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Beirut, April 21, 2022

Planning for Urban Economic Recovery and Resilience in Beirut

Building Urban Economic Resilience during and after COVID-19




Diagnostic and Planning Tool

« The conceptual framework of the tool was developed by UNCDF and informed by the Global Compendium
of Practices compiled during Phase |

 The tool examines five dimensions of urban resilience;

Local business environment (ddaall Jaxll 4iy)

Local labour market ((Aaall Jasdl 3 gu)

Local financial system ((Asall Al allail))

Economic governance (dabaidy) 4as sal)

Basic Infrastructure and connectivity (dlalsill e L) cleadl! 4l 404)

O = 2 N =

« These five dimensions (<lhss 5) are assessed using 17 indicators (<% 17) ,which are subdivided into 63
guantitative and qualitative variables

« Each indicators measured and scored based on the different sub-indicators using the scoring conversion
tables presented in the DPT document
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Overall resilience performance of Beirut

City resilience performance
RPI1-1B
RPI5-3 D+ RPI1-2 D
A

RPI5-2 A RPI1-3 D+

RPI5-1 C+ RPI1-4 B
RPI4-3D RPI2-1B
RPI4-2 D RPI2-2 D
RPI4-1D RPI2-3 C+
RPI3-4 F RPI3-1C

RPI3-3D RPI3-2C

e ) o Jpanll 5 (e Leie e 3a sl 5l Balall o2 ki alasial sale) ead V1Sl Ak sine wball Gsis paen ©



al Jabadal) a8 (uliia Al £ Gulida &) gl g A3 g pall dasa
Desired performance scoring Current performance scoring Resilience area and indicator
dalaall Jaal) diyy 45 4: RAL

RA1: Resilience of local business environment
Gl L@yl e gl :RPI1-1

RPI1 1-1: Local economy diversity

A B
C D
A D+
A B

s ae JalSill 5 LY Aa 53 :RPI 1-2
doa il

RPI1 1-2: Openness and external
markets integration

DY) 5 Jee Yl a2, :RPI 1-3

RPI 1-3: Entrepreneurship and
innovation

AaalaBY) 5 4l 5,085 dalisY) :RPI 1-4
RPI 1-4: Productivity, economic and
financial capacity
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Required improvements

Prioritizing city investment in the health care and university sectors) )il Jals adaill 5 Lsiall e I cllad & LAWY 30525 e
(Enhancing youth and female participation in the labor force) iaall (s sill a3l yall s QLuil) 4S jLia 33323 o
(Promoting domestic industry) ddsall dcliall 3153 e

Investing (local and national governments) ) Cleadll jaad e dnaall 3 )08 ) il 48 jeall alaB) 8 (Alalll da Sall g g 4paly) Dlaiiny) o
in the knowledge economy to enhance the ability of the city to export services)

Expanding the role of business incubators, )(Beirut Digital District) )} <y dihic L s Jae DU dazalall Ghliall jo0 g o
(including the Beirut Digital District

Facilitating the work of foreign banks and financial and ) s s s Jals Lua¥) QW e 5 Al Slangall s Gjbadl) Joe Jigns o
(non-financial institutions within the city of Beirut

(Improving the city’s infrastructure )auall adasll 4l cpuas o
(Promoting a green economic recovery ) saal¥l sbaiy¥l te al golaidl) (Glai¥) 333 e

e ) o Jpanll 5 (e Leie e 3a sl 5l Balall o2 ki alasial sale) ead V1Sl Ak sine wball Gsis paen ©



Al bl ¢ )0y ulida Al £ (i &l i gall g A g yal) ddaa
Desired performance scoring Current performance scoring Resilience area and indicator
Al Jarl) (55 A g a: RA2

RA2: Resilience of local labour market

A B Jeall (3 5m 435 501 RPI 2-1

RPI 2-1: Labour market flexibility

C D laall 48 a4 a :RPI 2-2
RPI 2-2: Labour mobility

B C+ Uleall dpe Laia¥) 4laall :RP] 2-3
RPI 2-3: Social protection of labour
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Required improvements

Introducing programs that reduces youth unemployment rate, )&UY) dals g Ll ol Aladl Jara (o JIES zal j3 Silasil o
especially females)

