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Regional Forum on Accelerating Food Systems Transformation in the Arab Region
Amman, Jordan, 30-31 October, 2024

Foresight for Food and Nutrition Security
in the Region:
Participative Scenario Building

Vanina Forget (Phd), Senior Agriculture Economist, World Bank
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The Middle East and North Africa (MENA) Regional Report
on Food and Nutrition Security (1/2)

Objective Outline

To inform the regional ‘ 1 - FOOD DEMAND: How much and what types of food will MENA require by 2035 and
20507?
policy dialogue and

World Bank’s 2 - FOOD PRODUCTION: What is the domestic food production potential of MENA,
and what are the most promising pathways to achieve it by 2035 and 20507

engagement on food

and nutrition Securlty In 3 — TRADE: How can trade close the food gap in MENA, and how can resulting risks

?
MENA through food be managed
m transformation

SySte transto atio ‘ 4- FCV: How best to support food security during and after conflict and in fragile

settings?

5 — POLICY PATHWAYS: Rethinking development pathways in MENA for improved food
and nutrition security: who will pay the bill?




Regional Forum on Accelerating Food Systems Transformation in the Arab Region

The Middle East and North Africa (MENA) Regional Report
on Food and Nutrition Security (2/2)

Timeline

Scenario Early Dissemination

=)

building consultatio
_ ns
- Amman’s E:/Iodelllng * Regional * Decision « Q12026
Regional ase Workshop(s) meeting
2024 Forum studies (June 2025) Dec. 2025
* Qualitative
analysis

Expected deliverables

Background Synthesis
W papers ' report

' Country briefs
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Scenarios in the MENA FNS Flagship

* Are part of a strategic foresight toolbox

Do not claim to predict or project how the future may look like...
... but guide policymakers to envision and prepare for a range of different futures.

Are meant as a compass for navigating through unchartered territories of turbulence,
uncertainty, ambiguity and novelty

» Examine the interplays between different trends and change drivers (contrary to single trends)

YV V VY

* Are used with the objective to “future proof” policy making

» Help policymakers to determine whether policy options would perform well under different
circumstances and how to make them more robust across different plausible futures

» To increasing resilience, adaptiveness, ability to respond to crises

GOS Futures Toolkit, 2024; UNDP Foresight Manual 2018; De Vito and Taffoni 2023
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What is policy stress-testing?

* A method for testing policy or
' ' Orange Blue Green Yello
Strategy Optlons agaInSt a Set Of SCENA%D SCENLARIO SCENARIO SCENAI'::J
scenarios or future events to see
how well they stand up to a range
of possible external conditions

Implications

» Success

» Failure

= Contingent
on scenario

Policy
Option 1

Action Plans

* Do Now

* Reject

» Monitor future

Policy
Option 2

« Allows to explore how a policy
could be modified to succeed In
different futures, or to be made

_ events &
more robust against a range of Option 3 contingency

different futures

GOS Futures Toolkit, 2024
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Policy stress-testing in the MENA FNS Flagship

Future 1 Future 2
(“SSP 1 sustainability (“SSP 3 regional rivalry
scenario”) scenario”)

Implications

= Success

= Failure

= Contingent
on scenario

Action Plans

= Do Now

= Reject

= Monitor future
events &
contingency
planning
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Policy stress-testing in the MENA FNS Flagship

Today June regional
Future 1 Future 2 workshop
(“SSP 1 sustainability (“SSP 3 regional rivalry
scenario”) scenario”)

Implications
= Success
= Failure

= Contingent
on scenario

Action Plans

= Do Now

= Reject

= Monitor future
events &
contingency

planning
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Our session today

1. Identify main policies 2. Co-create policy
for food and nutrition option bundles to be
security (20 min) considered (20 min)

3. Next steps and wrap up (5 min)
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Step 1. Identily main policies for food and nutrition security
(20 min)

Producer subsidies /ol clile) Water Trade Consumer
management Policies subsidies

Are this / these policies currently important for Food & Nutrition Security in your country?
flaly B (5 g2l g AIIRN Gad Ulla Aaga Ciladacd) o3afo3a Ja

No ¥ [ T o

Producer
subsidies

Innovation Infrastructure

Facing issues? Anything you want to An example of a very successfu
Slliaill 4l ¢ know? o zeali gmali g e Jia
$4d_jas ) 5 e el

Value
addition and

Private sector

orocessing engagement
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Step 2. Co-create options of coherent policy packages
(20 min)

High trade integration
(Low food self-sufficiency)

e 4 groups, to define coherent
policy packages aligned with
4 strategies

* Question for each group: Little
What policies would you policy Deep policy
prioritize if your FNS changes changes
strategy became...

Low trade integration ‘.
(High food self-sufficiency)
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Step 1. Identify main policies for food and nutrition security
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Step 2. Co-create options of coherent policy packages
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Next steps

« End of November: virtual catch-up session
 End of December-Jan. 2026: written consultation on Scenarios and Policy bundles

« June 2025: regional workshop

Scenario Early Dissemination

consultatio
ns

building

- Amman’s g"Ode”'”g . Regional » Decision . Q12026
Regional tafj? Workshop(s) meeting
Forum Z uaﬁZt' . (June 2025) Dec. 2025
» Qualitativ

analysis
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Thank you

Please reach out to our team at the Forum to know more about the MENA FNS flagship:

Vanina Forget viorget@worldbank.org
Jan van der Goltz [vondergoltz@worldbankgroup.org

Faiza H. H. Ahmed fahmed6@worldbank.org
Svetlana Edmeades sedmeades@worldbank.org
Hadi M.W. Fathallah hfathallah@worldbank.org
Armine Juergenliemk ajuergenliemk@worldbank.org
Fatma Rekik frekik@worldbank.org

Tareq N. M. Alqudah talgudah@worldbank.org

@ WORLD BANKGROUP
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