/pocketmap2016.pdf / http://busmap.me/#downloads)

• BMP emerged as a collective
mapping grassroots initiative to
palliate the lack of data (maps,
timetables, stops, etc.).

• BMP became an opportunity to
try and embody certain
principles grounded in several
annoyances concerning the ways
in which activism or even politics
are understood and practiced in
Lebanon.

http://busmap.me/pocketmap2016.pdf%20/
http://busmap.me/#downloads


How to improve the mobility 
landscape?

Figure 5: The mapped bus and van routes (Source: http://busmap.me/, 2021)

• To share all data collected on an app,
Smarter Buses, initiated in 2008, emerged
as a social entrepreneurship in 2018.

• To support the informal transit service
through implementing low-cost solutions
such as the reuse of old smartphones to
map and track the buses and vans.



• BMP scaled-up to build-up a community
engagement and a network of different actors
interested in the transport sector that could
challenge such problems deeply rooted in the
Lebanese history.

• In 2019, the state recognized Riders’ Rights (RR)
as an NGO.

• RR aims to protect the rights and raise the voice
of the providers and riders of the informal transit
service by upgrading and supporting their current
services, and support more inclusive processes of
community participation.

How to improve the mobility 
landscape?

Figure 6: Some bus routes have ticketing/coupon system (Source: Faraj, 2021)



Save and Ride



Save and Ride



Strategies: Sharing awareness – solidarity campaigns

2019 20212020

(source: Riders’ Rights, 2021)



Strategies: Sharing awareness – public talks

20202019 2021

(source: Riders’ Rights, 2021)



Strategies: Sharing awareness – blog / social media

2015 2020/21

(source: Riders’ Rights, 2021)

#HerBus



Free transportation day



Riders’ Rights community



2015…

Strategies: Build a transit community

2020 2021

(source: Riders’ Rights, 2021)



Strategies: Build a transit community

• Bridge the imagined divided world between academia and community (by becoming activists 
in the traditional sense) to become an agent of change.

• Coproduce knowledge between the scholars and practitioners was challenging:

• Build accountability and reciprocity 

Figure 8: preforming action research with Riders’ Rights (Source: Assaf, 2021)

• The purpose is to expose realities of the transport sector in Lebanon, to reach:

Riders and non-riders,
Operators, drivers, unions, 
politicians, municipalities, 
Academics, experts, etc. 



Recent visits



From academia to practice, and vice versa

(Source: Assaf, 2021)

2018,…
Research committee 

group

Database for the 
Lebanese transport 

sector 



The optimistic commitment to the potential for socio-political
transformations can offer the socially innovative initiatives
new pathways for collaborations and solidarities, and
channel the sectarian notions of belonging to one
community into practices, policies, and feelings of being part
of a larger society.

Final statement, 

Figure 9: #HerBus: “Van 4, from dawn to dusk”—Virginie’s Story (Source: http://blog.busmap.me/2017/05/10/herbus-van4-virginie/ ) 



Mobility Ponzi

source :Abbas tfaily,MOE,World bank,image: Tramway Beirut Nabil Tabash
archive

• Yearly average car import 19 millions $
• 19.7 billion cars imports 2020-2000
• 21 billion $ gasoline import 2020-2000
• 73 thousands car loans 2020-2000
• Fuel import 20% of imports
• 1000 + road casualties yearly
• 80% of trips are made in private cars
• 277 per 1000 for car ownerships
• 2 billion GDP lost each year 2019 -
• 20 % of fuel subsidies arrives to vulnerable people
• The National Road safety Council

source :UITP,Ali zein al akhbar



Mobility Ponzi

source :Abbas tfaily,MOE,World bank,image: Nabil tabash archive



Mobility Ponzi



Mobility Ponzi



Electrical cars

Figure



Electrical cars

Figure



Electrical cars

Figure



Pedestrian & Safer streets

Figure: WRI SUSTAINABLE & SAFE(2023)



Gender mobility

Figure: WRI SUSTAINABLE & SAFE(2023)

• Inclusive system
• Women
• People with disabilities
• vulnerable people



Mobility Pyramid

Figure

• Covid prioritization of public transportation operators
• TOD strategy
• SUMP
• Mobility centralization authority (clear power structure)
• Yearly Independent fund in the budget
• Create structure to push Mobility behavior changes



Informal mobility

source: Mobilize your city toolkit

• Understanding the informal mobility 
• Strategy to integrate the informal bus /taxi/service/tuktuk

system
• Electrification as part of the strategy
• Low cost technology and platforms

source: Yasa page



source: Mobilize your city toolkit

Transport Poverty



Thank you!
Chadi Faraj

chadifaraj@gmail.com

Hello@ridersRights.me

mailto:chadifaraj@gmail.com
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