Encouraging the participation of youth, especially ) 4alisall by cleladl) 8 el g 58l & GUY) dals g Glulll A4S jlie aaaii e
females, in the workforce in various economic sectors)

(Enhancing investment in human capital)e sl Juall (sl 5 (8 Ll 3 s e
(Improving commuting conditions inside the city)auall Jals Jaiill <oy )l st e

(Creating conditions for a less polluted city ) Gk Jil duaal oy hll diygs o

Providing financial incentives to employers who hire ) desll (3 sw (& ey IS8 il il ) sa sy Gl Jasll Gilaal 4lle 58 5a s o
(formally on the labour market
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Al Jabdlal) ¢1aY) uliia
Desired performance scoring

Al £ (ulida
Current performance scoring

RA3

&\ﬂ}d\g&ijﬂ\ ddaa

Resilience area and indicator

Al Alall allail) 459 1a: RA3

: Resilience of local financial system
‘;ﬂ.d\ e\.ﬁﬂ\ (e 5 aa ‘RPI 3-1

RPI 3-1: Size and depth of the
financial system

4y Jl ¢laY) :RPI 3-2
RPI 3-2: Financial performance and
soundness

Aadl JW pall:RPI 3-3
RPI 3-3: City fiscal space

o) il 5 Ml pUaill dsa :RPI 3-4
)

RPI 3-4: City financial health and
stability
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Required improvements

(Increasing the number of bank accounts per 100 inhabitant) 4kl s 5 (ol 50 100 J< 2 padl) Glluall 23 33k j o

(Increasing financialization in Beirut ) <s_ s 8 41 sa¥) 52k 5

(Introducing legislation for micro finance institutions) s _sall Js gaill Sl el Slay pi3 a3 o

(Restructuring the banking system) 4 sl jleall 4 sale) o

(Enhancing the capacity of the Municipality of Beirut to impose taxes and fines ) <l 2!l 5 a g I (2 B te g pmdpalis )i 3 aie
(Improving the investment portfolio of the municipality) aalll 4, Lty ddassall 3 ja% e

(Diversifying the sources of financing ) Jus<ill jslaas ay i e

(Promoting a culture of audit and accountability ) sludl 5 5 5laY) 5 Jlall (Gdxil) d8E 3y jai o
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Al Jabadal) 1Y) uliia
Desired performance scoring

Al £ 1Y) (i

é‘ﬂ}d\\g&i‘gﬂ\ ddaa
Current performance scoring Resilience area and indicator

LaLaiy) daS gall A3 a0 RA4
RA4: Resilience of economic governance

alasl) g nabaidy) daS gl JSLa 3 68 :RPI 4-1
RPI 4-1: Strength of economic
governance structures and
leadership

(el aladill 3 52 5 (3ai :RPI 4-2
RPI1 4-2: Scope and quality of city
planning

DLl & seal) :RPI 4-3
RPI 4-3: Investment readiness
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Required improvements

(Introducing a deliberative democracy process at the municipal level ) Cbaldl s s e 4y ) L Zodal jias Llee JIA) o
(Enhancing access to public information) 4elall cile slaall J) J seasll 3 3a5 @

(Enhancing the city planning system and preparedness to crises ) <le )30 dlaxiu¥) 5 el Jadadiil) ol 3, jes
(Enhancing the executive performance of the municipality)ialll (sl aY) 5 jai o

Reducing the bureaucratic burden on new businesses in the ) sl 8 saaall 4 )il Jee ) e bl s sl ccanll (alss o
(city
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4l Jabadal) ool (ulia Al £ Gl & pigall g A5 g yall dana
Desired performance scoring Current performance scoring Resilience area and indicator
dalal il (g2a g Aaleal)) ciladdlll Agiasl) 4ui) &g 0 RAS

RAS: Resilience of basic infra-structure and connectivity

A C+ Ledia 5 5 danbal) diail) 4l 4hs :RP] 5-1

RPI1 5-1: Coverage and functionality

of basic infrastructure

A A dasall leadl) 4laas :RP| 5-2
RPI1 5-2: Health service coverage

C D+ Jaull g by 5l; RPI 5-3
RPI1 5-3: Connectivity and mobility

Gae O3 (e Jsanll e e leia e 5a g sl Balall o3 ke ol alasiud sale) Hsad ¥, 1S Al giae okl (3 5is aen ©



i 10 ) (R

Required improvements

(Improving the city’s infrastructure )il dgadl) L) fpuat o

(Encouraging private sector participation in =lall s alall e Ussll G GlSI AN e ald) Claral) o & Galal) ¢ Uadl) 4S jlie aaadi e
the provision of municipal services through public-private partnerships (PPP’s))

