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REGIONAL & GLOBAL SCENE:
The Core Crisis

POWER OF FINANCE & SYSTEM TRANSFORMATION
A Trajectory for Growth

CIB Brain Trust — Innovative Business Model
A New Role for Financial Institutions
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MOBILIZING PRIVATE FINANCE IS IMPERTIVE

THE SUPPLY urges the development of the Demand: Investable Projects

Global

Financial of total AUM
assets including 10 needed to fill the
cash, bank /0 SDG financing gap
deposits, bonds,

stocks, etc

Global Outlook on Financing for Sustainable Development 2021, OECD, |®m
2020




ATHE POWER OF COMMERCIAL BANKS

THE NEED TO INNOVATE NEW MODELS TO MOBILIZE PRIVATE FINANCE

COMMERCIAL
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NEW FINANCIALSTATEMENTS INCLUDE SUSTAINABILITY DISCLOSURES

IFRS / ISSB Integrates International Sustainability Standards Board

As announced on 26 June 2023, the International Sustainability

Standards Board issued:

 IFRS S1 General Requirements for Disclosure of
Sustainability-related Financial Information and IFRS

* FRS S2 Climate-Related Disclosures

[3:33) How ISSB fits in with reporting

Foundation

and ESG disclosure frameworks

$1
|
The International Accounting
Standards Board sets
financial reporting rules that
@ most of the world requires
companies 1o use.

£ £ [The ISSE] should be a body that looks
at sustainability more generally, really

focusing on those factors — which could

have a material effect on the value of a

company and an its future cash flows.”

— IASB Vice Chair Sue Lloyd

Cradit: Arleigh Andes
Sources: S&P Global Sustainablel;
S&P Global Market Intelligence

The International Sustainability Standards
Board would give companies a unified
framework for reporting climate and other
sustainability risks that financial reporting
may not capture.

h

There are many sustainability
reporting frameworks and
standards including:

Global Reporting Initiative

Value Reporting Foundation

Climate Disclosure Standards Board

COP (formerly the Carbon Disclosure Project)
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THE POWER OF SUSTAINABLE FINANCE

TO DRIVE SYSTEM TRANSFORMATION

CiB’s GREEN BOND EXPERIENCE
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ESTABLISHING SUSTAINABILITY SYSTEMS

Sustainability Governance  Sustainability Policy ~ Sustainability Strategy
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SUSTAINABLE FINANCE FRAMEWORKS
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CIB’s Environmental and Social Risk Management System (ESRMS) has
been introduced in 2017 and is based on IFC Performance Standards

ESRMS : The foundation step for integrating sustainability in banks
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CIB/IFC: THE FIRST BANK IN EGYPT

to Issue a
GREENBOND In 2021

THE BUSINESS CASE OF SUSTAINABLE FINANCE

US$ 100 million Green Bond
Issued In collaboration with
the IFC

Revising the role of MDBS in coordinating with the Financial Sector to
drive a Real Economy Transition

The Green Bond focuses on the following SDGs:
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B SUSTAINABLE FINANCE PRODUCTS/PROGRAMS
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Renewable Energy & Sustainable Sustainable water Pollution prevention
Energy Efficiency transportation and waste use and control building
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GREEN BOND

~/ INTO A PORTFOLIO OF CLIMATE FINANCE PRODUCTS

Our clients benefit from increased energy performance, reduced environmental impact,
and technical support in technology selectionand project assessment

Renewable Energy 13%

Energy
Efficiency 31%
Green
Building 12%

Adaptation 19%

Special Climate 25% E@m




DEMONSTRTAING THE BUSINESS CASE OF
ADAPTATION FINANCE

~\_Monetizing the Environmental & Social Impact

—\

—.// REDRESS CHRONIC SYSTEM FAILURE THAT FAILED TO
B PRICE EXTERNALITIES

NOW WE MOVE FROM
PROFIT MAKING TO VALUE CREATON



CIB GREEN BOND PROJECTS

ENVIROMENTAL IMPACT 2021-2022

Estimated Annual Impact of the Use of Proceeds

> 2,884 7,519,548
C02 tons CO2eq/yr kWhe/yr
GHG emissions Energy savings

reduction

% 12,775,000 OFn 5,943
— n':l:a\l m?3/yr m3/yr

Treated Water Water Savings C
zIB




A Fls DRIVING “SUSTAINABLE SYSTEM TRANSFORMATION”
Y REAL ECONOMY TRANSITION

Water and Wastewater Treatment

=7.3 Mn m3/yr =12.7 Mn m3/yr

Estimated Desalinated Water Estimated Treated Wastewater
EGP 45 Mn EGP 106.8 Mn

Financed Amount Financed Amount
1 Project 2 Projects

Locatedin Ras Sidr Locatedin Cairo & Suez
Equivalent of <EGP 1.1Bn
avoidancein fresh water

consumption cost

Equivalent of EGP 58.1 Mn Cost
Savings/year

Equivalent to meeting the
daily water needs of 80,000 -
capita for a whole year




>\ INNOVATE NEW BUSINESS MODELS:
—\W\“BRAIN TRUST”
§ THE BUSINESS CASE OF ADAPTATION FINANCE

GOVERNANCE MECHANISM  + INTEGRATED MECHANISM =

ADJUSTED RISK / RETURN FORMULA
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“BRAIN TRUST”

THE BUSINESS CASE OF ADAPTATION FINANCE (BIODIVERSITY)

(O Governance
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Projects Instruments

\ The Brain Trust Brand: |

\\ Sustainable Investments /

in Africa
ESG Data & Financing
Disclosure Structure

Risking



THANK YOU
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