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What government? 

e-Government:

Providing Internet-
based government 
services to citizens

Smart government:
Leveraging data to make 
decisions for more 
effective  online services 



Reaching 
“smart” 

governance 

Maturity 
Level

Definition Scope

Level 1 Initial 
(e-Government)

Focus on online services 
(Sector based)

Level 2 Developing 
(Open)

Focus on online services 
(need based)

Level 3 Defined: Data-
Centric

Focus on outcomes & 
efficiency

Level 4 Managed: Fully 
Digital

Focus on policy 
dependence across 
government 

Level 5 Optimizing: 
Smart

New Service Delivery 
Models



Smart City Development 


Local Smart Government Development 

Sustainable 

It uses digital 
technology to 
reduce costs and 
optimize 
resource 
consumption

inclusive and transparent

Empowering 
citizens & using 
open data

generates wealth

generate high-
quality jobs, 
innovation, 
competitiveness, 
and business 
growth

made for citizens

improve the 
quality of life & 
quick access to 
more efficient 
public services 





Critical Steps to be considered:

Explore 

Identify Smart 
governance 
vs. smart city

Adopt

Basic policy 
concerning 
smart sectors

Implement

Stand-alone 
Smart projects 



(  7إلى 5من )تشكيل فريق عمل صغير 
:خبراء من أجل Form a small task 

force (5 to 7) 
experts to:

1. Identify some smart governance 
policy  / Framework 

2. Select few smart sectors and study 
ways of digital transformation

3. Plan some activities and small 
projects to migrate to smart city 
applications

4. Migrate these into the local digital 
government of  the city

5. Report to the council for 
assessment and future decision 

إطار عمل الحوكمة الذكية/ تحديد بعض سياسات 1.

تحديد عدد قليل من القطاعات الذكية ودراسة طرق 2.

التحول الرقمي

تقال إلى تخطيط بعض الأنشطة والمشاريع الصغيرة للان3.

تطبيقات المدن الذكية

ية يتم ترحيل هذه الأنشطة إلى الحكومة الرقمية المحل4.

للمدينة

ية رفع تقرير إلى مجلس مديري الحكيمة الإلكترون5.
للتقييم واتخاذ القرار المستقبلي
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