(Encouraging a green economic recovery ) saal¥l bai¥l e uall gabai¥) (ilaiy) e e

Enhancing the capacity of hospitals and clinics to supply health ) sl dile [l Gladd andi e Glabiall g Clitdinall 3 )08 30 jad
(care services

Increasing the reliance on PPP’s to supply basic ) sl dalall cilasal) 8 gl palal) g alall cpeladl) o cilS) a0 e slaie Y 33l )
(public services
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535 Jadll Al e Lailal Llls sacinal) Jand) Gk e Yo e 3915 Gl &I Adliind o Aol el jlia slaie) ) 4dadll o3 sexi 3
(el il Jadll
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haal) JA5 31 gal) dg gllaal) o ) gal) Linall dgall sl o U @ silaal) £ aY) dg glaal) cilisuadl) 45 g yall daa

Budget/source Resources required Owner Completion Actions required Required sl g
il 5 3ea) A pdall ) gal date improvements Resilience
area and

Capacity Equipment Personnel o
P y EQUIP indicator

dalaall Jaad) din A3 g arRA1L
RA1: Resilience of local business environment

L;AU\ U.A;A\ d.ﬁu,qdd.\s.u J\_)s «_\\J.As g Y b)@A\ ‘_A\ CL\AJ JJ‘}A‘;‘CL\M Qj‘):\,az\ﬁﬂ.j- JMMY\MLM‘ JMY‘ S A 341.9\ | gc%@)wﬁuy‘ BB I Ejm\Rpl 1-1

Ladla ) J8 (e iy g (g2 A g A e e 4 i 5 Abaall dgadl) i) A Jals adadlly dsall dle ) sl SlatdY) B
)l sall o Joai 351 50 (N gling o815 Al EECD NP B P clddiuall adi A sLaY) Prioritizing  city )iuad RPI 1-1:
sl QB s 4ald) s R Al gUadll cluwsag investment  in the Local
Qo e e health care and economy
Al ) sall (university sectors diversity
5 36 g

Gl AS)lie el e

s 4l = 1yl

Enhancing )il

@) Gadadll Jd e gl )8 itk ¥ ) Zliay Y ) glsy Y @gomdal - 3 ) Lawsie AW clieluall 495,2 Youth  and  female

LY o3a ana gl Aoaly pe Addlia) doal e B eal A i ajise el sl (udaan Glsiw A8l pehil LW participation  in the
L) ga ) Zling ¥ gy Cigym  Cigym Al clidiwal) Jea  dgalaidy) labor force)
il g Cilaalad) g (

Aol el updE c

A Gl O e s 1 L Gl ) gl Y G gl Y Cumdil - QDA 2 ead e daldl i alasiw, 3 Promoting  domestic )
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aal) [45 5) gal) 4 gllaall 3 ) gall Lbaall dgall el U coikall ¢l Y iy glhaal) clisuadl) 454 yal) Adaa

Budget/source Resources required Owner Completion Actions required Required el g
&) adlf 8 3¢l 3,0 gall date improvements Resilience
Capacity Equipment FERRA area and
Personnel indicator

Ldaal) Jaad) iy 45 :RAL
RA1: Resilience of local business environment

@) Gulaall J8 (e o35 ) B il Gl ) gl Y ) gl ¥ Gigom Al - 2Y) b gia A Adalal) Cilwpall juiai 4 elad B jLainY) e o gl :RPI1-1
D)lge A Zling ¥ i adine Al (e el Apd )l Jaalli)l - Glgia 3 quudil) jdgl Ao igm Jal alailly Laaall Ale )l Aol slanéy) 8

Sgaia Sigom Al O il g ludll Aall 5 Sgadl Prioritizing  city Y RPI 1-1:

