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Key facts

Who are we? “Rides’ Right” (RR) NGO

Where are we based? Beirut, Lebanon and Seattle, USA

When did RR emerged? RR grew in 2019 from a grassroots initiative known the “Bus Map Project” (BMP). BMP
emerged in the summer of 2015 as a collective mapping grassroots initiative.

Where did BMP-RR start? In Beirut.

Who was involved? Team of riders, drivers, designers, academics, experts, activists, NGOs representatives,
students, etc.



Key facts

RR NGO is built on a collaborative network with aim to make mobility
accessible and inclusive to all, defend riders' and operators' rights,
and’promote shared transport system while"'working on incremental
changes for the transport sector to achieve mobility justice.

Figr;:;e 1: RR distributing hygiene kits for the
drivers and riders (Source: Sayegh, 2021)




What is the problem?

for(the first time (Source: BMP, 2018)

The state failed to see a possibility to reinstate public transport after
the civil war (1975-1990).

The politics of mobility has trapped the informal transit system as
guasi-inaccessible, unsafe, and irregular for non-habituated riders
and non-transparent for riders and operators”

The streets of Beirut are taken by almost 80% of cars, 18% taxi and
service, 1.7 % informal transit, and less'than 1% un=motorized
transport.

17 October 2019 revolution and the current pandemic pandemic 19-
COVID reminded everyone about their to rights to mobility

The continuous-increase in fuel costs and its shortages, the country’s
mobility vision needs a serious re-evaluation.
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What does RR aim to change?

Eigure 3:Slow-Hacking Beirut’s Bus Map (Source: Faraj, 2018)

Reshape the culture of mobility

Change the perception of the informal transit system, break the stigma
of the informal transit as being unsafe, irregular, etc.

Encourage people to start using the existing informal transit system
Create a mobility justice network
Empower the riders and drivers

Create advocacy, so the government could implement sustainable
strategies for the transport sector.

Create a integrated mobility landscape — bus, cycling, walking etc.




How to improve the mobility
landscape?
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http://busmap.me/pocketmap2016.pdf%20/
http://busmap.me/#downloads

How to improve the mobility
landscape?
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How to improve the mobility
landscape?

 BMP scaled-up to build-up a community
engagement and a network of different actors
interested in the transport sector that could
challenge such problems deeply rooted in the
Lebanese history.

* In 2019, the state recognized Riders’ Rights (RR)
as an NGO.

* RR aims to protect the rights and raise the voice
of the providers and riders of the informal transit
service by upgrading and supporting their current
services, and support more inclusive processes of
community participation.

Figure 6: Some bus routes have ticketing/coupon system (Source: Faraj, 2021)



Save and Ride
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Save and Ride
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Strategies: Sharing awareness — solidarity campaigns
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Have a look at the tour about Public
Transportation organized by Riders' Rights and
Train/Train Lebanon to discover the ancient
railway network and its stations. Starting in
Beirut (Mar Mikhael), passing by Chouit-Araya,
Ain Sofar and ending in the impressive Rayak
Station (Bekaa). A great trip by public
transportation with an enthusiastic group of
citizens willing to learn and think more about
our past, present and future regarding
maobility.
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Strategies: Sharing awareness — public talks
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Mobility Rights
after COVID-19

Mohamed Mezghani (Secretary General of UITP)
Dr. Tammam Nakkash (Transport expert and
founder of TEAM International)

Sylvana Lakkis (President of LUPD)

Chadi Faraj, (Co-founder of Riders” Rights)
Carlos Nafaa (President of Train Train Lebanon)

2021

Abby Sewell (Freelance journalist)
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Strategies: Sharing awareness — blog / social media
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Tn 1955 riwvil riohte activist Rosa Parks was arrested in Montoomervy



Free transportation day
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Riders” Rights community
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Strategies: Build a transit community
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Strategies: Build a transit community

* The purpose is to expose realities of the transport sector in Lebanon, to reach:

Riders and non-riders,
Operators, drivers, unions,
politicians, municipalities,
Academics, experts, etc.

Bridge the imagined divided world between academia and community (by becoming activists
in the traditional sense) to become an agent of change.

Coproduce knowledge between the scholars and practitioners was challenging:

Build accountability and reciprocity

Figure 8: preforming action research with Riders’ Rights (Source: Assaf, 2021)
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From academia to practice,
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Seeds for socio-spatial justice and equitable mobility for all:
The “Bus Map Project” as “Riders’ Rights” in Beirut

Alstraet
h

1 stiche dimsassey (e pusibilitiss sl limitations of rmspor-rekeed swevative Rilisgves in Ber,
Letunn, Brrinsgh 8 wocaspmlisl smEtinesdsg perpetnve, within & woally divided nenlibeal conteas glnizml
Iy sschariiens and puilitical Barmoil. The aticle cuisings G reach of the gransronts insssive "B Mip Project”,
which in 2019 besuse: the W0 "Riders Rights™ (BMP-RR, in schicving socar-sjustial justice and squilable
meiility by recraging sl redping the debals o Beinal's sl Gl syon, The Mot has asios
senbuvalenl Mestures: arsd an cllen peglive comnolation, st & ppeeales 2 manad EalTie with olkes velicles, with
e fiued stinges, nd &5 it cvmniderel o el sl Hirwever, o a privaie joblic civll hybrid syiem. The
cmpirical dats i buill i pancpatny ssion iech (PAR) with BMP-RR siece 2018, socio-sjassal and
etrugrapha: anabyss of te afomal S oo, and in-doggh sloniess wilh vaius mspe-rcial
sgencies. The comthuson sosphasiss (ha the radical amsitions of sezally aivalive ammpences me posdic
even in s ussishle and divided coniexs as Beinat However, they are limited by the sthucioes] problemss of &
comsae istioeal govenment, which sre Seeply rootsd in the Lehasee hotory mnd casnol be esily envescome by
sasch inislives

