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Insanity is doing 
the same thing, 

over and over 
again, but 
expecting 

different results
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Why do you create Policies and 
Programmes?
• Improve the lives of the public

• But, most policies and programmes require the public to take 
some action to benefit from them e.g. employment, 
entrepreneurship, health, transport

• And you are inherently making some assumptions about 
public behaviour without ever explicitly stating them
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In our Policies and Programmes, we 
inherently assume…

People will read everything and 
understand as well – people 

have infinite cognitive 
bandwidth

People know what will increase 
their utility

People are always aiming to 
maximise their utility
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We try to understand why people behave the way they do and 
use the design of products, services and places to guide and 
support them in making better decisions
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A people centred approach



36% 
reduction in 

accidents



We fall prey to the same cognitive biases resulting in huge 
negative consequences of the strategic decisions that we make
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The same insights apply to us 
Decision Makers



Public Policy

Behavioural Insights 
to accelerate impact 

of Policies and 
Programmes

Behavioural Insights 
to improve accuracy 

of Decisions made by 
Policy Makers
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Insanity is doing 
the same thing, 

over and over 
again, but 
expecting 

different results



Thank you!

Dr Umar Taj
umar.taj@wbs.ac.uk

u.taj@lse.ac.uk
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