
start 9:00 - end 15:00
break 

10:45

break 

11:45

Day 1: Sunday 17th 

October
Introductions

Overview of 

Leadership

Leadership 

Challenges

Personal 

Development 

Review of First 

Day

Day 2: Monday 18th 

October

Group Review of 

Yesterday's 

Content

Guest Speaker: 

Heidi Saidi 
AITRS DG

Leading & 

Managing your 

Team

Delegation and 

Motivation

Negotiation 

Exercise

Tuesday 19th October 

Day 3: Wednesday 20th 

October

Group Review of 

Yesterday's 

Content

Leading Change - 

People

Leading Change - 

Processes

Leading the 

Culture

Fly On The Wall 

Exercise

Day 4: Thursday 21st 

October

Group Review of 

Yesterday's 

Content

Communication Communication
Strategic 

Leadership

Leadership 

Reputation 

Exercise

Friday / Saturday 22nd 

23rd

Day 5: Sunday 24th 

October 

Group Review of 

Yesterday's 

Content

Action Planning Peer Feedback Evaluation Conclusion

Statistical Leadership Programme October 2021 DOS Jordan

PUBLIC HOLIDAY

WEEKEND