Keywiwd Beinl informal il by inpustics, ueticipmiry ot roeh, sl imovn

1 Introdus tion

Al U Lt VL WAL | Y L) Ll 0 A G | SALI OO LaUAL, SURUS, Col L,

"ﬂlﬁjpnhdemﬂsafmadﬂﬁﬂmmmm.sﬂmiadmufm
miTastruchrs, i

comnmmities (Cammett, 2011). Inﬂu:mfmuf[.d:m"nmmmirvisuz:ﬁlmdasm_
(Mucho, 2016 7) that (reproduces sectarian poblics. Therefore, the everyday practice of
mobility in Beinat cannodt be faken for sanfed, as it mBmsmtmmulny
and political differences (Maoroe. 2010 Mache, 2016) embedded i tansport infrastracnze.

Ihneﬂmnfutu.nmspmwlmﬂmﬂmmufad\sﬁmmnmlelmsrmmﬂn

mdﬁm&ﬁl{mwhmn%hmmlmﬁmﬁn'hmm

Urtar v, vohama 22, supplomant, 2001

Funding Proposal

(Source: Assaf, 2021)



- R ! ._'_.:I_
-h__eubptirrg'istici:l commitmen

N G 'Y ) I q 2 i
sform - 1% - &° '
L = el R -
: athways
i

r - =
‘r.l__.-’,.. ¥ I IZ

- - -
U ak

el

B

" Figure 9: #HerBus: “V n 4 rom 3w EaIde ory (Source: http://blog.busma
L A i B-Uﬁ.-., “&:ﬂ: " : -



Moblllt Ponzi

Yearly average car import 19 millions S

19.7 billion cars imports 2020-2000

21 billion S gasoline import 2020-2000 _ TR
73 thousands car loans 2020-2000 q, L
Fuel import 20% of imports e
1000 + road casualties yearly » 'ﬂm .
80% of trips are made in private cars N - j"
277 per 1000 for car ownerships 8 8 b
2 billion GDP lost each year 2019 -

20 % of fuel subsidies arrives to vulnerable people

The National Road safety Council
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Mobility Ponzi
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Mobility Ponzi
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Electrical cars

WRI Ross Center for Sustainable Cities
@WRIRossCities

While rapidly rising < & EV sales are a dreat sign of progress, this alone
cannot #decarbonize our #transport system at the required speed and

scale. Read more on five ® shifts to transform #transportation &’
bit.ly/3yovaaW

Key milestones in the exponential growth of electric vehicle sales
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Electrical cars

How much does
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Electrical cars
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Pedestrian & Safer streets
-

Figure 4.8 | Relationship between Fatality Risk and Vehicle Speed for Pedestrians, Cyclists, and Motorists Figure ES1.a | Principles, Core Elements, and Action Areas of the Safe Systems Approach
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Gender mobility

Inclusive system Figure 3.1 | Annual Traffic Fatalities by Country Income
Category, 2013
Women
People with disabilities .
vulnerable people
%
w
[='8
2
S
g
§ 15
s
=
(]
= 0
=
=
= 5
0
Low- Middle- ‘World High-
Income Income Income
Sowree: WHO 2015

Figure: WRI SUSTAINABLE & SAFE(2023)



Muaii yi<HI

Mobility Pyramid
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Informal mobility

Overview of the actions

Frapaning tha ralerms

Understanding the informal mobility
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Transport © This article is more than 4 months old

Transport Poverty  Entrenched car culture’ leaves millions

of Britons in transport poverty

Study finds drivers spending up to a fifth of pre-tax income on
running a car as lack of infrastructure deters people from cycling

Peter Walker

W @peterwalker99
Mon 9 Jan 2023 06.00 GM

f v &

O Traffic jams in Westminster, London. About three-quarters of drivers believe they will always
own a car, the study by Bike Is Best found. Photograph: Dylan Garcia Travel Images/Alamy



_ o IRIDERSRIGHTSLB o o IRIDERSRIGHTSLEBANON 81/238226

Thank youl

Chadi Faraj

chadifaraj@gmail.com

Hello@ridersRights.me

S L L MARTER
o o) sos]BUSES
RIDERS G562\
RIGHTS s il P


mailto:chadifaraj@gmail.com

	Riders’ Rights
	Key facts
	Key facts
	What is the problem?
	What does RR aim to change?
	How to improve the mobility landscape?
	How to improve the mobility landscape?
	How to improve the mobility landscape?
	Save and Ride
	Save and Ride
	Strategies: Sharing awareness – solidarity campaigns
	Strategies: Sharing awareness – public talks
	Strategies: Sharing awareness – blog / social media
	Free transportation day
	Riders’ Rights community
	Strategies: Build a transit community
	Strategies: Build a transit community
	Recent visits
	From academia to practice, and vice versa
	Final statement, 
	Mobility Ponzi
	Mobility Ponzi
	Mobility Ponzi
	Mobility Ponzi
	Electrical cars
	Electrical cars
	Electrical cars
	Pedestrian & Safer streets
	Gender mobility
	Mobility Pyramid
	Informal mobility
	Transport Poverty
	Thank you!

