N
\
Jl

f
\

¢

elpl Jgo ayjgluill Jooll duinyg
olaaiub gsluwolig glawll AlaQj
aujooll aslooll cha Linglgisill
cubljial eloidl
(2020 pouus / Jgil gils 17.15)

Presenter
Mohammed Mansour




axinil
d1gall bub

alupgill g Cilyanill

RS REALSOFT



dxgyJl bub

RS REALSOFT



agall JoLiul il

RS REALSOFT

: Gagall go waall
. @le dagn dlh dbhphog dlilyg Jilii cnll Jguogll

)y @uani)

Jolpo hgpog alaeill punnill (o bl alaeil 1oy jos cnill Jolpoll aals bud Jo v U
dldoe adadlp chilao Joe go ¢y cnb log wwjadlg pghillg orounillg Judill
il of (Jog JJaeillg aadlyoll

:Total Quality Control dxgal Jolill bubll

cnil aalisoll Glangll Joc ool aibuwlg) J40) Joldiog Jolu olhi e dlc gag
dnjy anle daybno| dlily oliil Jlouwd) laipuwnig alaoill dagy pghi dllho cha JoQi

.puioall Abie) cub g dagall go




dagall Jolivl huil

:alagill eguilo daga) Joldioll huhll pplic

-ublgg @1y cnlundi Jaiiy ahoill ggpuita) diall dllbiall yaj -
— Jad Jubal lalae Jloub) Alagill doadiwall 20l d3g3 bub
Laglaviul oiy cnill Gililwl dagy bub -
Jab Ugi laaon ol cnill Gibilwl) Guaaillg aealyoll abuiiil Jioai -
Alaoill aulail kil dagy bhub
0 cngiwo Juunig oap alniall @jladl cholgill J4 Jiaig dagll gjlal -«
' .dagall

RS REALSOFT



aolig dllbhioll daga

. dlaubillg aohill cna lajagi uy cnill Gldbiollg Gléublgall @alpoll aloicl
Jdallg juinyl dadoce JUI5 lackil oinw cnill dagll juloo i »

J2allg Juinyl danilyiwl Aanj

. 4xg2ll bubqg jLiddlg paall ddoce cnda laolydiul oivw cnill Cilgall yanj »
Jal (pad jlind elbi J4 laaany gl v il wuwillg Jgudll jloo ayaaj
.GxgaJl bubg juidllg ppaalb Pl Jooll Gypa adsia yjaqj -

Jlabl gl jlpai go 4l anle Glaubillg aobiill jhisllg gpadall Glloe ¢l

RS REALSOFT



ajidoll ypaall glgil

Unit Test Jdlaagll ypaa -

Functionality Testing cnaibgll (paall -

Business Rules Testing guiaaill aclgal dlilwl awlbo (p2a -
Systems Integration Testing daotill Ju biljillg Jol4ill (nada -
Ul/UX Testing cnl4ull (padall «

Usability Testing ,oladiwll (pag e

Performance (Stress) Testing olbill <lal jlisl «

Regression Testing:

RS REALSOFT



dldaall Cililwl Gagy bub

JHal aic auiibo Gililwl cnle Guaaill
Gblil glhi gyl e1é ¢l Jhal pac go A4lil
(.. Al o Lo « Jouw . ji4l gl gulan) Gbilwl guwilai (o aslill
aylisilg aylodl diwdl Gy juoil .
bylguil wwn aliwdl Gy Jaiil -
| Jgall yroy augl oyt Qg -
b3l doub Jgo 0xaiwoell dublg Jilwy olxaiwl «
(auiy . wldy) bylgdll go yiegi gy juoill -
Gl 4ai giod Gl Jalii Glloe bub
aloc aabio oyld Jooll Jo ¢l gio -
Gl clawiwl aic Glill chaoly @ago (o A4lil -
djoyo Cbill Joai o . juoyill axlall go Julaill -