PP Sy Cm oasdl 388 e investment  in the Local

o8V health  care  and economy

(university sectors diversity

@A aladll I8 (e 25 8 a8l 5 0eal ) glisg ) glisy Gondab- 5 Y sk sludll  sedl) dg 5
o ledisad (Say Al se (A Zling e gl Boagle e A pdn 3l se Gl si P& o gm b Dlalad)
il s Aalll 5 e e 09 Whey abde B

Al sl (Al Aa %) Aliaal

Gldll A jlie i e
s sl & 3yl
Enhancing )il
youth and female
participation in the
labor force)

) Galaall Ji (e (g2t )8 sl 3 el ) 2lisg ) gl g Al 2aY) s sl e (B gedl] duala £LL) 6 (
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haall [453) gal)
Budget/source

Q\J.\l“

g gllaal) 3 ) gal)

Resources required

53¢ A ydall 3 ) sl

Capacity Equipment Personnel

) Gulaall J8 (e 5285 ) ) )8
Go dsd A5l Al gliag
4 5l 45 ) sal)

M ) U8 (e (545 ) il 5

1080 dae J8 (e 2l ) A N8
e dead Ajlee I Zlsg
Al 4 ) geandl dalall 45 ) sall

Linal) gl

date

f-LC-ﬁY‘ @Ju
Owner Completion

Adaal) Jeadl din 45 0t RAL

RA1: Resilience of local business environment
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Actions required Required agall g
improvements Resilience
area and
indicator
buge Luldlaly e sldd) 1 gon 4al) LW o 4a0:RPI1-2

g i) b (bl e Sall 5 aa Jalsil) g lEAY)

Aaall o8 el Adjeddl dsa A 3 et

Giladaldl il AL RPI 1-2:
Investing (local and)  Openness
national governments) and external
i sl Jala Ay Lt 500 $L) oln the  knowledge | markgts
) sty Jumg AL e daty ECONOMY to enhance integration
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Jiaal) 45 3) gal) 4o glhaal) 2 ) gal) dginall dgal) sLga) g U G slbal) ¢ aY) dgglhal) Cliveadll digyall  daaa

Budget/source Resources required Owner Completion Actions required Required el g
iyl 8 3¢ 4 i) 3 ) gal) date improvements Resilience

Capacity Equipment Personnel area and

indicator
dlaal) Jaadl 4y 435 4:RAL
RA1: Resilience of local business environment
gomn Gl gil) s (e Bl Gl Wi seal ) glisg Y oe s d)lee ) glisg ¥ Gl s -3 2 Lagiedlgy dots ada g 4Gk s msi e3245:RPI1-3
DI 13 avhy allldaly (e Al Gy 4l (g Gl d Golany Gl Jle¥ileiay  Jledl dialall iV JlesY)
o dsad Alse A zliag PP Rl Jaass Ggm Abadad )yl Gigyn Adhia RPI 1-3:
45 5id) 45 ) sall elaYlde Beirut Digital ) Entreprene
District) urship and
Expanding the ) innovation
role of business
incubators,

g Apaly ey g Agaly -

DA sl dae (e (pslB )8 il pe 8 ead ) sy e D8 ojlse A gling )0l pdae-3 0 aeY) Lugie jlafilY) padd 2

#1008 Gulae (0 Al Akl sal3 )b s Qalll sal 3 i i gl (s - Cliealsyall B adaYincluding the Beirut
Ge Jsai Aijlse I glisg day Cag yu Agaly - XS Al b odsau (Digital District
A siaall 45 3) gl ol gl s Ll cle) Y e daja

¢l aY) dae ye ijbadl dee dgue

o paall- e Al Glawsal

& Sl e Jal a4

Al 3 ) 5 - Sy

Il Facilitating the)

ol Jadl- work of foreign

Janll 3 ) 3 6 banks and financial

sl dde- and non-financial

eliall, institutions  within

& S (the city of Beirut
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Budget/source Resources required Owner Completion Actions required Required improvements sl
&) aal) Bigal Al 3 gal) date Resilience area
Capacity Equipment  Personnel and indicator

daal)l Jand) dip 4 et RAL
RA1: Resilience of local business environment
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Budget/source Resources required Owner Completion Actions required Required el g
<) adl) 8igal Al 3 ) gal) date improvements Resilience
Capacity Equipment Personnel area and
indicator

Aaall Jardl (59 A pa1 RA2
RAZ2: Resilience of local labour market
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Jhl - youth unemployment market
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