RS REALSOFT




Giaaillg aasljoli

: cndlawall Jooll @jlal jga
ularall Jloel claiil a0) Glilwl aLdiig daonlpal ojll agl (o Juaill -
aigoll dg0g Yloubg Colll Wi dayliolg @Gaaill o ggis GPS JI pladiwl -
Jooll dlagl bub -
Juoilll j540 olbj
Ciljloiwdl (o dvlgine dlire A3l pe abll doalyo -
ditoo @abiol gl. (J1oo <ol Jib (o ooy chil dblwl aodlyo -
oaloc dxgag (ol ¢lal oudaj
(laJquno aotiwmoll) auydll abilwl Quii -
il Ju dlijlao <lplg cnailall Juoidl pe dbill o die grod dalel -
dquioll pé gl dloisoll pé dlill goo dalel -
cquito)l ajlay Juni cnill dlbhallollg englanllg Gljlwaimdl aoliog Juouli

RS REALSOFT




Glupgillg Cilaaill

RS REALSOFT



P olaial cnilawll alagill ggpuilo cnbay 13lo)

cnibgll engiwall enle gyjliio)l pal Jo piay
cnolcllg cnuubiull angiwoll anle dalliog oloiab cnbay »

IJD.aJ_.I._!é l.’oo".o.IE...
. 120 ale ggpitoll Jlacl waagi aalsj «

aoill gl Juolill &gaib go lauuo djyao aylgil -

RS REALSOFT



ayjLiitoll dloingll Lol

S Q0 y4al ol -
ﬁ_LLoa-UIJ-LOJI jglaj -
ol aball jgloj

aiioll @xg3 cna Jbo -
bl -



PROJECT SUCCESS RATES
AGILE VS WATERFALL

METHOD SUCCESSFUL CHALLENGED FAILED
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instead of using 600,000 handhelds for the entire census proces

Imost, with no assurance that they will work as the bureau hopes. It will refrain fror

Imost time-consuming part of the process, following up with nonresponsive citizens. For that, it will rove
back to the same paper system it used last time.

"Shifting our nonresponse follow-up back to Census, which has great experience using the tried-and-true
lpaper system, will remove uncertainties and allow both Census and Harris to deliver the best Census
possible and focus on what they can do best,” U.S._Secretary of Commerce Carlos M. Gutierrez said in a
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Government’ IBM and ABS all criticised as Census <« C @ theconversation.com/as-census-failure-blame-points-at-ibm-why-we-shouldnt-be-surprised-by-its-failings-64038
failure reports released @

Technophrenia

On the interface between technology, people and society

A pair of reports into the bungled 2016 census have criticised the

Sl S g As census failure blame points at
Australian Bureau of Statistics for failing to properly address citizens' o
privacy concerns andurgedgovemmenfmiﬁisglv}llichael McCormack to IBM ? Why we shouldn’t be su re rised
ake responsibility for the failings of technology giant IBM. by itS fa i | i ngs
\ _' }\ August 17, 2016 1.13am AEST
Paul Smith The August census, which was due to be the first largely filled out online,
Waiimr was beset by privacy concerns in the run up, before descending into farce 3 ; i : ”
when [BM and the ABS took the website offline due to security concerns,

Updated Nov 24, 2016 - 6.49pm, s g "
frstpublished at 6.10pm meaning millions of Australians were unable to complete the forms.
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Managerial Reasons (based on the case study)

- Underestimation of the complexity of the project

« Unfortunately, few organizations provide training to their managers in how to
deal with these projects and each manager is left to invent their own set of
governance process.

« Lacks a leader with the experience, stature or passion to make FDCA successful

- Failure in the early years of the project to establish an appropriate governance
structure that would bring control to the project and provide management with
visibility so that issues could be surfaced and addressed early

- Failure to put in place a Project Manager with the appropriate experience of
large-scale systems development projects

- The organization’s inability to establish clear lines of authority for decision
making
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Planning Reasons (based on the case study)

« The Project Manager’s failure to build an effective project schedule .
« No integrated plan and communications have broken down

« Failure to perform a technical or operational risk analysis early enough
in the project.

« The failure to take the lessons learned from the 2004 field trials and to
manage those as risks.
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Requirements Reasons (based on the case study)

- Parties are unsure of the requirements

- Ineffective business analysis (the failure to establish the connections
between operational needs and system requirements).

- Failure to establish system performance requirements (and associated
acceptance criteria) .

« Failure to develop tests to ensure those benchmarks could be achieved by
the systems being developed.
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Technical Reasons (based on the case study)

« Significant problems are identified including:
- Inability to handle the large amounts of data being processed.
« System freezes.
« Data transmission problems.
« Memory overload and difficulties with mapping features.

« Lacks the necessary technical capabilities or management resources
to create a fully functional system .
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